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AOPOIromu APYr!

lpynna komnauuit “KMF” n “KMF-Lemey” pags npegnoxuts Bawemy BH1MaHMIO
nporpammy “TNoBblleHns PUHAHCOBOW FPAMOTHOCTU B ynpaBneHnn busHecom”
nnn “TyTb k ycnexy!” B pamkax npepoctasnenus Komnanmei “KMF” HedpuHaHco-
BbIx ycnyr knneHtam Komnanum. Kopnopatmensiit pong “KMF-[emey ” saHumaetcs
PEeannU3aLmMeit CoLMAsbHBIX MPOEKTOB, B TOM YMCAE NOMyaspuaaumert GbrHAHCOBO
FPAMOTHOCTM cpeau Hacenehus. Muccueit donaa siensetcs popmMpoBaHMeE CoLM-

QJIbHO-OTBETCTBEHHOMN BUM3HEC-Cpenbl M PA3BUTHE MPEANPUHMMATENLCKOTO MbiLL-

JNIeHna 'y HacesieHums.

Mporpamma “MyTb K ycnexy!” cocTouT U3 naTu otaenbHbIX TEM:

2.
3.
4.
5.

“DUHaHCOBAS OTYETHOCTD B ynpasneHnn H613HecoM: 6anaHCoBbIM oT4yeT, OT-

4eT 0 NPUBLINSAX M YBBITKAX, YNPABAEHWE AEHEXHbBIMKU NOTOKAMM (kaw-dnoy)”;

“TexHuku npopax”;

" ~ I
MapkeTUHr ang MUKpo- 1 ManbIX NpeanpusTHin”;

“CospaHune spdekTMBHOM KomaHasl BuaHeca”;

" n
Paclwmpenmne 6usHeca unu ameepcrndukaums”.

B 310 6poLutope Mbl 06bEAMHUIU TPU TEMBI, B KOTOPbIX Mbl paCccKa-

XeM 06 OCHOBHbIX 3MIEMEHTOX MAPKETUHIG MMKPO-M MANOTO 613-
Heca, 0 METOLAX LLEHOOBPA3OBAHMS M MEPYEHAAN3MHTE, TEXHUKOX
MPOAOX M O TOM, KaK CO3AaTb 3PPEKTUBHYIO KOMAHAY BM3Heca.
Mony4eHHble 3HAHMS U HeOBXOAMMbIE HOBBIKM NMoMoryT Bam elue

ycnewHee ynpaenatb CBOMM IEJTOM, CBOEBPEMEHHO BbISABNATbL HEAO-

PAbOTKM U OWMEKM, PACLUIMPATLCS, MOBBILIATL CBOK NPUbLINL M

3P PEKTUBHOCTb CBOETO BU3HECA B LLENOM.

Xenaem ycnexos Bam,
a Bawemy 6usHecy -

C yBaxeHueM,

Kb+ AT

AanbHeWwWwero pocra lpynna komnawmi
1 npougetaHus! "KMF” u “KMF-Oemey” KMF-OEMEY
2
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KMF-EMEY

CoaeprxaHue nporpammel

1. MNoyemy ntogun nokynaioTe
2. Brirogs! M XapakTepUCTUMKM NPOAYKTOB.

3. I_Ipou,ecc NPOoAAXH N KNIOYHEBbIE MOMEHTbI KAXAO0ro aTana.

B 310M Teme Mbl norosoprm o GaKTOpax, CNoCOBCTBYIOLWMX U
meLatoLmx npoaaxam. C noMoLLbIo TEXHWK MPOAAX Mbl CMO-
XEM: MOSICHATL CXEMY MPOLLECCA NPOAAXM; OMUCATL BCE 3TA-
Mbl MPOLECCA MPOAGXM; MOMYYMTb HOBBIKM BbIIBIIEHMS MO-
TpebHOCTEN, PABOTbI C BO3PAKEHMSIMM, 3AKITIOHEHNUS CAETKM.

NMOYEMY NNIOAU NOKYNAIOT?

Iaeaiite nogymaem, 4TO CTOMUT 3a KaxX-
AOW MOKYTKO M 4TO 0bbefuHsIET BCE NO-
KYNKM, M 4TO AAET NPoAdBLYy NOHWMMA-
HMe NPUUMH NOKY KNS

Jlioan nokynatot ans Toro, 4tobsl pe-
WKTb OfiHY M3 CBOMX npobnem. Hanpu-
MEP: MeMLMHA — 4TODbI PeLnTb Npo-
6reMy ronoBHoM 6onu; KHUMA - pELInTb
npobnemy HepocTaTka uHboOpPMALMK
WM BOMPOCA PA3BIEYEHUH; ead — pe-
WKTb Npobnemy ronofd; KpPeauTHbie
KQpThl — pewuTb Npobnemy HEXBATKM
AEHEXHBIX CPEACTB UM HEBO3MOXHOC-
™ nprobpectu uto-nnbo. HecMoTpst Ha
TO, YTO NPUMEPBI TAKME PA3HbIE, HE Ka-
xetcsi v Bam, 4to ectb 4t0-TO, 4TO O6BE-
AuHseT Bce nokynkme Jliobas nokynka —
5TO BCETAA peLUeHne Npobnemsi.

HaBaiite nogymaeMm, Kak xe foau pe-
WaloT NPO6aEMbI C MOMOLLIO MOKYMOK?
Mokynka NpoayKToB NUTAHMS — peLue-
HWe NPOBNEMbl HOCBILLEHMS MU NPUHS-
TUs roctei. Mokynka obesbonusatoLue-
ro NeKapcTBaA — peLueHue npobnemsl ro-
nosHow 6omu. Mokynka MobunbHoro Te-
nepoHa — peleHne npobremsl KOMMy-
HUKALUMK MK npectrxa. Mokynka 6une-
Ta Ha Tponneibyc — peleHne npobre-
Mbl BBICTPOrO NEpeaBMXeHus unn yc-
Taswmx Hor. [Nokynka 6uneta 8 Teatp —
peleHue npobnaembl JOCYra UM npo-
BreMbl XAXAbl 3CTETUYECKOTO HACHAX-
feHusi. 3aMeTbTe, YTO OAHA M TA Xe Mo-
KYMKQ MOXET peLuaTb pasHele npobne-
Mbl, B 30BUCMMOCTH OT IMYHOCTM MOKY-
narensi U MHOrMx apyrux pakropos. Ho
CaMOe NaBHOE, YTO 3TO BCErAa pelue-
HU1e Npobembi.
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Ecnu mbl 3HAEM, B YEM I'IpO6J1€MO, TO Mbl

CMOXeM NpeanoxmTb BEpHOE peLlleHne "°Ky“ KA -

CMOMOLLIO MOKYMKH. PeLIJeHMe—3TO Bbl- o
370 peweHne kakoi-nmbo npo-
rofibl, KOTOpbIE MOAYyYdeT NoKynaTens

6nembl. OpHa 1 Ta xe NoKynka
unn notpebutens, notpebnsis npoaykt

- MoXxeT 6bITb peLueHnem cosep-
WM NOMb3YSCh YCNYron. D10 Npenmy-
WweHHo pasHbix npobnem. Ecan
WwecTBa Mcnonb3zosaHus Tosapa. O6pa-
nNpoAaBeL; NOHUMAET, B 4YEM

npobnema, To eMy nerye npea-
noxute pelweHue. PeweHne

TUTE BHUMOHME, YTO MOKYNATENb HE BCer-
Aa sBnsetcs notpebutenem. Hanpu-

Mep, fETCKOE NUTAHME NOKYNAIOT POAK-
y BCEraa CBS3QHO C BbLIFOAAMM
Tenu, a notpebnsior getn. Crpoimare-

NpoAyKTA UK ycnyru.
pU1anbl NOKYNAIOT NIOAM, AENaloLLMe pe-

MOHT, A UCNONb3YIOT UX CTPOMTENU, KO-
TOPbIX HAHANU ANSA BbINONTHEHUA pO6OT.
Takum 06pG3OM, Mbl NTOA4O0LWIIN K CAMO-
My TNABHOMY onpefeneHuto, 41o Xxe

TAKOE NoKynka.

BbiroAbl U
XAPAKTEPUCTUKMU
NMPOAYKTOB

Hasaitte nonpobyem MoHsITb, YTO O3HAYAET BLIFOAA NPOAYKTA M HTO €CTb XAPAKTE-
pUCTHKA, CPOPMYNIMPOBATH BLIBOL O TOM, YTO MMEHHO MOKYMAIOT — BbIFOAb! MM Xa-
PAKTEPUCTUKM, O TOKXKE OTBETUTH HA BOMPOC, YTO BAXHEE — BBIFOMbI MM XAPAKTe-
prcTrkme BoT Tpr BONpoCa, Ha KOTOPbLIE HOM HOAO 3HATb OTBETHI.

Haunem c nepeoro. [Ins Toro, 4To6bl Mbl OTBETHNIM HO BOMPOC O CYTH BLITOL U XAPAK-
TEPUCTHK NMPOAYKTOB, O3HAKOMMUMCS C OBHOM UCTOPUEN. .

o U
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UCTOPUSA NOKYNKH
CTUPAJIbBHOU MALUIUHBI

Munu-nseca

HevicTeyrowme nuuya:

Aamunb Axap Kamunb

Mepsbiit npogase, MokynatensHuua. Bropoi npopaseu.
Moxunas xeHwmHa,
B TEXHMKE HE pasbupaeTcs.
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Axap (pasmbilnser Bcyx):

Hy uto xe mHe penatb? MNpuwwna ot BLIGPATL CTH-
PANbHYIO MALUMHY, A MX TYT TOKOE KONMYECTBO...
Kak B HMx paszobpatbcs? Hy, ponyctum, s ceor 6roa-
XeT HA CTUPArbHYIO MALMHY 3Hato. bonbe, yem
ecTb, He noTpady. Ho gaxe u 3a 3Ty cyMmy MOXHO
CTOMBKO PA3HBIX MOPOK KynuTb. A KAK y3HATb, Ka-
Kasi U3 Hux nonyuwe 6ynet? Bee Takue kpacwesbie,
6enble, ¢ kHonoykamu. Hy, BoT xe ecTb npopaseLl.
Bot oH-To MHe 1 nomoxeT. CbIHOK, TOMOIU MHe, No-
Xanyncra, nogobpatb NOAXOAALLYIO CTUPAbHYIO
MawuHy!

Hamune:

Cnywato Bac. Yro Bac untepecyer?

Axap:

Xouy npuobpectn ctupanbHyio mawwmhy. C cyMmor
9 onpegen1nack. Ho TyT npuMepHO 3a Takyto Xe Le-
HY HECKOJbKO MALLMH npogaeTcs. Bot oHn TyT BCe B
STOM psifly CTOST. A KOK M3 HUX BIBPATb 51 M HE 3HAIO.
[Tomoru MHe, cbiHok!




HAamune (rosoput ckoporoBopkoii):

Hy, Bce 3asucut ot Toro, 4to Bei xotute, Kakume xa-
paKTepUCTUKM ULeTe. Bce xapakTepucTukm MaLmH
HAMUCAHbI HO KAPTOYKAX, MPUKPEMNIEHHbIX K MALLM-
Ham. YuTaitte M BBIBUpPATE — 3[€Ch BCE HAMMCAHO.
3Hauut Tak, Bam Hapo BbIBpaTh: Kakoi Bel xotute
TMN MALUKMHBI — C BEPTUKANIBHOM MIIM FOPU3OHTAb-
HoM 3arpy3koi. [oToM peLunTe, KOKOM Knacc sHep-
ronotpebnenns — no knaccy A, B u C unn F, G2
A Moxet, npomexyTouHoro knacca D u E2 Hy u
KOHe4Ho, KakoM Bbl xotnte 6apabax — nnactmko-
BbIM MK U3 HepxkaBenkn? Buaute, Bce npocto, Bce
HanucaHo. A Aa, ele onpenenurech, ¢ Kakum Bui
XOTUTE YMPABIEHUEM: MEXAHUYECKMM MK C SJ1eK-
TpoHHbIM. Hy, Te, 4To ¢ anekTpoHHbIM, ByayT nofo-
poxe. Bbl peLunte 1 nososute mehs, 1 Toraa s Bam
nomory nofobparb HyXHblE XAPAKTEPUCTUKM.
A cernyac U3BMHUTE — MEHS XAET APYTOM KIUEHT.

Axap (no mepe Toro, Kak oHa cnywaer
obwsicHeHne amuns, ee rmasa sce
OKPYMISIIOTCA M HA ninue Bce 6onblue

M 6onbLue 3aMeLaTensCTBa):

[a, Hy v obbsicHun... 3arpyska, KNacc KAKow-To
ABBI'[] 1 6ak. A kakoit s xouy 6ake A kakoH s gon-
XHa xoTeTb 6ak? 91 He xo4y HUKaKoH Bak, s xouy
NPOCTO XOPOLLYIO CTUpanbHylo mawwHy! Hy, ot
elle ofiMH NPoAaBeL, CNpOoLy-KA y Hero npo 6ak
1 BCE TAKOE...




Kamunb:

Buxy, Bbl xotute uto-To cnpocuts. Cnywato Bac,
yto Bac nnrepecyet?

Axap:

Ha, poporo#, cnacubo, 4ro nogowwen. Bot uxrepe-
CyloCb CTMPAnbHOW MAWMHOW. MHe TyT Apyro
manburk nomoran. Ckasan, 4To MHe HORO BLIGPATH
3arpyaky 1 kakoii-to knacc ABBI u ewe 6ak, a 9
B 3TOM HWUYEro He NoHMMato. Mue aTo Bce He HyxXHO,
MHE HY>XHQ TPOCTO XOPOLLASsH CTUPANbHAS MALIMHA,
4TOBbI HE CIOMANACE.

Kamuns:

He Bonnyitrecs, s Bam nomory. Bei rae nnanmpyerte
NOCTABUTL CTUPANbHYIO MaAlWwKHY? Tam MecTa
MHOro?

Axap:

[a rae Tam muoro! B kopmaope, Tak Kak B BAHHOM
HE MOMECTHTCS.




Kamune:

[MousiTHo, Toraa s 6bl nopekomeHposan Bam sepTu-
KQIbHYIO 3arpy3Kky. TakuMe MaLLmHbl Manorabapmr-
Hble. [Mokynas ux, Bel nokynaete skoHomuio npo-
ctpaHcTea. M Bam HyxHa Takas mawmHa, kotopast
pacxofyeT MeHblue Bofbl. HemM MeHbLLEe pacxog Bo-
Obl, TEM MEHbLLE TPATUTCS 3NEKTPOSHEPIMM U CTHU-
pansHoro nopowka. CregoBatenbHo, NoKynasi Ma-
wuHy knacca A, B u C, Bel nokynaete skoHOMMIO
anekTposHepruu. LLlymounsonsums ans Bac oueHb
BAXHQA?

Axxap:

[la HeTt, 51 1 Tak He o4eHb xopoLwo cabiwy. A Koraa
BHYKM MPUESXAIOT, TO OHM CISIT B AQNBHEN OT KOPU-

Kamunne:

Toraa MoxHo BbIGpaTh fonrose4HocTb. [penmy-
LLECTBA MNACTUKOBLIX 6APABAHOB B TOM, YTO OHM HE
nopBepXeHsl KOPPO3UM, NOMOLLAIOT BUBPALMIO
racsT wWym. Ho ¢ Apyroi cTopoHbl, y HUX eCTb 1 He-

[OCTATOK — OHM XPYMKW MO CpaBHeHuio ¢ bapaba-
HOMM 13 HEPXABEIOLLEN CTANM, O 3HAYNT, MOTYT 4a-
e nomartbes. TyTyx pewats Bam.




KMF-AEMEY

Axap:

O#, cnacmbo Tebe, cbiHOK, BOT TaK pacTtonkoear!
Tenepb MHE MOHSITHO, YTO He 3Arpy3Ky si MOKYNaio,
a 3KOHOMMIO MecTa B gome, He knacc ABBI,
O MEHbLUIYIO MIATY 30 3NEKTPO3HEPruio u He Bak,
0 HOZEXHOCTb PABOThb MALLMHbI.

HAamuns (noaxoaur k Axap):

Bots 1 ocsoboamncs. A Bel onpegenunucs ¢ xapak-

TEPUCTHKAMM, 6abyLIKa?
Axap:
Onpegenunacs, goporon!
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[Mocne NpoYTEHUA NbECHI, nonpo6yeM OTBETMUTb HA Cneaytouine
BOMPOCHI

O Yro npousowno B marasuHe? B yem otnnune nomowm
B Bbi6ope Tosapa amuns u Kamuns?

O Krous npoaasuoB roeopmn 0 XapaKTeEPUCTUKAX, A KTO
O NpenMyLLEeCTBAX CTUPAIbHOM MALWMHBI? YTO Ny4we
MoMoraeT NoKynarento onpeaenunTscs ¢ Bbibopom?

O C¢opmynupyiite onpegeneHne npenMyLLECTB U Xa-
PAKTEPUCTUK NPOAYKTA.

O Kakas cBa3b Mexay NpenMyLLECTBOMM U XAPAKTEPUC-
TMKaMu npogyKra?

,ﬂnn Ha4ana onpefeammcsa ¢ TepmmHammn

/\>

KMF-AEMEY

NMPEMMYLLECTBA TOBAPA -

1O, 4eM B uTore obnagaer nokynarens. Hukomy He HyxeH knacc sHep-
ronotpebnenus ctmpansHon mawmHel X. Huuero nogo6roro! Knuenr
nokynaert He natuHckme 6ykebl A, B, C, a yRo6ctBo ncnonbsosanus,
YBEPEHHOCTb M 3KOHOMMIO npocTpaHcTea. Hanpumep, cepebpucrbiii
uBeT MObunbHOro renepoHa — manosHaunTensHas gerans! A BoT cTmnb-
HbII aKceccyap, KoTopblii cnocobeH ynonobutb knepka 6occy — To,
30 YTO CTOUT PACCTATLCS CO CBOMMM BEHLIAMM.

AN
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Mrak, 4To uMeHHo nokynatot nogu? MNo-
kynaioT npeumyiiectsd. OpgHako, npeu-
MYLLECTBA COMM MO cebe He BOZHUKAIOT.
Onu — cnepcteme xapaktepumetuk. Kak
Xe HOM TOrAa OTBETUTb HA TPETUM BOM-
POC 3TOM CECCHMM — YTO BAXKHEE: Npeu-
MYLLECTBA MIM XOPAKTEPUCTUKME

OnMHAKOBO BAXHbI M MPEUMYLLECTBA, U
XAPAKTEPUCTHKM NPOAyKTOB. XapakTe-
PUCTUKM 3TO — HeHlTpanbHble $aKTbl,
ACHHbIE O CBOWCTBOX MPOAYKTOB, WH-
dopmauus. Ewe ucnonbsyior TepmuH
“cneundukaumn”. Mpeumywectsa pe-
MOHCTPUPYIOT TO, KOK 3T XAPAKTEPHC-
TMKM MOMOTaIOT NOTPEBUTENSIM NpY HC-
nonb3oBAHWM npoaykTos. [loTpebu-
TENb XOYET 3HATh — YTO 3TO MHE AACT?
Haunnats Hogo ¢ npenmyliects, Tak
KOK 5TO MMEHHO TO, YTO MOKYMAIOT JO-
A1, HO HOAO XOPOLWO 3HATb XAPAKTe-
PUCTHKM, TOK KOK 3TO TO, 4T0 0becneym-
BaeT npeumyuiectsa. bes xapakrepuc-
TUK HE MOXET BbITb MPENUMYLLECTB.

14

Y706bl 3aKPENUTL STOT BLIBOA W MOJNY-
YUTb HOBbIK MPeBpPALLEHNSA XAPAKTEPUC-
TUK B MPEeUMyLLECTBA, JABAMTE cAena-

€M eLle OOHO YNpaXHeHUe.

NaKeTbl 41l My co-

pa emkocteio 120 nutpos nsro-

TOBJIEHBI U3 MOANITUEHA BbICO-
KOro AdBiieHns TonuwmHon 35

Mk. LiBet yepHbii. lMo3sonsior

YROBHO XpPaHUTL U TPAHCMOp-

TUpoBark oTxopAsl. B pynoxe 20

NaKeToB, pasfeneHHbIX nono-

coii ans otpbiBanms. Pasmep oa-
Horo nakera — 68%110 cm.

&b 2

npeAcTasbTe MpPen-
MyLLLEeCTBA MOJIb30OBAHMUS NAKe-
TamMu gas Mycopa, He Ha3biBaAs

XAPAKTEPUCTUKU U HE HA3bIBAS

camnpoayKT.

KMF-AEMEY
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BMECTUTEJIbHOCTH,

He Mapkui LBeT, abconoTHO

nnoTHas Tekcrypa, ypobcrso
UCNOIb30BAHUSA, 3KOHOMUS
cpeAcTs.

Mrak, noaBepem
MTOr JOHHOM CceccMm

JTioam nokynatot He XaPAKTEPUCTHKM, O NpenmyLLecTsa npoaykTos. Cnegosaterb-
HO, XOPOLLMIA NPOAABEL, BCENAA rOTOB MPEACTABUTL, B 4eM Xe ByaeT cocToaTb npeu-
MYLLECTBO MM BbIrOAA OT NoTpebnenus npogykTta unu yenyrie Ho 1o He osHavaer,
4YTO MOKyMNaTeNei COBEPLUEHHO HE MHTepecytoT XxapakTepucTkit. OHu BAKHbI HA
onpefenéHHOM 3Tane, KOrAd NOKYNATesNb XOYET 3HATh, 3A CYET KAKMX MMEHHO Xd-
PAKTEPUCTUK OH MOMy4MuT Bhirody. [1osToMy xopolmi npofaeel, TAKXE AOMXKEH
6bITb XOPOLLIO OCBEAOMIIEH O XAPAKTEPUCTUKAX MPOAYKTA MIM YCIyrM U YMETb npe-

BPALLATL UX B BbITOAbI A5 KTMEHTOB.

DopMynnpoBKa BbIroAbl — YTO 3TO MHE BaeT?
Boirogsi He BosHMKaIOT camm no cebe, nx cosgaior
XAPAKTEPUCTUKU MPOAYKTOB.

. . . Ownbka — HaYNHATL € XapakTepucTnk!
Ownbka — HeROOLEHUBATL 3HAYEHUE XAPAKTEPUCTHK,
’ ’ . T.€. 3HaHMe npoAyKTos!

KoHkypeHTHOE npeumyiiectso —
“4yem Hawe npepnoxeHune nyywe”.
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NMPOLLECC NPOAAXMU
U KJIIOMEBLIE MOMEHTbDI
KAXAOrIO 3TANA

MoHMMas npoLecc NPoAax M 3HAs HaBbIKM, HEOBXOAMMbIE B MPOLLECCE MPOAAX, Mbl
YBENNYMM CBOIO MPMBbiIib. DTAMbI NPOLLECCA MPOJAXM — 3TO TO, U3 KOKMX 0bsi3aTenb-
HbIX 3IEMEHTOB COCTOMT 3TOT npouecc. [lpyrMmu cnosamu, uto byaet obsizatensHo
MPOUCXOAMUTL BO BPEMS MPOACXM, ECIIM NPEACTABUTb, YTO NPOAABEL, U MOKYNATeNb
obuatotcs Mexay coboit? Y Hac nony4YnTcs NPUMEPHO BOT TAKOM CMIMCOK AEMCTBUM:

1. BCTpeyda, 6. BO3MOXHO, NMpeanoxxeHne CKUOKu,

2. npuserctsue; 7. BO3MOXHO, HEXEJIOHUE KJINEHTA
KynuTb TOBAP;

3. Bonpockl K NpoAasuUy;
4. nosicHeHns Npo ToBaAp; 8. sosmoxHo, nokynka;

5. BO3MOXHO, TOpr; 9. 3aknioueHne pa3rosopaq, npouwjaHue.
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Tenepb pasanTe nonpobyem 3TOT NPOLECC YNOPSAOYMTS M BLIAENMM ONPeaeNeHHYIo

nocnegoBaATeNibHOCTbL 3TANOB. Y1068 nerko 6bio 3ANOMHUTL, Mbl Npeanaraem Mo-

Aenb npouecca npoaax nog Hassaxnem “BUPAXI". Dto ab6pesuatypa, Ho camo

CNIOBO HeceT HeKOTOPYIO CMMBOAMKY. [poLecc npoaax, Kak OPOra ¢ BUPAKAMM
(kpyTbIMM MOBOPOTAMM), M 3QYACTYIO OT NPOAABLA 3ABUCUT, KOK OH 3TW BUPOXM

NPeoAoNeeT U BLIMAET M HA GUHULLHYIO MPSIMYIO 3AKITIOYEHUS CAENKM.

Bo"oP.A.)I(o"o

BHUMAHHUWe |uHUuunaTtnea pekauus

Bot nepen Bamu 6 stanos npouecca
npopax. KoHeyHo, 310 ycnosHble 31a-
nbl. MIx Bcex MOXeT 1 He BbITb B KOXA0M
npouecce npogaxu. Hanpumep, noky-
nartens MoxeT npuobpectu ToBap, He
TOPrysiCb M He BbICKA3bIBAS BO3PAXeE-
HWM, Toraa 3Tan no pabote ¢ BO3paxe-
HUAMKM BygeT oTcyTcTBoBAThL. HO 310 —
TUMWMYHBIE CTOOMM PA3BUTUS. B3AMMO-
AENCTBUA MOKYNATENs v NPOAABLJ, U MO-
3TOMY Mbl OCTOHOBMMCSl HO KQXOOM
U3 HUX.

Bce HauMHaeTcs ¢ BHUMAHMS Nokyna-
Tens K MArasuHy, TOBAPY MM NpOAdE-
uy... be3 BHUMAHMS He MOXET BbITb MHTe-
peca Kk nokyrke. [Mocne Toro kak BHK-
MQHMWe NPUBIEYEHO, MPOAABEL, AONIKEH
NPOSBUTL MHULMATMBY B BbisIBIEHWM
npobnembl nokynartens. 310 — MHALMA-
TMBA. Mbl roBopuM 0 “npobneme” B Tom
KOHTEKCTe, B KOTOPOM MOKYMKA — 3TO pe-
weHWe npobnemsl nokynartens. Beisens

npobnemy, unm NoTpeBbHOCTb, MU Mo-

QKL eHTbI m nHTEepec

XENaHUs KIIMEeHTA, NPOAABEL, PEArupy-
€T NPeANOXeHUEM ONPELENEHHOrO NpPo-
AYKTQ Unu ycnyru. 1o — peakums. 3a-
4ACTYIO NOKYNATENb BICKA3bIBAET ONpe-
AefeHHble COMHEHMS MM BO3PAXEHMS,
HO KOTOpPbIE TAKXE HOAO PEArMpoBaTH
npogaeuy. EMy neobxommumo paccra-
BWTb MPABUIbHBIE OKLLEHTBI B OTHOLLE-
HUM IPEUMYLLEECTB M XAPAKTEPUCTUK TO-
BAPO. 304040 MPOAABLA MPUBECTU K
CnefyioLemMy 3Tany — XKENAHUIO NoKy-
natens npuobpect ToBAp M coBep-
wuTb caenky. Ho nocne npuobpeteHms
TOBAPO MPOLECC €elle He 3aKOHYEH.
BaxHo nposBuTb K KIMEHTY MHTepec
ACXe NOCne 3aBepLUEHMS CAEIKM, d TaK-
Xe U B TOM Clly4qde, ECiv NOCNE[HSS He
6bI1a 3aKIOYEHA.

Msi ¢ Bamu nocneposatensHo pasbe-
peM KaXZpli 3TAM U BbISICHUM, KAKOBBI
KJIOYEBbIE MOMEHTbl KAXAOM CTaamm
npoLecca 1 rae CoBepLIaioTCs OCHOB-

Hble OLWMBKM NPOAABLOB.
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3TAN “BHUMAHME"

Kak npueneyr BHUMaHue?

Hwuxe mbi paccMoTpUM HEKOTOpPbIE cnocobsi npuene4yeHnss BHUMaHus

Ans Ha4Yana pasrosBopda.

3auyem mbl roBopum o noroge?

MoToMy 4TO HOM HEOBXOAMMO JOCTUYL
HEKOTOPOrO COMACHUs B COMOM HaYare
obwenus, ytobsl “pactonuts nepn”. Tak-
Xe€, eCfiM Mo KOKOMY-TO BOMPOCY Mbl C
cobecefHUKOM CXOOMMCS BO MHEHMWM,
TO ecTb 60nbLIAsS BEPOSTHOCT, YTO W

Aanblle HAWKM MHEHUA coBnaayT.

MNposeneHne cumnaTum — o yemato?

D70 O TOM, YTO NIOAM XOTST HPABMUTLCS.
[MposiBuTe cumnaTuio k knueHTy. [Noka-
XUTe, 4To oH (oHa) Bam cumnaTyHbl.
[nsa 3TOro HORO HAMTH YTO-TO NpUBIE-
kaTenbHoe ans Bac B nokynarene. A uro-
Bbl 3TO BLIMMAAENO €CTECTBEHHO M MC-

KPpeHHE, Hay4YnUTEeECb NOAMEYATDL B NNIOAAX

NO3NTMBHOE U HAXOAUTb MPABUJIIbHbIE

O yeM HOM HPABUTCS FOBOPUTHL?
cnosa, 4tobbl Beicka3aTh 370. A nomo-

O Hac. JliogsMm uMHTepecHO roBopute  KETHOAM KOMMIUMEHT.

o camux cebe, No3TOMY LEHTPOM obLe-
HWs BONXeH cTaTb nokynatens (aHe ma-  [asaiite pasbepemcs, 4TO 3HAUMT KOM-

FrA3nH 1nnn TOBOpr). NMIUMEHT HO COMOM fene.

KomnnumeHT — bopma noxsassl, BbipakeH1e ofobpeHus, yBaXeHHs!, MPU3HAHMS
WM BOCXMLLEHMS. DTO — 0BS3ATENBHO PeanbHbIi paKT, KOTOPbIA BOCXMLLAET, HO KO-
TOPBbI MOXET BbITb BEPOANbHO HECKOMBLKO NpeyBenuyeHHbIM. KomnnnmeHTsl — npo-
CTO€, HO MOLLHOE CPEACTBO, MOMOTAloLLEe YCTAHABIMBATL XOPOLUIME OTHOLEHMS C
APYrMMM NtoAbMM. VX rOBOPSIT MO PA3HBIM MPUYMHAM, HO BCE OHM OBBIYHO AOCTABSI-
lOT yAOBOMbCTBME M NoaHMMatoT Bawy camooueHky. Hawa cumnatis k yenosexy,
KOK NPABUIO, HOYMHAETCS C TOFO, YTO OH YMESNIO NOAYEPKHYI HEKOE Halle AOCTOM-
HcTeo. [0BOPS KOMMNMMEHT, Bbl LOMKHBI GbITb YECTHBI M OTKPOBEHHBI. Bawm cnosa He
AOMXHbI cogepxaTb B cebe apko BeipaxerHoin nectu. Korga Bl nponsHocute mc-
KPEHHMIA KOMMNMMEHT, Bl cocpepioTaumBaeTeck Ha Apyrom yenoseke, Bl nulete B
HEM MONOXMTENbHbIE KA4eCTBA, 1 Bale MHeHWe o Hem cTaHoBuTCs BCe Bonee nono-

xutenbHbIM. CUUTAETCS, YTO KOTAA YENOBEK TOBOPUT APYTOMY MPUSTHbIE CIOBA, OH
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noaHMMaeT CO6CTBeHHYIO CAMOOLEHKY. HOTOMY YTO HYXHQ onpepeneHHas nons

yBepeHHOCTH B cebe, 4Tobbl 3aMeyaTh XOPOLLME KAYECTBA B APYTMX SIIOASX U O3BY-

YUMBATb TN MbICIN. Kpome TOro, BHUMATENBbHOCTb U YMEHUE NOOMEUATb NONTOXUTENb-

Hbl€ KA4eCTBA B APYrMX, NMOMOXET Bam sameuats 6onblue Xopotuuero B Bac camux.

Yaue Bcero, noau AENAIOT KOMMIMMEHTbI O NOBOAY KAKMX-MO0 BHELLHNUX PpAKTO-

poB (BHELH e KPACOTbI, OAEXAbI, NPUYECKM, BHELIHUX ATPUBYTOBUT. A.).

Z Ho Bbi gonxHbl HayuuTbcs
AEeNaTb KOMMINMEHTbI
He no noeofAy BHewHocTu!

DT0 BCErAa K MECTY M HUKOTAA He
BbI3OBET ABYCMbICIEHHOCTU. Ha-
NPUMEP, MOXHO MOXBAJINUTL Yeso-
BEKA 30 €ro OCBEAOMIIEHHOCTb
B TOM MJIM MHOM BOMPOCE.

Hekotopslie npaBuna komnnnmeHToB

O KomnnumeHT Ha $oHe aHTUKOM-
nnumenTa cebe, Hanpumep: “MeHs
Bocxuwaet Bawa nyHkTyansHOCTb,
Y MeHsi He BCeraa nony4aercs pabo-
TATb MO HAMEYEHHOMY rpaduky .

O Cuna ynbibku. 3ametste, 4TO
OYEHb TPYAHO He ynbibHYTbCS B OTBET
Ha ynbIbKy cobecenHuKa.

O PeanbHbiii $akT — ocHOBA KOM-
NJVMEHTA, MO3TOMY HE MPUAYMbI-
BQTE TO KAYECTBO, KAKMM cobecep-
HWMK HO COMOM Aerne He obnaaaer.

O KopoTkuii, NpocToil, MOHSTHBIN.
Maberaifte ABYCMbICTIEHHOCTMU.
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O Cnpocurte umsa nokynarens. Henoseky npuatHo cribiwats ceoe nms. Cneposa-

T€JIbHO, O4€Hb BAXHO, yTObHI npoaaseL, O6pC|LIJ.OU1C9| K MOKYnaTesito N0 MMEHMU.

Kak 3anomHuts nms yenoseka? [ostopuTe ero cpasy xe nocne Toro, kak Bam

npencTaBunu HenoBekda. I'Iposep,MTe accoumnaumto Co 3HaAKOMbIMUK Bam NIOObMH

C NOXOXNUMU UMEHAMMU. rlOBTOpMTe MMS MbICTIEHHO, €CN1 BCNYX 3TO CAEeNdATb He

Bo3moxHo. Cpenaite cebe ycTaHOBKY HO TO, 4TOBbI 3ANOMHUTL MMs. Tpead-

CTABbTECH COMM, 4TObbI KNUEHT 3HAJ, KTO C HUM pCI6OTCJeT.

3TAN “"UHULLUATUBA"

Yro 3pech BaxHO?
Unuumatnea no sbisenenmnio npobnemsl unm notpebHOCTM nokynarens.

BbiseneHne nMYHbIX NOXENAHUNA.

BbisBnenne npobnem nyTrem 3a040BAHMS BONPOCOB U CIYLUAHMS.

“UHnumnarmea” - s1o BTOpOM 3TaN
npouecca npoaax. MHuumatmea co cro-
POHbI NPOAABLA MOMOrAET BbISIBATL NPO-
6neMbl KIMEHTA, ero noTpebHocTH, no-
XeNaHKsl, eCniv OHU yxe chopMHpOBa-
Hbl. MIHOrOO KNMEHT He OCO3HAET MX.
Hanpumep, cerogHs Mbl He npepnc-
TABASIEM HALWY XWM3Hb 6€3 MOBUNbHBIX
TenepoHOB. A MOMM JIM Mbl UCTIbITLIBATH
XENAHME UX UMETb, KOTAC Mbl HE 3HAH,
4TO TaKOEe MOBUMbHLIN TenedoH? To
ecTb, nzobpetatenn MobUNbHOM CBA3M
OPMEHTUPOBANMCH HE HA MOXENAHMS MO-
TpebuTens, a Ha ero NOTPebHOCTbL B MO-
BUNbHON KOMMYHUKALMK.

Tak v npoaaseL, AONKEH YYUTLIBAT MO-
XeNaHKUs NMOKYNATENsi, HO MbICIUTb, Bbl-
XOAS 30 UX NPeAenbl, U CMOTPETb B KO-
peHb notpebHocTer. Takum obpasom,
3TOT 3TAN ACET BO3MOXHOCTb BbISIBUTb,
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KOK € MOMOLLbIO NPOAYKTA PeLmTb NPo-
6nemy knnenta. [popasel 3aaaeT Bon-
POChI, 1 OT TOTO, HOCKOMBLKO YMENO OH
3710 penaet, ByaeT 3aBUCETb €ro MOHM-
MaHue npobnembl nokynarens.

OueHb BaXHO 30[0BAS BONPOC, MOHM-
MaTb M NPeanonarate, KAKOW OTBET Mbl
Ha Hero nony4mm. [osTomy TakTHka 3a-
ACBCHMS BOMPOCOB — 3TO TakTuka Ba-
wei npogaxu. B sTomM Ham nomoxet

npvBefeHHas ganee Tabnuua.
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PE3YJIbTAT

[TomoraioT HavaTb
pPA3roBOp, BLISBASIOT

Yro Bul siymaete?
KakoBo MHeHne?

Knuent moxet
PACKPbITb MHOTO

0 -
8 3 || vndopmaumio 06 Kak? MHPpopMaLmy,
-— o o
2 L || ypOBHE 3HQHMH U Y1o Bbl 3HaeTe Mo PACCKA3bIBAS CBOM
X
5 © || HaBbikoB oTHOLWE- nosogy..2 notpebHoCTH,
HWUM, NOTPEBHOCTAX Kak Bbl 310 penaete? | otHoweHue K
YYQCTHUKOB. NPOAYKTAM.
o [No3BonstoT BbISBMTH Yro gns Bac BaxHee: | [Monyuaete
3 np1opHTETHI, (...)mam (...)2 MCKOMBI OTBET
a - -
s 3 || sacraensior MbinnTL B CWITy YCITOBMM BOM-
=
o
S g || B onpeneneHHbIx poca.
=
o 9 || pamkax.
]
[~
<
Tpebytowpe Mpasga nu, yro..2 KoHTpons, npoeepka
OAHOCIIOXHOTO Ckonbko? MOHMMAHMS,
- otseta. Knuenr Korpa? pe3ynbTaThl NOACHETOB,
3 A2
= g || noatsepxadet um Ectb nn..2 meyAIERIAE
5 -
8 g || onposepraer KOHKpETHOM
e 8 || uro-nm6o, paer MHpopMaLMK,
. 3AKIOYEHHOM
KOHKPETHbIA OTBET.
B OBHOCIIOXHOM
oTBETE.

CNYLWATDb KJIMEHTA

HEé MEHEe BaXHO, YeM 3a4aBATb BOMpPOChI. 3cmerb're, co6ece,qu(y He-

OGXOAMMO nogreepxpeHue Toro, YTo ero CayLwdarT, UM UHTEepPEeCyIoTCs,

OH — BAXKEH.
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ﬂasaﬁre 3dKpenumM HaBblIKU 3a[4aBAHUS BOMPOCOB.
aneMbl AKTUBHOIO ClTyLUAHUS:

O sonpocsi; O nepedpasupoeanue;

O npusHaHue
O otpaxeHnue

LeHHOCTEN
YyBCTB
cobecegHuKa;
cobecepHuKa;
O nosrop;

O yTouHeHus;

O nopsepeHue
O BepeHue 3anucei; WTOrOB.

KOF,D,G Mbl UMEEM lAH(I)OpMGLIMIO O Nokynaresie, Mbl TOHUMAEM, B HEM €T0 npo6neMo
MU 4TO OH (OHO) MLLET, Mbl MOXEM OTPEeArnpoBaATb. CﬂeJJ.OBGTeﬂbHO, cnepytowas
cTragmsa — peakuums.

STAN “PEAKLUA"

Yro 3gech BaxHo.
Peakuuns koro nau Ha yto?

Ha nHdpopmaumio o npobnemax, MHTEpecax KANEHTA,
Ha BbISBNEHHbIE MOTPEBHOCTN.
MpennoxeHue Bbiroa, NpenMyLLECTB NPOAYKT.
MosicHeHne xapakTepucTukK NpoAyKra.

Mei ¢ Bamu yxe 3Haem MHOTO O BbIFOAOX M XOPAKTEPUCTMKAX NPOAYKTOB M YCHYT.
CeMyac Mbl MofoWNM K CreaytoLemy Tany B npouecce Npoaax. MmenHo torag,
KOFAA 3TO 3HAHWE M HEKOTOPbIE HABbLIKM, KOTOPbIE Mbl MONY4YMNU B GOPMYNMPOBKE
NPEUMYLLECTB, JOMKHbI HOM MPUTOAMTCS.

22

*3anpemel—lo HCIONIB30BaTh 0€3 MMCBMEHHOTO COTTIAIICHHUS OT HpaB()O6ﬂaﬂaTeﬂﬂ




KMF-EMEY

DopMynMpPOBKA BbITOAH! B I1A30X KIMEHTA — 3TO OTBET HA Bonpoc: “YT1o aTo MHe
naet?” Boirogsl He BO3HMKAIOT camu no cebe, MX CO3AAIOT XAPAKTEPUCTUKM NPO-
ayktoB. OpHako, ecTb ABA HIOAHCA. KAK Mbl YK€ BbISICHWIIM B OBHOM M3 MPOLUMBIX TEM,
HAYMHATL PA3FOBOP C XAPAKTEPUCTMK TOBAPA — owmnbka. Ho owmnbkoit sensetcs u
HEAOOLEHEHHOCTb 3HAYEHMS XAPAKTEPUCTHK, T. €. 3HAHMS NPOAYKTOB. TakXe, BAX-
HO MCMOMb30BATL TAKOE MOHSTUE, KOK KOHKYPEHTHOE MPEUMYLLECTBO — YeM Halle
npennoxexune nyywe. Tem cambim, Bel cMoxeTe noATonkHyTb KMeHTA coendatb
NPABUNbHBIN BEIGOP.

OgpHako, He BCerna HALWM NPeAnoXeHUs MPOAYKTOB UM YCIYT 1 Te MPEenMYLLECTBQ,
KOTOpPbIE Mbl Tpeaaraem notpebutensm, socnpuHmumatotcs. KnmeHTs nmetoT npaso
HO COMHEHMs MKW HepaoBepue K NPOAYKTY MM MHbOPMALMM NPOAdBLd, MOTYT
BbICKO3bIBATb CBOM BO3PAXeHMs. Bcnomuute cebs B ponu nokynareneit. Begs mbi To-
Xe He BCera CornaLaemcs C MHEHMEM NPOAABLOB MM BOObLe Bperaa no nosogy
NpeAnaraemMoro npoaykKTa.

MTak, Mbl TOfoLWIM K cnegytowemy atany npouecca — “AkueHTs”.

STAN “AKLLEHTbI”

Yro 3aech BaxHo.
AKueHTbl Ha 4TO? YCnbIWATh BO3PAXEHNE KIUEHTA.
OrpearupoBars Ha BO3paXKeHus.
YTO4YHUTb B3AMMOMOHMMAHME U NPABUIIBHO PACCTABUTbL AKLIEHTbI
B OTHOLUEHUM NPEAJIOXEHHOIO NPOAYKTA.

TaK, Ha 3TOM 3TArME HY>KHO YMETb YCTbILIATE BO3PAXEHWE KIIMEHTA U MPABMIIBHO HA
Hero oTpearnposatb. OTBeTbTE HA BOMPOCHI:

O “Kak Bbl BuguTe ponb Bo3paxeHuin B npouecce npopgaxm?”’

O “Kakyio Taktuky ans pabotsi ¢ BospaxeHusmu Bl ucnonssyere?”

BospasxeHus — 310 no3utneHbIM daktop. OHM [AOT NPOACBLY BO3MOXHOCTb MO-
HSITb, B YEM KITIMEHT He cornaceH ¢ npoaasLom. He Hago 6ositbes BozpaxeHuid. K Hum
HOJ0 OTHOCMKTBLCS KAK K O4€PEAHOMY 3TAMY NPOLLECCA MPOAXH.
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Taktnka paboTbi ¢ BO3paXeHUIMU

BaxHo B npotwecce pO6OTbl C BO3PAXEHUNSIMU nposiBNTb

smnaruio. Imnarus (ot rpey. Empatheia — conepexmusa-

Hue). ITO NOCTUXEHMNE IMOLMOHANBHOIO COCTOSHMUS,
NPOHUKHOBEHUE B YyBCTBA, B MEPEXUBAHUA APYTOro ye-
JloBeKd, MOHMMAHUE ero amoumi n nocrynkos. lposs-
NS SMNATUIO, Mbl MOXEM HE CONaLLAThCs C MHEHUEM Ye-
JIoBEKA, HO MOHUMAEM, MOYEMY OH COBEPLUAET TE€ MU
MHbIE MNOCTYNKWU UM BbICKA3bIBAET TE€ USIN UHBIE MBICITN.
Urak, smnatnsa noctaBnut Hac B oANH PSA € KTUEHTOM, HU-
Benupyet 6apbep, KOHPANKT, KOTOPbIN BO3HUKAET B pe-
3ynbTaTE pasHoro B3rnaAda Ha tosdp. lpossnsas amna-
Tmio, Bbl NposiBnseTe cBoe NOHUMAHME TOro, Mo4YeMy y
KAMEHTA MOryT 6bITb COMHEHUS UM BO3PAXKEHMUS MO No-
BoAy ToBdpa, Bel cornawaereck ¢ ero npasamm umeTb
3TU COMHEHMSI.

.
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Mouyemy BaxHo He cnopuTb ¢ KMMEeHTOM?
[Ha noromy, uro cnop npuseger Bac B Ty-
nuk. lopasfo nyyiwe ocTaBUTb BO3MOX-
HOCTb ANS KJINEHTA MOMEHSITb CBO€ MHe-
Hue He noTtepsBs nuua. He cnopeste, He fo-
Ka3bIBAMTE CBOIO MPABOTY U, TEM CAMbIM,
HenpaeoTy KJMWEHTA, He “npunupaiite
ero kK cteHke ” fokasbiBas, 4To Bel npaBsl.

MpusHaiite npaso nokynarens Ha BO3-

paXKeHusi, NPOAEMOHCTPUPYITE, 4TO Bbi
ero NoHUMaeTe U onpeaenuTe TMn Bos-

paxeHus.

ONPEAENSEM TUN BO3PAXXEHUMN.

Onpepenue tvn Bo3paxenuns, Bam nerue Gyper Haiitm aprymeHTsl B
pabore c HUM.
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Bbibupaem meTon npeofoneHns BO3PAXEHUS COOTBETCTBEHHO €rO TUMY

TUN BO3PAXEHUSA

1. KnueHt He BbickasbiBaeT
BO3PCXXEHUWN.

2. KnueHT peMoHcTpUpyer
CBOIO OCBE[IOMJIEHHOCTD
M He CNbILIUT J0BOAbI
npopasua.

3. Cyb6bekTusHoe
BO3paxeHue (He 3aBmcuT
oT npoaykra).

“Bcé kuTanckoe —
nioxoro Kayecrea”.

4. O6neKTMBHOE
BO3paXeHue
(ces3aHoO ¢ npopykTOM).

5. Bo3MOXHOCTb OTTAHYTb
pelweHue.

YTO 3TO O3ZHAYAET
\

Ho 370 He o3HauaerT, 4To nx HeT. MNoka ku-
EHT HE BLICKOXET, YTO ero 6ecnokouT, HeT
cMmbicna npogonxats 6eceny. Heobxoau-
Ma 0BbpaTHAS CBA3D.

O6bi4HO KOrAa NPoAaBeL, AEMOHCTPUPYET
CBOM 3HOHMS U UCMONb3YET COXHYIO TEp-
MuHonoruto. [lepeiamte Ha NPOCTOM A3bIK
U HO YPOBEHb KIIMEHTA.

9l noHumato Bale oTHoweHwMe, K coxane-
HMIO, HO PbIHKE MHOTO AELEBOro M HeKa-
yecTBeHHOro ToBapd. Moit ToBap AeNCTBU-
tenbHo u3 Kutas, 1 nossonsTe s pacckaxy
Bam 06 stoi pupme...”

lNpopaBel, BbIACHAET, YTO UMEHHO He
YCTPAMBAET KIMEHTA M, MO BO3MOXHOCTH,
npeanaraeT peLieHne MM KOMNEeHCALMIo
30 CHeT APYTHX MPEeUMYLLECTB.

Knuent comuesaetca. BosmoxHo, Heob-
XOAMMbI JOMOJIHUTENbHbIE MOATBEPXAEHMS
NPABUALHOCTH PELLEHMUS.
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Mbsi1 nokaxem Heckonbko cnocob0B, KaK NPeoAoNeTs BO3PAXEHMS

METOAbl NPEOAOJNIEHUS BO3PAXKEHUM

D‘EMOHCTPOHMH cornawieHus mn BbigBneHue peonbuoﬁ
an‘lMHbICOMHeHMﬁ.

Mpumep BozpaxkeHus: “J ewwe He roTos NpuHSTL pelueHue.”

Cornacurecb € KIMEHTOM B €0 npaee Ha COMHEeHUS U, Bbl-
SAICHUB PEeAJibHY10 MPUYUHY, AeﬁCTByﬁTe COOTBETCTBEHHO.

Mpumep: “Tonnmato, a kakas ewwe MHopmaums Bam Heob-
XOAMMA, 4TOBbI CAENaTh CBOM BbIGOPE”

“Bymepanr”.

Mpumep Bospaxenusa: “[NoyeMy sToT ToBap npoaaercs
TOMBKO LLeNION ynakoekom?e”

MNMpeBpaTuTe HepOCTATOK B LOCTOUHCTBO.

Mpumep: “S noHnMato, 4o HexenaTensHo NokynaTb GonbLue,
YyeM HeOBXOAMMO CETOLHS, MPH STOM BAXHO TO, YTO €AMHMLA
TOBAPA B YNOKOBKE ropasfo Aellesne, 4em ecnu 6ol Bel noky-
nanu ee otaensHo. Kayectso xopoluee, M Mo LeHe ropaspo
BbirogHee.”

PedepeHTHbIN.

MNpumep BospaxeHus: “d Hukorpa He nokynana Takoe no-
crenbHoe benbe, KOTOPOe He HAAO MAauT.”

MNpueeante npumepsl pelicTeuii pedepeHTHbIX rpynn
(APYrMX KNMEHTOB, KOTOPLIE MOTYT CITYXXUTb NPUMEPOM).

Mpumep: “TMonumato Bac, s Toxe npusbIkiIa K XOPOLLO BEIFA-
XeHHoMy Benbio. BmecTe ¢ TeM, ceropHs MHOro HALWMWX MHOTO-
AETHBIX KIIMEHTOB MOJb3YIOTCS STUM BAPUAHTOM MOCTENBHOTO
Genbs U BnaArofapsT MEHs 30 CSKOHOMIIEHHOE HA TaXKe
Bpems.”
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METOA N24

KomneHcaums (knueHT, no cytv, npas).

Mpumep BospaxeHus: “IT1a KPAcKa TAK ONTO COXHET...”

Hueenupyiite HegocTaTOK, KOMNEHCUPYS €ro APYrum
NPEenMyLLECTBOM.

Mpumep: “Cornawycs ¢ Bamu B Tom, 4To MacnsHble Kpacku
COXHYT fonblue Apyrux. B 1o e Bpems oHu 3HaumuTensHo fge-
wesne! B stom nx npenmyiiecteo. Bl cMoxeTe cakoHOMUTL
HQ KPACKE, M 3a CYET 3TOTOo KynuTh Te 0bou, koTopbie Bam tak
NOHpPaBMAMCD.”

lNMpeBeHTUBHbIN.

Ecnu Bel oxunpaeTe BospaXkeHUs, MOXHO O3BYYMUTb €rO,
He A,0XUAasCch, MOKA €ro 03BYYUT KIIMEHT, U HAWTU COOT-
BETCTBYIOLLLYIO APTYMEHTALMIO.

Mpumep: “lapanTus Ha 5To M3penme He ABA, A OAKH rog. Xouy
0b6patnts Bawe BHUMaHKE Ha 3To. M Npu 5TOM HUKTO M3 KiK-
€HTOB MOKA HE XANOBANCS HA NONOMKHM.”

HE BCErgA

BO3PQXEHUS C/IeAyloT B XPOHOJIOru-

YeCKoM nopsake, COOTBETCTBYIOLLEM

atanam npouecca npoaax. OHu moryT

BO3HUKHYTb B 060l MOMeHT obuye-

HUs € NoKynartesiem. HO, Korga 651 OHM

HU BO3HUKIIN, TAKTUKA pa6OTbl C BO3-

PaXKeHUSIMM OCTAETCS MPEXHEN.

KMF-AEMEY
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ITAN “XKEJNNAHME"

Mbi nogownv k cnegytowemy stany nog
HassaHmem “XKenaHue”. H1o BaxHo Ha
OOHHOM 3TAMNE, MU O KAKOM XENaHMM
naet peub? Kpome xenanus co ctopo-
Hbl KITIMEHTA KYMUTb TOBAP, O XeNaHMs
CO CTOPOHBI NPOJABLA NPOLAATL TOBAP,
eCTb elle OfHO XenaHue nokynarens,
KOTOPOE YALLE BCETO HE OCO3HAETCS HM
NOKyNaTenem, H1 NPoAABLIOM. DT Nog-
TBEPXAEHWE NPABMNBLHOCTM BbiBOpPA.
Mpwn coBepLlieHnM NOKYNKKM Mbl BCeraa
(ocosHaem Mbl 3To MAu HeT) XOTUM nony-
YWTb NOATBEPXAEHME MTPABUIBLHOCTH HA-
WKX BercTeuit. M yeM popoxe nokynka,
TEM BOAXHEE ANs HAC 3TO NOATBEPXAe-
Hue. Mnorpa 3To onpasaaHue TpaTsl Ae-
Her, ecnu TOBAp [OCTATOYHO JOPOrOM.
MHorpa 3To nogreepxaeHue npasusib-
HOCTM BEIBOPA BMAA, MOLENM, ECIU TO-
BAP AOCTATOYHO CMOXHbIA (TeXHMKQ,
cnoxHele ycnyr). Bpag av nonapobur-
Csl MOATBEPXKAEHWNE MPABMIBHOCTM Bbi-
6opa npu nokynke NPOcTbix HA30BbIX
TOBAPOB, XOTSl U MOKYMKA CONMM MHOTAC
MOXET CONPOBOXAATLCS TAKMMM CIIOBA-
Mu: “DT1a conb popoxe obblYHOM, TAK
Kak oHa oboraleHa oaom. Bei e no-
xaneete, 4To nNpuobpenu ee, NoTomy
yTO ee ynotpebneHune npegynpexgaer
3a60NEBAHUS TPUMNIOM U perynmpyer
LeaTenbHOCTb LUMTOBUOHOM Xenesbl”.

Takue ¢passl, kak “Bel coenanu npa-
BMIbHbIA BbiGOp”, “OTtnnyHoe pelue-

Hue”, “310 10, YTo Bam HyxHO”, “Bbl He

noxaneete 0 CBOEM Bbl60pe” UT. O.HE-
O6XOJJMMbI NoKynaTensam, 1 He xanemTe

Ha HKx cnosl

XXenaHue KMEHTA KYNUTb JOMXKHO BbiTb
3aeepleHo nokynkoi! He xaute, kor-
AQ KIWEHT CAM MPOSIBUT MHWULMATUBY.
Mpepnoxwute saseplueHue choenku ca-
MocTosTensHo. KoHeyHo xe, peyb uaet
0 bonee CNOXHbIX TOBAPAX, YEM TOBA-
pbl NepBOM HEOBXOAMMOCTH, TaKME KAK
NPOAYKThI MUTAHMS, TIEKAPCTBA, U T. A.

HAWAUTE
HY)XHbIN
MOMEHT! O

4

Hy>kHbI I MOMEHT — 3TO MOMEHT, KOrAa

BCS MHPOPMALMS OT KITMEHTA MOMY4EHQ,
M BCE NPEMMYLLECTBA M XAPAKTEPUCTU-
KM MPOAYKTA O3BYYEHbI; BO3PAXKEHMS Bbl-
CKO3QHbI, M APTYMEHTbI B MOMb3Y TOBA-
pa npencrasneHbl. [1popaeel, gonxeH
NOYYBCTBOBATb, 4TO Gonbwe fo6aBUTL
Heyero M NpPeanoXMTb 3aBEPLIEHUE

MNOKYMNKN.

Haitgure npasunerbie crnosal 3aeep-
WEHWE CAENKM, MOKYMKA — 3TO HAYASO
NoCneayoLmMX B3AMMOOTHOLLEHHH C No-
Kynatenem. M Ham nopa nepemv k 3a-
KIIOYUTENBHOMY 3TAMy MPOLECCA Mnpo-
nax — «MMHtepec».
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STAN “"UHTEPEC”

Yro 34eck BaXHO: MHTEpeC K YeMy UM K KOMY.

BHe 30BMCHMOCTM OT TOTO, COCTOSNACH M NPOAAXKA, NPOSBUTE MHTEPEC K KIUEHTY.
Buickaskute GrnaronapHocTs 30 Bpems M BHUMaHKe. Takoe noBeaeHne He OCTAHEeTCs
He3OMeYeHHbIM — B CNIEAyIOLLMIA PA3 KIMEHTY ByaeT NpusiTHO BEpHYTbCs K Bam 3a
nokynkoi. B koHLe BCcTpeun porosopmtecs o nocnepyoLwmx KOHTAKTax — Bl moxeTe
NPEANOXMTb KIIMEHTY BECnNaTHYIO PACCHIKY YBEAOMIEHMI O NOCTYMNEHMU HOBOTO
TOBAPA, PACLIMPEHMU ACCOPTUMEHTA MITM O NPEAOCTABNAEMbIX ckuakax. [possuTe
TOKME e NO3UTUBHbIE SMOLIMM, KAK M B HaYase BCTpeyu. [laiiTe cBoM peKoMeHadLMH
0 NPHUOBPETEHHOM TOBAPE.

B cnepyrowei Tabnuue npusegeHsl npumepsl
NpPOosiB/IeHNs MHTEPECA K KIIMEHTY NPy 3aBePLUEHUU MPOLecca NPOAaXM

Mpopaxa yaanacoh Mpoaaxa He yaanacon
O Cnacunbo, yto 3awnm K Ham! O Cnacubo, yto 3awnm kK Ham!
O Bbl npuHanu npaeunbHoe O 3axopute, Mbl nonyuyaem
pewenue! HOBbI TOBAp, Y Hac ByayT
ckmnpku!

O Bbl He noxaneerte!

O Bor Haw TenedoH.
O Bbl yb6epurech B kauecTse ¢

Hawero Tosapa! O 4 nocrosHHo byny aepxarb

Bac B kypce!
O PekomeHaaumm. YP

O [Ons Hac BaxHo Bawe mHeHme!

O MosBonbre cBa3aTbea ¢ Bamm
yepes...

Ha aTom mMbl 3aKkoHYMAN paccMoTpeHMe BCEX 3TAMNOB MPOAAX.
Xenaem Bam Tonbko ycneLwwHbIX NpoAdX U XOPOLUMX KINEHTOB!
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MAPKETWMHTI

AJ19 MNKPO-
N MAJIBIX
NPEANPUATAN



CoaeprxaHue nporpammel

Ve Yo rakoe MOPKETUHT M 1S YETO OH HYXeH?
2. TpaanumoHHsle snemenTs “MapketHr MIX".

3. HononuutensHbie anementsl “MapketnHr MIX”.

B naHHoM Teme Mbl ¢ BaMn cMoxeMm: NOSICHUTb CyTb U HEObXO-
AMMOCTb MOPKETMHIQ; OMUCATb BCE 3MEMEHTbl MAPKETMHT
MIX; nonyuuts Habiku paspaboTku ceoei cuctembl “Map-
ketuHr MIX".

“3arapaka MOpKETMHIA 3AKIIIOHAETCs B TOM, HTO OH, Q) Q

6ymy41 OOHMM U3 CTAPEMLLMX BUAOB HETIOBEYECKOH ‘

OKTMBHOCTH, CYUTOETCS, TEM HE MEHEE, OHWMM U3 y
HOBEMLUMX PA3AENoB Hayk1 o buaHece.”

Maiikn bapkep.

&

rleG,D,OKC Hawero 06Y‘16Hl49| 3AKNKYaeTCqa B TOM, 4TO Bl 6y,u,eTe YHYUTbCA TOMY, YTO
Aenaete C NepBOro MOMeHTA Bawero 6msneca. Xotute Bel Toro mnu HEeT, OCO3HaeTe
Bl 310 1nu HeT, HO KQXAbIM npeanpuHMMaTenb 030604eH TAKMMM BOMPOCAMM, KAK:

O Kakoi npoayKT unu ycnyry nponssoauts?
O Yro npopasars? O Kak npopasats? O Komy npopasars?

O Kakylo peknamy ncnonb3osarb?

A Takxe MHOTMMM APYTMMM BOMPOCAMM, KOTOPbIE HanpasneHsl Ha Bawero notpe-
6utens u Ha Baw 6usHec. B nctopumn yenoseyectsa Toprosas CyLwecTBoBana Beer-
Aa. OHa BO3HMKIG C MOMEHTA MOSIBIEHMS B YETIOBEYECKOM NMOBEAEHUM TAKOTO peHO-
MEHQA, KaK 0BMeH. A 3HQYMUT, U OTBETbI HO BbILLEHA3BAHHbIE BOMPOCHI TOXE BCETAd
BOJIHOBQM TOProBLEB. A pa3 BOMHOBANM, 3HAYMT, OHU HOXOAMIM MPUEMIIEMBIE AJsI
cebsi U COOTBETCTBYIOLLME BPEMEHM M YCIIOBUAM OTBETHI HA HUMX. [1pK 3TOM Mapke-
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TUHT, KOK HAYKd, ChOPMMPOBANCS OTHOCUTENBHO HEAABHO, NPUBNU3UTENBHO B HAYA-
ne npoworo seka. Bot u nonyyaetcs, 4To MOpkeTMHIOBAS AESTENLHOCTL BENACH
BCErAd, a HOYKA O MOPKETUHIOBOM YNPaBNEHMM o4eHb monoaa. BoT Tak u Bbl, 3aHu-
Masicb BU3HEC-AeATEeNbHOCTbIO, OBSI3ATENbHO BbIMOMHSIETE MAPKETUHIOBbIE (YHK-
LMK, HO, BO3MOXHO, HMKOTAA HE 304YMbIBANIMCL HOA TEM, KAK 3TO AenaTtb npodec-
CMOHQBHO, YYMTHIBAS NPABMIA MAPKETMHIA, KK PA3AENd ynpaBneHuns G1sHecom.

Mpexpe Yem NpoponxaTte TeMy, AABANTE O3HOKO- \\
MMMCS1 C PA3SIMYHBIMM ONPERENEHNSIMU MAPKETHHTQ.

“MapketuHr — 310 Bawe noboe geiictene no npu-
06peTeHuIo UK yAEPXAHUIO KNMeHTa.”
Puk Kpenpenn.

“MapkeTnHr — 310 pewenne npobnem Bawmx ku-

€HTOB C BbIroAoM Ans cebs.”

Penpgen YanmeH.

10 onpepneneHue SBASETCS KOPOTKMM M NPocTbiM. Ho Npu Bcel HeaambicnoBaTocTy
onpeneneHus, OHO O4EHb TOYHO OBO3HAYAET CYLLHOCTb BCEX AEHNCTBUIM MAPKETHHIA.
Y1o 6bl Mbl HM Aenanu, kakue bbl AEHCTBUS B BU3HECE HM COBEPLUANM, ECMU OTH
AENCTBUS CTOCOBCTBYIOT peLLeHuIo NPobiem KITMEHTOB, M NMPpU 3TOM BU3HeC nonyya-
eT Bbirogy (Mpubbink), TO 3HAYUT, 3TM AEMCTBMA — HAW YCMELWHbIA MAPKETUHT.

“MapkeTuHr — 310 Bech BK3Hec, paccmarpusae-
MbI} C TOYKM 3PEHMS ETO OKOHHYATENLHOTO PE3YJIbTA-
TA, TO €CTb C TOYKM 3peHUs noTpebutens.”

M. Apykep.
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3GMeTbTe, 4YTO B 3TUX onpepeneHnax OCHOBHOWM AKLEHT fieNdeTcs Ha MHTEPEecax no-

Tpebutens. To ectb Becb Baw 6GuaHec fonxeH BbiTb OPUEHTUPOBAH HO KOHEYHYIO

Lenb — noKynarens.

W < Vg
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“MapKeTUHI — 3TO NPOLECC onpepeneHus, npea-
CKO3QHMS M CO3AAHMS MOTPEBUTENbCKMX MOTPE6-
HOCTE M XENaHMM 1 OPraHM3ALYM BCEX PECYPCOB
KOMMOHWM AN1S YAOBNETBOPEHMS X C BonbLIOH 06-
e NPUBLIbIO 415 KOMNAHWM M noTpebuTens.”

Bephu l'yapumu.

)

-~

3. Ax. Makkaprn.

&

“MapKeTHHT — 5TO BbINONHEHWE AEMUCTBMM, HAMPAB-
NIEHHBIX HA JOCTUXEHWE LENIed OPraHM3aLmm no-
CPeAcTBOM NpeaBuaeHHs noTpebHOCTeN nokynaTe-
g U KNMEHTA M HaNpAaBNEeHUA NOTOKd, YAOBNET-
BOPAIOLLMX 3TW NOTPEBHOCTM TOBAPOB U yCAyr OT
MPOM3BOAMTENS K MOKYNATESNIO MW KITUEHTY.

~

J

Obpatnte BHUMAHME HA yoapeHue B fAHHOM onpegenernn. OHO HANPABAEHO Ha

BbIIBNIEHWE NMOTPEBHOCTEN KIIMEHTOB M YAOBIETBOPEHUE UX MyTEM COOTBETCTBYIO-

LLMX TOBAPOB.

Bbli Bnpase oTAAdBATbL NpennoyYTeHne J1IO6OMy M3 HO3BAHHBLIX M HE HAO3BAHHbBIX (G 208

ecTb 6onblIOe KONMYECTBO) onpeaeneHmit mapkeTHra. OgHOro eamMHOro He cyLec-

TByeT. Bbl faxe moxete cpopmynmposats Bawe cobeteenHoe onpeaenetue. Bax-
HO TO, 4TO6bI Bbl NpaBMbHO NoHMManK, 4To 3a nobsimu Bawrmu npeanpuHmmare-

NbCKMMM BENCTBUSIMM LONXKHA JIEXATb Liesb yAoBneTBoOpeHHUs ﬂOTpe6HOCTeﬁ K/INeH-

TOB, 0 BU3HEC MPU3BAH NPUHOCUTL COBCTBEHHUKAM NMprbbib. M Torna npm cobnio-

AEHUM 3TUX ABYX ycnoBui Baw mapkeTuHr GyaeT npaBuibHLIM OMpefeneHneMm.

OnpepeneHus MapKeTUHIA OTBEHAIOT HA BOMPOC — A YErO OH HY>KEH.
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MapketuHr opueHTUpyeT npeanpuHUMaTENeit HA Te AENCTBUS, KOTOPbIE MOMOTYT
HAMTU HYXHbIA NPOAYKT, OTBEYAIOWMM MNOTPEBHOCTSIM KIIMEHTOB WM OMPEeAenuTh
AeNCTBUS, HeOBXOoOMMbIe 15 TOTO, YTOBbI 3TOT NPOAYKT Bbin NPUOBPETEH M NPUHEC
noTpebuUTensM yLoBNETBOPEHHE.

Mei ganu onpegeneHme MApKeTUHY, HO 3TOTO MANO, YTOBbI MPABUILHO OPraHN30-
BATb MAPKETHHIOBYIO paboTy B cBoei pupme. Tenepb HaM Hapo pazobpatscs, Kak
BCE TO KONMYECTBO YHKLMIA, koTopoe Bbl cnpaseanvso Ha3sanu B Yucne mapke-
TUHTOBbIX AEMCTBUI CTPYKTYPUPOBATb M MONYYUTb HABBIK pa3paboTKK CBOEH cHCTe-
Mbl MapkeThHra. JTyywe Bcero $yHKLMM MOPKETUHIA CUCTEMATM3UPOBAHBI B TAK HA-
3biBaemom komnnekce “Mapketuur MIX”. [ns Toro, 4to6bl ¢ HUM pasobpaTbces ne-
pernpemM K cnepyrolien Teme.

TPAAULMOHHDIE DJIEMEHTDI
“MAPKETUHI MIX"

Ha Huxe npueeaeHHoM pucyHke Bbi BUAMTE YeTbipe TPOAMLMOHHBIE SNEMEHTA TaK
HasbiBaemon cuctemsl “Mapketunr MIX” (MM). Ewe ee HasbiBaioT cuctemont yeTh-
pex “P” no nepebiM 6yKBAM CIOB, KOTOPbIE B AHMMIACKOM S3bIKE COOTBETCTBYIOT HA-
3BaHuam anemenTos: Product (npoaykt), Price (uewa), Place (mecto), Promotion

(npoasnxenue).

“Mapketnnr MIX” osHauaeT, 4To BCE 311EMEHTBI CUCTEMBI CBSI3AHDI, HEMb3s Bblge-
nnUTb Bonee BAXHbIM UM MEHEE BAXHbIA 3JIEMEHT — HOCTONIbKO 3HAYMMBI OHM BCeE.
M “MIX" (1. e. cMewnBaHKe unn obbeanHeHWe 3neMeHToB) npeacTaenset Habop
MHCTPYMEHTOB, C MOMOLUBIO KOTOPbIX MOPKETONOMM CTAPAIOTCS BO3AEHCTBOBATL HA

CMPOC HA TOBAP M HAMMYHLLIMM OBPA3OM YAOBNETBOPHTL KMeHTOB. Mbl paccmoT-
PMM BCE 3MIEMEHTbI KOMMIEKCA W NMOCTABKMM Nepef cobolo Te 3aAa4M, KOTOPbIE AOM-
XEH BbIMOJHSATE MOPKETUHT B HALLIMX KOMMAHMSIX.
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NPOAYKT (PRODUCT)

YpoBHu npoaykra. XapakTepucTuku U npemmyLLecTsd NpoayKTd.

A ecnu npoaykr — ycnyra?

MbI paccMOTPUM NPOAYKT C TOUKM 3PEHMSI M0 YPOBHEN, XOPAKTEPUCTHK M MPEUMY -
wects. M elue, B 5TOM TeMe Mbl OBCYAMM, B 4EM OTIIMUYME MOTEPUAbHBIX MPOAYKTOB
OT HEMATEPUANBHBIX, U KOKUE BbIBOAbI Mbl, KOK MOPKETONOTM, AOMXKHBI U3 STUX OTIU-
4mni BbiHecTH. PaspaboTtumky npu cosnaHnm ToBApA Hy>KHO BOCIPUHUMATL MAEIO HA
Tpex ypoBHsX: TOBAP € NOAKPENJeHUeM, TOBAP B PEQIbHOM UCMOJIHEHUN,
TOBAP MO 3aMbICTy.

=
S
=
I
O
o

i
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MNocnenpopaxHoe ob6cnyxusanune

Mapounoe

VLEEEEE HasBaHue

OcHosHas
Csoiictea Bbirofa unu Kauecteo
odopmnerue

BHewHee odpopmnerne

MocTrasku n KpeauToeaHue

MonTax

. ToBap no 3amsicny

Tosap B peanbHom
MCMONTHEHUU

. ToBap c nogkpenneHnem
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MepBbii ypoBeHb — 3aMbicen TOBAPA. Ha 3TOM ypoBHe peyb MAET elle He CTOMLKO
0 PEanNbHOM NPEAMETE UAK YCIyre, CKOJBKO O TEX NOTPEBHOCTAX, KoTopble ByayLumit
TOBAP AOMXEH YAOBNETBOPMUTL. Hanpumep, KOCMETUKA 3aAyMbIBAETCS KAK Cpef-
CTBO CLENATb YENOBEKA BHELUHE KPACKBBIM, ApeNb — KaK CPeACTBO MPOM3BOACTBA
OTBEPCTUM UT. 4.

Bropoii ypoBeHb — npesmet unu ycnyra B peansHom ucnonternu. Ha stom ypos-
He ToBAp AoMmkeH 06nanaTh ClefyoLWmMMU XapPAKTEPUCTUKAMK: HOBOPOM Heobxo-
AMMBIX CBOMCTB, YPOBHEM KQYECTBA, CNELUMPUIECKUM OPOPMIEHUEM, MOPOUHBIM
Ha3saHWeM u cneunduyeckon ynakoekoi. Hanpumep, rybHas nomaaa u apenu —
3TO TOBAPbI B PEASBHOM UCMOHEHMM.

TpeTuit ypoBeHb — ToBap C noakpenneHmem. 1o, COBCTBEHHO, TOBAP C Npuara-
IOLLIMUMMCS K HEMY AOMONHUTENBHBIMM YCIYTGMM U BbIFOAAMM, KOTOPbIE BMECTE U CO-
CTOBMSIOT NOAKPENeHne. DTO MOTyT BbiTb MPUBIEYEHME IMHHOTO BHUMAHMS K MOKY-
naTensim, AOCTOBKA TOBAPA HA JOM, FOPAHTMS BO3BPATA [IEHET, HOKOM/IeHWE YCNOB-
HbIX MYHKTOB AJ1s CKMAOK, Y4OCTME B PO3bIrPLILLAX U T. 4. Maes nogkpenneHus Tosapa
30CTABMSIET YYACTHUKOB PbIHKA MPUCMOTPETBCS K CYLLECTBYIOLLEN Y KIMEHTA CUCTe-
Me NoTpebeHus B LENOM, K TOMY, KOK MOKYMATESNb TOBAPA KOMMIEKCHO MOAXOAMT K
npobneme, KOTOPYIO OH MbITAETCS PEeLNTb BNaroaaps UCMONb3OBAHMIO TOBAPA.
MNpu TakoM nopxone MMeeTcsi BOBMOXHOCTb BbISIBUTb M MPUMEHWTL Hanbonee 3¢-
EKTUBHbIE C TOYKM 3PEHMS KOHKYPEHLM CMOCOBbI MOAKPENIIEHMSs CBOEro TOBAPHO-
ro NPeaJIoXeHMS.

Ha kakoM ypoBHe 06bI4HO MPOMCXOAUT KOHKYPEHLMSAS Hem MOXET BbIAENMUTLCS TO-
Bap? OB6bIYHO HO BTOPOM M HA TPETEM, ECIM TONbKO Bl He npounseoguTe HeuTo co-
BEPLUEHHO YHUKQATLHOE, M HUKTO He MpeaJaraeT nofgobHow Beirogs unm ycnyru. Ha-
npumep, ecnu bbl Bel npepnaranu cerogHs annapar ans obLieHHs NOCPEACTBOM
TenenaTmu, To BaxeH Gbi Bbl NEPBbIN YPOBEHB, TAK KAK Kpome Bac HukTo Takoi To-
BApP He npopaeT. Ho Kak Tonbko NosiBAseTcs elle Of1H NPOU3BOAMTESNb ANNAPATOB
YTEHMsl MbICTIM HO paccTosiHuu, Bam npugetcs sagymatbcs o BTOPOM, O MOTOM,
CO BPEMEHEM U1 C yCUIIEHMEM KOHKYPEHLMM, U O TPETHEM YPOBHSIX.

Yem meHee yHukaneH npoaykT,
Tem 6onbLue KOHKYPEHUUS HO TPETbEM ypoBHe!

[Noasenem utor - 3HAS YpOBHM TOBAPA, Mbl MOHMMAEM, HO KOKOM YPOBHE KOHKYPH-
poBATb U HTO MMEHHO YHMKAJIbBHOIO Mbl MOXEM NPEANOXNTb.
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Xapakrepucrnkm
M NpeMmyLLecTBA NpoayKTa.
Yro nokynaror?

XapakTepuctuku — aTo onncaHue npofykra, eaktsl o Hem. Hanpumep, cton yetsi-
PEXyronbHOM GOPMbI, BLICOTA MOXET MeHsTbest oT 60 po 75 cm. Paamep cronelwhn-
upl B cnoxerHom coctostHum 60 x 100 cm, B paznoxerrom — 120 x 100cm. D10 6bino
onucanme, cneunpukaumm. A Tenepb [ABAKTE OTBETUM HA BOMPOC — YTO 3TO HOM
naere

YertoipexyronoHas ¢popma - Baw cron Bcerga moxer
CTOATbBYINYy M C3KOHOMUTL Bam mecTo B kBapTupe —

JKOHOMMSA MECTA.

Beicota ctona moxer meHaTbcsa. Baw XypHanbHbIA
cTon npespaujaercs B 06eAeHHbIN NP N3MEHEHUU
BbICOTbI —

Y BAC ECTb A1BA CTOJIA.

Pasmep cTonewHnubl B CAOXEHHOM COCTOSSHUM —
60 x 100 cm, B paznoxeHHom — 120 x 100 cm,

Bbl BCEFAA MOXXETE
NMPUHATD B roCTaX
BOJibLUYIO KOMINAHMIO.

MepeBoa XapAKTEPUCTUK B MPEUMYLLECTBA — 3TO NEPEXOA HA Honee SMOLMOHAb-
HbIM 13bIK, 5TO BCEraa OTBET HA Bonpoc: “Yr1o Mue ato paete”. Jliogn nokynatot He xa-
PAKTEPUCTUKM, O NPEUMYLLECTBA NpoaykToe. CrenoBaTensHo, XopoLumi NpoaaBeL,
BCErAa roToB NPELCTaBMTh, B YEM Xe ByeT COCTOSTb NPEUMYLLECTBO MM BEIFOAA OT
notpebnexus npogsykTa unu ycnyru. Ho 3To He 03HauaerT, 4To nokynartenei cosep-
LWEHHO He MHTepecyIoT XapakTepucTUkn. OHu BOXKHbI HO ONpeaenéHHOM 3Tane, Kor-
A0 MOKYNATENb XO4ET 3HATh, 30 CHET KAKMX MMEHHO XAPAKTEPHUCTUK OH MOJTYUMT BbIFO-
ny. [MoaToMy, xopoLwmit npoaaseL, Takxe JOMXKeH BbiTb XOPOLLO OCBEAOMIEH O Xa-
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PAKTEPUCTMKAX NPOAYKTA UITN YCITYTU U YMETb NPEBPALLATL MX B BbIrOAbl AJ19 KITUEH-
ToB. M3 aToro cnenyet 10, HTO Mbl AOJIKHbI YYUTLCA COMU U YHUTb HALIMX NPOAABLOB
npeBpaLdATh XAPAKTEPUCTUKM NPOAYKTOB B BbIrOAbl ANA KITMEHTOB.

[NoHnMas pasHuMLy MexXay XapaKTEPUCTUKAMM MPOAYKTOB M UX MPEUMYLLECTBAMM
Ans notpebutenet (BbIrogamm), Mbl LOMXHBI HAYYUTLCS FOBOPUTL C MOKYNATENSIMM
13bIKOM BbIrOf. [ToKkynaTenm nokynaoT CBOM BbIFOAb!, HO BbITOALI MPOMCXOAST U3 XA-
pakTepucTuk Toapa. CnepoBaTenbHo, HYXXHO XOPOLLO BAGAETbL XAPAKTEPUCTMKA-
MM NPOAYKTOB M YMETb NPEBPALLATb MX B MPEMMYLLECTBA ANs NoTpebuTene.

NN
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LLEHA (PRICE)

Tenepb Mbl nepexomum K cneaytowemy snementy “Mapketunr MIX”. Crnepylowee
“P" - 310 “Price” unun “Llena”. LleHa — HeoTbemnemas cocTaBAAIOLLASA NMPOAYKTA,
OfHAKO, Mbl BbIAENSEM €€ KOK OTAENbHbIMA SNEMEHT, TOK KK OAHM M TE Xe TOBAPSI
MOTYT UMETb PA3HYIO LiEHY.

MeToab! ueHoOOpazoBaHuN

PbIHOYHbIE 3ATPATHbBIE
BocnpuHumaemas LeHHOCTb MapxuHanbHble ueHoBble 6apbepbl
LieHosbie 6apbepbi Hapbaeka k nzgepxkam

LleHa koHKypeHTOB

TekyLmii ypoBeHb LieH

Mei ¢ Bamu pasbepem ocHoBHbIE METOABI LEHOOBPA30BAHMS, U3 KOTOPLIX 1BA CMO-
coba pacyeTa LeHbl ONMPAIOTCs HA ce6eCTOMMOCTL MPOAYKTA, O YETHIPE APYTMX MO-
AeNM OCHOBbIBAIOTCS HA PAKTOPAX PBIHOYHOM CPefbI.

K PbIHOYHbIM METOAOM LI,EH006p03OBOHVI9| OTHOCATCA: METOL BOCI'IpMHMMGeMOFI
LEeHHOCTHU, METOL, LLEHOBbIX 6apbepos, LIeH KOHKYPEHTOB U METO TEKYLLIUX LIEH.

K sarpatHbim cnocobam LLeHOO6pPa30BAHMS OTHOCATCA: METOA OT MAPXMHASb-
HO/ (MpeaensHoi) NpMbbINM NPOAYKTA, HO OCHOBE HOABABKM K M3AEPXKAM NPOU3-
BOACTBA M HO OCHOBE Y4ETA MOJSHbIX U3AEPXKEK.

Mcnonb3ys 30TpaTHbie METOAbI LEHOOBPA30BAHMS, KOMMAHKS 3a OTMIPABHYIO TOYKY
NPUHUMAET TeKyLLyto ce6eCcTOMMOCTb MPOAYKTA U, B 3ABUCUMOCTH OT €€ 3HAYEHMS,
YCTOHABAMBAET LeHY NPOAAXM. TaKMe METOAbI NOAXOAAT ANisi KOMMNAHMM, He Cnocob-
HbIX MOBMMSTL HO CeBECTOMMOCTL TOBAPA: HAMPUMEP, AJ1si KOMMAHMI TOPTrOBIM UM
AN KOMNAHMI C TAKMM NPOWU3BOACTBOM, B KOTOPOM HEMb3S CHU3UTL 3ATPATHI.

PeiHOuHbIE METOABI, HOOBOPOT, 30 OCHOBY BEPYT BAMSIHUE PLIHOYHBIX PAKTOPOB HA
CTOMMOCTb MPOAYKTA: BOCMPHUSITUE NOTPEdUTENEN, CHPOPMUPOBABLIMECST MOLENM MO-
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BegeHus v cnpoca. OTNPaBHOM TOYKOM ANisi PACYETA CTOMMOCTM TOBAPA PbIHOYHbI-
MM METOAAMM SIBASIETCS MAEANBHAS LIEHA NPOAYKTA, 06eCneynBaIoLLAS MAKCUMAITb-
HbIl 06beM NPOAAX 1 NPUBLINK.

Paccmotprm noapobHo kakabiit MeTon LeHOOBPa30BAHMS HO HAMAGHBIX NPUME-
POX C rOTOBbIMM POPMYNIAMM PACHETA U METOAMYECKMMM PEKOMEHAALMSIMM.

LleHooOpazoBanmue HaO OCHOBE
BOCNIPUHMMUEMOM LLEHHOCTH

Cnocob ueHoobpa30BaHMS HO OCHOBE BOCMPUHUMAEMOM LEHHOCTH CTPOMUTCS HA
MOPKETUHIOBOM MCCIIEAOBAHMM NMOTPEBUTENBCKOTO BOCMPUSTHS LieHbl MPOAyKTa. B
OCHOBE METOAA 3AIOXEHO NPEANONOXEHUE O TOM, YTO NoTpebuTens Byaet cumtats
CTOMMOCTb TOBAPA NMPUEMIIEMON B CllyHde, ECIM LiIeHA COBMNAAAET C ero NpefcTase-
HUeM o Hel. [lpyrMmm cnoBamm:

O ecnmueHaHaTosap 6ypercnmw- O ecnuuena Ha Tosap Byaer cnum-

KOM 3aHMXEeHA (no MHeHMIo no- KOM 3aBbilEHA (MO MHEHuIO no-
Tpeburtens), oH OTKAXeTCcs OT no- Tpeburtens), notpeburens ortka-
KynKu, TaK Kak 6yper comHe- XEeTCs OT NOKYMKM, TOK KAk He By-
BATbCS B KAYECTBE TOBAPQ; AET COrNACEH NAATUTS;

O ecnuuenaHaToBap 6yaeT cooTBETCTBOBATL NPEACTABNEHMAM NOTPebuTe-
NS O CTOMMOCTM, BEPOSTHOCTb MOKYNKU 6yAeT MOKCMMANbHOM.

Ha nepBbii B3rmag BbIMSAMT BCE LOBOMLHO MPOCTO: AMsi PACYETA LieHbl HEOBXOANMO
MPOCTO NOKA3ATb LiENIEBOMY NOTPEBUTENIO FOTOBLIM TOBAP M CMPOCHTBL €r0 O NPER-
nonaraeMom CTOMMOCTH AEMOHCTPUpPYeMOro npoaykTta. Ho Ha npakTtuke, 4To6bl fo-
BUTbCS YUCTOTBI TAKOTO SKCMEPUMEHTA M MONYHMTb HEUCKAXEHHbIE AAHHbIE, TPEbY-
eTcs cobnofaTh A yCrIOBMUMA.
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Dopmyna pacuera

Popmyna pacyeta CTOMMOCTH NPOAYKTA Mo MeTofy ueHoobpasosatus “Bocnpu-
HMMQOEMAs LIEHHOCTb” BbIMSIANUT Ciedytowmm obpasom:

Liena npogykra = PV x k

O Perceived Value (PV) = Bocnpu- O k — koa¢pdpuument koppektnpos-
HUMAEMAs LLEHHOCTb NPOAYKTA; KM BOCMPUHMMAEMOWN LEHHOCTH

(o10,9p01).

3auem HyxeH KoadduuMeHT?e PaccunTbiBas CTOMMOCTL NPOAYKTA MO METOAy BOC-
MPUHMUMOAEMOM LIEHHOCTM, PEKOMEHAYETCS COXPAHSATh MOMOXMTENbHYIO PA3HMULY
Mexzly BOCMPUHUMAEMOM CTOMMOCTbBIO TOBAPA M PEASIbHOM LIEHOM, APYTMMM ClOBA-
MM YCTAHOBMTb LIEHY HO TOBAP TaK, YTOObI OHA BbiNA HEMHOTO HUXeE (MPUMEpHO
Ha 5-10%) ot BocnpuHumaemoi ueHHocTh. B Takom cryuae nokynka Tosapa 6yaet
KO3ATbCS MOKYMATENIO BbIMTPBILLIHOM.

Peanusauua meroaa

[nsi yCTQHOBKM LieH MO MeTOAY. BOCTIPUHMMAEMOM LLEHHOCTH HEOBXOAMMO NPOBECTH
KONMYECTBEHHOE UCCNEROBAHME FOTOBOTO TOBAPA (C PUHAMBHBIMK XQPAKTEPUCTH-
KQMM, YNQKOBKOM, PA3MEPAMM M T. fi.) U MOKCMMANBHO TOYHO CO3AATb CUTYALMIO CO-
BEPLUEHMS PEeanbHOM MOKynKku. Beirmagut npouecc nccnepoBaHus cnepyiowmm
obpazom:

O notpeburenio eMOHCTPUPYETCS FOTOBbIN TOBAP KOMMAHUU B OKPYXEHUM
KOHKYPEHTOB 6€3 LeHbl;

O ToBAPBI-KOHKYpPEHTbI, HAOBOPOT, UMEIOT LIEHHUK € peanbHO LeHoin. MoT-
peburenio 3apaeTcs BONPOC: CKONLKO, MO €0 MHEHUIO, AOMKEH CTOUTb TO-
BApP KOMMAHUN?

OueHb BaxHO, 4To6bI NOTPEBUTEND BUAEN LieHbl HO KOHKYPEHTHbIE TOBAPEI, TAK KAK
OHM MO3BONSIOT EMy CHOPMYNIMPOBATL TOUKY OTCHETA AJS LieHbl HOBOTO MPOAYKTA
KOMMAHMM, MPUHUMAIOLLETO y4acTHe B uccnefosarnu. HaseanHas uera n byaert se-
NSTbCS BOCMPUHUMOEMOM LIEHHOCTbIO TOBAPA.
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LlenooGpazoBanue
HO OCHOBE LLeHOBLIX Gapbepos

PopMyrna pacyeTa CTOMMOCTH MPOAYKTA MO MeTofy LeHoobpasoBaHus “Bocnpu-
HMMQOEMAs LLEHHOCTb” BbIFNSIANUT CieaytoWwmm obpasom.

< Deuwessie — <> Doporue —
TOBAPbI 3KOHOMWYHOTO CErMEHTA C TOBApbI BLICOKOTO KQYECTBA N3BECT-
6030BbIMM XAPAKTEPUCTUKAMM, HbIX MAPOK, MMMOPTHbIE, C ynyu-
HW3KOrO KaYEeCTBA. LUEHHBIMW XAPAKTEPUCTUKAMM.

> O6uiutbie — < MNpemuancHeie -
TOBAPbl MACCOBOrO NMPOMW3BOL- TOBAPLI NPEMMYM-KNacca, MMMA-
CTBQ, HEM3BECTHbIE MAPKM, XOPO- XEBble, CTOTYCHble, OT M3BECTHbIX
LIero KQ4ecTBa, XApPAKTEPUCTUKM MapOK.

6asoBble + HEKOTOPbIE YNyYLIEHMS
M LOMOSTHEHMS.

B ocHoBe MeTopa nexuT npeanonoxeHue, 4to notTpebutens GopMmupyeT NpeacTas-
neHue o NPUEMNEMOI LieHe TOBAPA HA OCHOBE LIEHOBbIX KNACTEPOB (LeH Ha rpynmbl
Toscpos). Kaxgbiit ueHosoi knacrep npeacraenset cobor KOpHUOOP LieH TOBAPOB
“oTnAo”, M No MHEHUIO NOTPEBUTENS MMEET OnpeaeneHHble xapakTepuctuku. MNpea-
CTOBNEHME O LeHOBbIX KNACTepax (unu LeHosbix bapbepax) dopmupyeTcs B CO3HA-
HWUM LLENEBOM AYAUTOPMM B PE3YNLTATE HAKOMEHMS OMbITA O MOKYMKAX HA PbIHKE.
DopMHpPOBAHME LEHOBBIX KIACTEPOB
BbI3BAHO HEOBXOAMMOCTBIO NOTpebuTe-
ns paspenuts becumcneHHoe MHoOXec-

TBO TOBApPOB HA “pewesbie”, “06blu-
Hole”, “moporue” u “npemuanbhbie”,
YTO NO3BONSET SKOHOMMTb BPEMS HA Bbl-
6op HyxHoro npoaykta. He cywectsy-
€T YHMBEPCANbHBIX LEHOBLIX KiacTe-
POB, OHU UHAMBMAYQMbHbI AAS KAXAOTO
pbIHKA M MoryT 6bITh
onpegeneHsl B Xoae Ko-
JIMYECTBEHHOTO NOTpe-
6uTenbckoro mccnemno-
BAHMS.
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[nsi pacyeTta ueH ¢ MoOMOLLBIO ONMUCAHHOTO cnocoba LLEHOOBPA30BAHMS NEPBLIM LIA-
rom TpebyeTcs NpoBeCTH UCCNEfOBAHMS NOTPebuTENe Ha NPEAMET BOCMPUSTHS Lie-
HOBbIX 6apbepoB. B paMkax MccrnenoBaHMs BbISIBUTL MMUIKEBbIE XAPAKTEPUCTMKM
KQXZOrO KNACTePA M OLEHUTb, B KOKOM LIEHOBOM CErMEHT MOMAAAET pa3paboTaH-
HbIM TOBAP C ero GUHANbHBIMM XAPAKTEPUCTUKAMM U IIU3ANHOM.

LleHooOpazoBanue
MO OTHOLIEHUIO K KOHKYPEeHTaM

Meton ueHoobpasoBaHMs, COrMACHO KOTOPOMY KOMMAHMSI YCTAHOBAMBAET LiEHY,
OPMEHTUPYSCh HO CTOMMOCTb KOHKYPEHTHBIX MPoAyKToB. [lpyrumu cnoeamm, komna-
HUS YCTAHABIMBAET NPUHLMMbI LIEHOBOTO NO3ULMOHUPOBAHMS OTHOCUTESNIBHO CBOMX
KOHKYPEHTOB 1 ClieflyeT 1M Npu pacuyeTe ueHbl Ha npoaykT. CebectoMmocTb npoayk-
T B 5TOM Cly4de BTOPUYHA M 30BUCHT OT LieNIeBOM LieHbl NPoAyKTd. [TpuHLmnbl LeHo-
BOTO NO3MULMOHMPOBAHMS MOTYT BbITb CriefyioLLME:

O ueHa ToBapa Bbiwe Ha X%, YeM Yy KOHKypeHTa A;

O Huxe Ha X%, yem y KoHKypeHTa B; O ueHa ToBapa Bcerga Ha X%
HUXe, YeM y KoHKypeHTa C.
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LleHooOpazoBanue
HO OCHOBE TEKYLLEro YPOBHS LLEH

JLaHHbIN PLIHOYHBIN METOA LEHOOBPA30BAHMUS MCMONL3YETCS ANS YCTAHOBNEHMS LieH
HQ PbIHKOX OAHOPOAHbIX TOBAPOB. Ha TAKMX pbIHKAX PA3AMYMs B TOBAPE MUHUMATb-
Hbl, MM NOTPEbUTENL NOKYNAET TOBAP TONLKO 30 €ro 6A30BbIE XAPAKTEPUCTUKM U HE
rOTOB NepennaYMBaTL 30 AONONHUTENbHbIE BYHKUMM MK ycnosus. CooTBeTCTBEH-
HO, NOTpebuTens BLIBUPAET TOBAP C HOMMEHbLIEN cToMMocTbio. (Hanpumep, cnnu-
KM, 3yBOUYNCTKM, NONNSTUNEHOBbIE NAKETbI M T. N.)

YcTaHOBRNEHME LieHbI O METOAY TEKYLLETO YPOBHS LIEH 30K/IOYAETCS B TOM, YTO 30 TO-
BAP HA3HA4YaeTcs npeobnagatoLias Ha peiHke LeHa. Ecnn pasbpoc mexay ueHamu
HQ pbIHKE He BeNnK — BepeTcs cpefHee apupmMeTUiecKoe 3HaUEHHE.

LlenooGpasoBanue
HO OCHOBE MUPXXMHANbHOM NPUOLIK

MepexoanM k 3aTpaATHBIM METOAAM LieHOoObpasoBaHms. [epBbiit MeToa Hepa3pbiB-
HO CBSI3QH C KOHLeNUMen Toukn 6e3y6biTouHocT. OH 3aKTo4aeTCs B yCTAHOBIEHUM
TAKOTO YPOBHS LieHbl, KOTOPBIN MO3BOJIUT NMOKPbITb PACXOAbI HO MPOM3BOACTBO TOBA-
pa. Takum 06pa3oMm, OTNPABHOM TOYKOM Afs ONPEAENEHMUS LEHbI SIBSETCS LENEBOIA
nokasaresnb NpubbIIM OT APOACKM TOBAPA.

Mpumep Ppopmynuposku Luenesoro nokasarens no npnbbiIn
ANsA pacyeTa LeHsl ToBapa

O6was np1bbinb OT peanM3aLumn HOBOro NPOAYKTA AOMXHA HbiTb Ha N% Bbilue 1nu
POBHA pacxofam komnaxuu. lns pacyera LeHbl onMcaHHbIM cnocobom Heobxoau-
MO onpepenuTb 3 MOKA3ATEeNs: NepeMeHHbIE PACXOAbl HA MPOM3BOACTBO OAHOM
EAMHMLbI TOBAPQ, LENEBO 06beM MPOLAX TOBAPA, HO KOTOPOH MAAHMPYET BbIATH
KOMMQHMS, NOCTOSIHHbIE PACXOAbI KOMMAHWUM MPU MPOMU3BOACTBE YCTAHOBIEHHOIO
o6bema npoJax.

Korpa Bce usHauanbHble AAHHbBIE ONpPefeneHbl, MOXHO PACCYUTATb MUHUMAIbHYO
LeHy peanusaumu npoaykTa (paeHyio Touke 6edybeitouHoctn npogax). Monyyex-
HOS B XOfe PUCYETOB MMHMMAMBHAS LEHA SIBASETCS HUXKHMM MOPOroM CTOMMOCTM
MPOAYKTA, HUXE KOTOPOTO BCE MPOAAXM TOBAPA BYAYT MPUHOCUTb YOBITKM.
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[Mocne nony4yeHusa TAKOM LeHbl cneayet npoBecTr dHANn3 KOHKypeHTOCI‘IOCO6HOCTM
TAKOM CTOMMOCTHU, ANngd 3TOro MOXHO UCMOJIb3OBATb HECKOJIbKO cnocobos:

O cpaBHUTL MMHUMANBHYIO LIEHY € BOCPUHUMAEMOM LIEHOWN TOBAPA;
O cpaBHUTb MUHUMANBHYIO LLEEHY C TOBAPAMMU KOHKYPEHTOB;

O oueHuTb pLIHOYHBIN 06BLEM CMPOCA MO MUHMMANBHOM LieHe.

B pesynbraTte npoBeaeHHOro AHANM3a CTAHET MOHSATHO, MOXET JIM KOMMAHMS peanu-
30BbIBATb MNPOAYKT MO AAHHOM MWMHMMAmbHOM LeHe. BosamoxHbl Tpu BapuaHTa
PA3BUTUSA COBBITHH.

MuHMManbHAS LeHa SBNSIETCS MPEAENOM KOHKYPEHTOCMOCOBHOCTH, niobas
LLeH BblLLie MMHMMATILHOM BEAET K OTKA3Y OT NoKymnku. B Takom cnyuae ueHa
peanu13aLmm PAaBHA MMHUMANIBHOM LIEHE.

Tosap 6yaet nonb30BATLCS CIPOCOM MO LEHE, NPEBbILAIOLLEN MUHUMATTb-
HYI0 CTOMMOCTb. B Takom criyyae LeHa peannaaumnmn Byaer Bbile MMHUMATb-
HOM LLEHBbI.

ToBap ByneT Nonb30BATLCS CNPOCOM TOMBKO MO LEHE, HUXE MUHUMATTBHOM
LeHbl. B Takom cryuae KOMNAHMs [OMKHA MCKATb My TH CHUXeHMs cebecTou-
MOCTM TOBApA.

To ectb 310 LLE€HA TOJIbKO MOKPbLIBAET pACXOAbl. OHa He NPUHOCHUT I'IpM6bIJ1b
CO6CTBeHHI/IKy. Ecnu ectb Bo3aMoXxHOCTb HOJJ.6GBKI4 K LeHe — ,D,O6GBJ19|eM, n
TONbKO HOJJ,6OBKG npuHecer I'IpM6bIJ'Ib.

(RS S
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Mpumep pacuera

UcxopHas nHpopmauns o npoaykre

MNepemenHas cebectoumocts 1 eanHmnubl npoaykuun = 250 teHre.
ExemecauHble 3arpatsl 6usHeca = 500 000 TeHre.

Lienesoi o6bem npogax
B YCNOBMSIX KOHKYpPeHTOocnocobHbix ueH = 10 000 wryk.

Ha ocHoBe uMetoweics MHGOPMALMM ONPEAENNTE MUHUMASbHBIN YPOBEHb Lie-
Hbl NPOAYKTA, KOTOPbIA OKYMMUT BCE PACXOAbl KOMMNAHMM.

PeweHue

PaccuntbiBaem obmit obbem 3aTPAT KOMMNAHMM NPK NPOU3BOACTBE TOBAPA:
MocrosHHble pacxopsl + MNepemeHHble pacxopasbl X Lienesoin o6bem
500 000 + 250 x 10 000 = 3 000 000 renre

MunrmansHas nprbbifb ¢ eaMHULB TPOAYKLMM AN MOKPLITUS
3aTpaT BusHeca JonMXHA BbITe paBHA:

ExxemecsiuHbie 3arparts : Llenesoit 06bem
3 000 000: 10 000 = 300 rewnre

Taknum o6pasom, ueHa B 300 TeHre noseonut 6usHecy BbiTb 6e3yBLITOUHBIM.

CrenyioLwym LATOM Mbl BOSIKHbI OLEEHUTL KOHKYPEHTOCNOCOBHOCTL NOMYYEHHO

MMHWUMQIbHOM CTOMMOCTM ToBApPA. B pesynbTaTe nposenerus uccnenosaHms no

OLieHKe BOCMIPUHMMAEMON LIEHHOCTM MPOAYKTA Mbl BbIICHUIW, YTO NOTpebutens

rotos Kynute ToBap 3a 550 teHre. Ha ocHoBe nony4eHHOM MHPOPMALIMM Mbl CME-
IO MOXEM YCTAQHOBWTb CTOMMOCTb NPOAYKTA Ha yposHe 495 Tenre. (Ha 10% Hu-

X€ BOCMPUHUMAEMO# CTOMMOCTH).
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LleHooOpazoBanue
HU OCHOBE HOAOUBKM K U3 EePXXKam

Merton 3akniouaetcs B ycTaHOBREHMM GUKCMPOBAHHOTO NPOLLEHTA NPUBLIK, KOTO-
pbiit Bel nnanmnpyete 3apabarsisats ¢ npogaxu 1 egunHuubl Toeapa. Jpyrumu cno-
BOMM, COMIACHO AHHOMY METOAY LIEHA PEann3aLMm TOBAPA MM YCIY T JOMKHA 06-
ecneynBaTh NonyyeHne PpUKCUPOBAHHOTO YPOBHS PEHTABENbHOCTH, MpU MMeto-
LLEEMCS1 YPOBHE MEPEMEHHBIX 3ATPAT.

Hopma peHrabensHoct ToBapa onpepensercs
UCXoAs 13 cyiepyiowmx NapameTpoB

®AKTOPbI, BJINAIOLLUE KOMMEHTAPUU

HA PEHTABEJIbHOCTb
NMPOAYKTA

AMbBuums 6usHeca Brapeneu 613Heca BNpaBe cam yCTAHABAMBATL
XENAEMbI YPOBEHb MAPXMHANBHOCTU CBOMX
NPOJYKTOB, B 3UBUCUMOCTH OT UX YHUKQSBHOCTM.

CpepHepblHOYHbIE Co BpeMEHEM Ha BbICOKOKOHKYPEHTHBIX PbIHKAX
HOPMbI HOPMbl PEHTABENBHOCTH BCEX UTPOKOB NPUXOAAT
K CpefHeMy 3HA4YEHUIO, HO YPOBHE KOTOPOTo AOC-
TMraetcs 6anaHc NPMBLINK U ypPOBHS MPOAAX.

O6opaunsaemoctsb Bonee Hu3kuit ypoBeHb peHTabenbHOCTH 0bbIY-
ToBapa HO YCTGHOBNMBAETCS HA BbicCOKOOBopaumBae-
Mble TOBapbI, 6onee HU3KMIA YPOBEHb — HA HM3-
koobOopauMBAEMbIE TOBAPLI C ASIMHHBIM MOTpE-
BUTENbCKUM LIMKITOM MOKYKM.

Hannuwme puckos I'Ipm BbICOKMX MPOrHO3NpPYyEeMbIX NoTepsax Lene-
W NPOLLEHTA NoTepb coo6p03Hee 3ArJIaHUMPOBATb 60]189 BbICOKYO
HOPMY I'IpVI6bIJ'IVI, KOTOPAA MOKPOEeT NPOrHo3u-
PyeMmble N3nepXKu.
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PaccmoTtpum ele oanH npumep pacyera LeHsbl

Onpepenuts nepeMeHHble pacxofsl KOMMAHWM HQ MPOU3BOACTBO OQHOM EANHM-
Libl TOBAPA.

YCTAHOBUTL LieNeByo HOPMY PEHTABENBHOCTH NPOAYKTA.

PaccuntaTh LeHy npoayKTa, KOTOpas NO3BONMT AOCTUYL YCTAHOBNEHHbIX LENEM
no npubsInu:

O UeHa Tosapa = Cebectonmocts : (1-PeHtabenbHocTs);
O ueHa ToBapa — LEHA peanu3aLMN OQHON EAVHULLI MTPOAYKLUN;

O cebecronmocts — cebecToMMOCTb NPOU3BOACTBA
OAHOW eANHMLBI NPOAYKLMK;

O peHTabenbHOCTb — NPOLLEHT NPUOBLINU OT LiEHBI
C OHOW €ANHULIbI MPOAYKLMUN.

OUeHUTb NoMyYeHHYI0 CTOMMOCTb HO TPEAMET KOHKYPEHTOCMOCOBHOCTH, U B Cry-
4ae HeOBXOAUMOCTH, CKOPPEKTUPOBATL LIEHY MPOAYKTA.

UcxonHas nHpopmauus o npogykre

MNepemenHas cebectonmocts 1 eanHnubl npoaykuun = 250 TeHre.

Lienesas Hopma peHTabenbHocTu npoaykTa = 20%

Ha ocHoBe uMeloLelics MHbOpMaLMM oNpeaenuTe LieHy NPOoAyKTd, KOTopast
06eCneymnT yCTAHOBMEHHbIN YPOBEHb PEHTABENBHOCTH.

Pewenune

Llena = Cebectommocts : (1-PeHtabenbHocTs)

hed )Q
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Mei roBOpPUINMN O MeToAaX LI.eHOO6pG3OBOHVI9|, a cenyac Ham HeO6XO,D,VIMO BbIACHUTD,

KaKne CTpaTermm MOXHO NPUMEHATb ANd BHEAPEHUA HOBbIX MPOAYKTOB HA PbIHKE.

CTPATErng ONUCAHMUE

Huskux uen

Huskue LeHbl, U3OEPXKN HO NPOABUXEHNE MU-
HUMAJIbHBbI.

BHeppeHus
(npoHnkHOBEHMS)

MCKYCCTBeHHO HU3KME LEHbl ONa BHEOPEHUS
npoAyKTa C Lesbto NoJyHEeHNA HACTHU PbIHKA, KO-
TOPbI€ NOBLILLAKOTCA CO BOEMEHEM.

CHSTUSA cnnMBOK

30BbILEHHAS LEHA AM1S MONYYEHUS MAKCUMATTb-
HOM MPWBLITK 30 CHET BPEMEHHOTO KOHKYPEH-
THOTO NPEMMYLLECTBA.

Mpemuym LeH

Bricokas LieHa HO SKCKIO3KMBHbBIA TOBAP, KOTO-
pbii ByAeT COXPaHSATL KOHKYPEHTHOE MPenMy-
LecTBO.

Mcnxonornuecknx ueH

K

249,990

MpoaykToBBIX NUHEEK

LleHbl Ha oTAEnbHBIE NPOAYKTHI B MHeMKe (yna-
koBke) cnpstaHbl. [MpeactaeneHa ueHa 3a He-
CKOJIbKO MPOAYKTOB, MOKYMNAEMbIX OAHOBpeE-
MeHHo.

O Crparerns HU3KMX LLEH NPUMEHSETCS TOTAA, KOTAA TOBAP HE ABASAETCS IKCKIIO-

3MBHbIM, KOMNAHNA HE UMeEET 6IOJJ,)KeTO HA NpoABMXEHUE. Owno 3444AcCTYytO 1 He

HY>XHO, TOK KAK TOBAP M3BECTEH NOKYNATENIO. Huskue LeHbl HE O3HA4YAlOT Y6bl-

TOYHbIE LEHbI. Bor A4 3TOro Mbl M TOBOPUIIN O MeToe Ll.eHOO6pCI3OBOHI/I9I HA

ocHoBe Touku besybbiTouHocTn. To ectb Bbl gonxHbl KOMBUHMPOBATL METOALI U

cTpaTermu.

Mpumep: 6a3oBbie TOBApPbI, TAKME KOK XMMMS, 0BbIYHAS KOCMETUKA, Ba3oBbie

NPOAYKTbI MUTAHMS.
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O Crparerns npoHUKHOBEHUS NPUMEHSETCS TOTAT, KOFAA Mbl XOTUM 30BOEBATH
4acTb pbIHKA. LieHbl MCKYCCTBEHHO 3AHMXEHBI C LENbIO MX AAbHEMLIETO MOBbILLE-
HWsi MOCTEe TOro, KAK KOMMAHMS MOMYYUT OnpefeneHHyto 4acTb pbiHka. [1pu aak-
HOM CTPATEr1M LieHbl MOTYT BbITb AAKE HMXE TOUKM Be3ybbiTouHocTn. Komnanus
MOXET MOMTM HA STOT LA C LIENbIO KOMMEHCALMM CBOMX YOBITKOB B ASbHENLLIEM
WIIM 30 CYET NONYHEHMS HEAOMOYYEHHOTO AOXOAA B NAKETAX APYrMX NPOAYKTOB
(monynsipHbIX NPoAYKTOB NPeMUyMm Knacca).

Mpumep: HoBoE Kade NpepnaraeT HU3KME LieHb! (C LiENbIO MX NOBbILIEHNS B By ay-
LeM) Ha TOBAP, K KOTOPOMY HOAO “NpHyuKTL” NoKynarens.

O Crparerns cHaTUA CNMBOK NPUMEHSETCS ANS NONyYeHUs MAOKCUMONBHOM Npy-
BbinK 30 CYET BPEMEHHOTO KOHKYPEHTHOTO MPEUMYLLECTBA. 3TO OBbIYHO HOBBbIN,
NONyNsPHBIM, SK30TUYECKMI, PEAKMM, SKCKMO3MBHbIM Toeap. Komnanus 3Haer,
4YTO TOKASH CUTYALMS MPOASIUTCS HE AONTO M ““CHUMAET CIMBKM” C MepBbIX MPOAAX
[0 TEX MOP, MOKA PLIHOK HE HACHILLAETCS NOAOBHBIMKU TOBAPAMM.

Mpumep: TexHKKa, HOBbIE MOPKU KOMMbIOTEPOB, TeNedOHOB, AETCKMX UTrPYLLEK.

O Crparerns npemMmyM LeH NpUMeHseTcs TOTAQ, KOTAQ BLICOKAS LIeHA HA 3KCKTIO-
3MBHbIM, BbICOKOKQYECTBEHHBIM MPOAYKT MO NPOrHO3aM KOMNAHMK ByaeT coxpa-
HATbCS AONTO. DTO TOBAPLI BPEHA0BLIX KOMMNAHUM (BpeHa — “packpyyeHHas”, na-
BECTHASt MHOTMM, AAXKE TEM, KTO He SIBISIETCS €€ MOKynaTenem, TOprosasi MapKka
WAW NPOAYKT), KOTOPbIE U3BECTHbI HA PhIHKE.

O Crpareruns ncuxonormueckmx ueH. “[1essHoCTo AeBaTh” KONeek — U3BECTHbIN
BCEM TPIOK, MPU 3TOM OTIIMYHO U MOCTOSIHHO PABOTAIOLLMA.

O Crparerus npopykroebix nuHeek. [lokynarens npuobpeTaeT HeCkONbKO TOBA-
OB, YNOKOBAHHbLIX B OAHOM nakeTe. LleHa npepctaeneHa 3a naket. 3ayactyto
“cronb3yeTcs TOrAd, KOrAa HEOHBXOAUMO NPOAATL HE O4EHb MOMYMSPHBIA TOBAP.
STO KOMMEHCUPYETCS LLEHOW M APYTMMM MPOLYKTAMM B IMHENKE.
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MECTO (PLACE)

TpaanuponHo, nog mectom B “MapketnHr MIX” noHMMaloT MecTo Nnpoaaxu 1 KaHa-
nbl aMcTpUbyUMn ToBapos. [JaHHAS KATEropus ONMCLIBAET BO3MOXHOCTb NPeaio-
XWTb MPOAYKT B TPABUILHOM MECTE, B MPABUIIBHOE BPEMS U B HYXXHOM KONMYECTBE.

dnemeHT (nepemeHHyio) “Mecto” Heo6X0aMMO BOCMPUHUMATL KOK MHOXECTBO (He-
ckonbko) nepemenHbix: “Pacnonoxenue”, “Jlorctnka”, “Kanan tosapoasmxe-
Hus”, “PoiHouHoe nokpbitue”, “YposeHs cepenca”, “MHHOBALMOHHBIE BO3ZMOXHOC-
™ (Hanpumep, MHTepHet)”. MecTo npogaxm obecnednsaeTr AOCTYNHOCTb NPOAYK-
TQ ANS LENEBOro PbIHKA M O3HAYAET, YTO TOBAP KOMMAHKMM AOSIXKEH NMPUCYTCTBOBATH
HQ PbIHKE B HYXXHOM MeCTe, TOM, Fae Lenesoi noTpebutens MOXET ero YBUAETb U Ky-
MWTb, B HYXHOE BPEMsl TOrad, KOrad y Lenesoro notpeburens BosHukaeT notpeb-
HOCTb €70 KyMUTb.

Bbl 3BAMETUJIN?

Msi ynotpebunu tepmun “Llenesoii notpe-
6utens”. CnegoBarenbHO, 4O TOro, KaK OoTBE-
4aTh HO TPAAULMOHHbIE BOMPOChI, OTHOCSLLM-
ecs k kareropun “Mecto” B “MapkeTuHr
MIX”, mbl BosXXHBI ONpeRennTbCa € TEM, KOMY

MbI IPOAAEM, KTO OHU — HALIM NOoTpebutenu n
nokynarenu. [ae oHn? lMoatomy mMbl MX npm-
COEAMHUM K HALIEMY TPETbEMY 3/IEMEHTY
B “Mapketunr MIX” — Mecry.

WNTak, cocpeaoToummes Ha TpexX MyHKTAX,
KQCAIOLWMXCA MECTA MPOAAX:

O pbiHku (pns koro? rpe?);
O MepuYaHAAN3NHT — HAOYKO O PACMONOXEHMMN TOBAPOB;

O kaHansbl, BUALI U ycnosus aucTpubyumm.

Komy Bbi npogaete ceoi Tosap? Monpobyitte onucats Bawmx knmentos. Ckopee
BCETO, He BCE KNMEHTbI OAMHAKOBbLI. He Bce opmHakoBo BbibKpatoT npoaykTel. He y
BCEX PABHblE TPEBOBAHMS K KAHYECTBY, OTHOLLEHMS K LIEHE.
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Henbas npopasars “Bcem Bcé”. CermeHTHpoBaHmMe, MM paspeneHune notpebure-
NEM HA rPYMMbl, XAPAKTEPU3YIOLUMECS OAMHAKOBOM PEAKLMEN HA Npeaiaraemble To-
BAPbI M HO PEKNIAMY, CTUMYTIMPOBAHKE MOKYMOK, fAET NlyyLlee MOHUMAHKUE HE TOMb-
KO HY>f, NOTpeBUTENe, HO M TOTO, KEM OHM ABASIKOTCS HO CAMOM fene (Mx nuyHoC-
THblE XOPAKTEPUCTUKM, XOPAKTEP NOBEAEHMS HA PLIHKE U T. N.), a 3HQUMT, kak ByayT
PearnpoBaTh HA MPEATIOXEHHE; NyyLlee NOHUMAHWE KOHKYPEHTHOM 6OPbObI HA KOH-
KPETHOM PbIHKE; BO3MOXHOCTb KOHLEHTPUPOBATH M MCMONb30BATH CBOM PECYPChI C
HanbonbLiei 3pPeKTUBHOCTLIO (MPUMEP: eCnin YX TPATUM AEHBIM HA PEKIAMY, TO
3HOEM, 4TO OHA CPaBOTAET UMEHHO HA HALLMX KIIMEHTOB).

MOoXHO MCNONb30BATb AECTKM PASNMYHBIX CTOCOBOB CErMEHTALMM KNMEHTOB. Baxk-
HO, 4To Bbl cnonbayete B ocHoBe cermenTaumm (pasaenenus). Huxe npueseaens 6a-
30Bble M Haubonee pPaACNPOCTPAHEHHbBIE TUMbI CErMEHTALMM, KOTAA B €€ OCHOBE

nexar:
O pemorpaduueckue NnpUsHAKU O neuxorpaduueckoe
(Mnm kak yawe npuHSTO roBOPUTL — pacnpepeneHme KINEHTOB.

coumnanbHo-pgemorpaduueckme
(non, Bospacrt, obpasosanue, couu-
QIbHOE MONOXEHUE, MATEPUATBHBIN
ypoOBEHb);

Ans noHumaHuns cermeHra-
UMM Mo coLUanbHO-AEMO-
u rpagpuyeckum NpU3HAKaAMm,
AABANiTE 03HAKOMMMCS C TA6-
Avuenh npumepa cermeHra-
LUM No CoLUAbHO-AEMO-
rpagpunyeckum NPU3HAKAM.
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Mon

)KeHLLIMHbI MU MY XYM HBI.

Bospacr

Hetn, noapocTku, B3pocnbie, MEHCUOHEPSI.

YpoBeHb goxona

MoTpebuTenm c BEICOKUM, CPEAHUM UM HU3KMM
ypoBHeM poxopa. Mnu onucanre TouHbIx rpa-
HuL, poxopa: meHee 60 toic. r, 60-100 ThIC. TT,

100-200 TbiC. TT.

JKn3HeHHbIN unkn
cembm

OpuHovuku, monopaas cembst 6e3 peberka, mono-
Las cembsi ¢ pebeHKoM, ceMbsi B Bpake Bonee
NATUIIET, NOXWUIbIE CYNPYTU U T. A,

Pog 3aHatum

YMCTBEHHBIN TPYA MU TEXHUYECKME CMELMANNC-
Tbl, COBCTBEHHMKM BU3HECA, HA3HAYEHHbIE PYKO-
BOAMTENN OM3HECA, PYKOBOAWTENW CPEAHero
3BEHA, OPHCHbIE PABOTHMKM, MEHCMOHEPBI, CTY-
OEeHTbI, BOMOXO3IMKM U T. M.

O6pasosaHue

BbICLIJee, cpenHee, cpepHe-cneunanbHoe, bes
O6pG3OBGHM5|, 3HAHKME A3bIKOB UT. A.

Coepa paborsi

Crpoutenbctso, obpasosaHue, nutaHue, pos-
HMYHAS TOProBNs, 3APABOOXPAHEHME U T. M.

BaxHble cobbiTns

IHu poxpeHusi, okoHYaHMs yyebHoro 3aeene-
HUS, OBUNEN, HALMOHANBHBIE TPA3LHUKM, CIOP-
TUBHblE COBBITHS.
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CermeHTaUMs PbIHKA MO ACUXOrPAPUYECKUM MPU3HAKAM

370 npouecc pasgeneHus BCcex NoKynatenei pbiHKA HO OHOPOAHbIE rPYMMbI MO Ta-
KMM KPUTEPMSIM, KOK: LEHHOCTH, YOEXAeHMs, MOTMBALMS K MOKYMKE TOBAPA M THM
JIMYHOCTM.

Teopwusi ncrxorpadrieckoro CErMEHTUPOBAHMS PbIHKA POAMIACE CPABHUTENBHO He-
AGBHO, HO Y€ YCnena 3aBoeBaTb NPU3HAHWe B 061aCT MOPKETMHIA, TOK KOK HOM-
NyHLWMM 0BPA3OM CMOCOBHA OBBSCHUTL MPUUYMHY MOKY KM TOBAPA PA3HBIMM NOTPE-
6utensmu. MNcuxorpapuueckuit NPUHLMM CETMEHTUPOBAHMS PbIHKA OCHOBAH HA TA-
KMX KPUTEPUAX CETMEHTALMM, KOTOPbIE CMOCOBHbI OXAPAKTEPU3OBAT TUM IUHHOCTH
1 MOTMBALMIO NOBEAEHNMS MOKYNATENs HA PbIHKE.

Yro6bl 6bIn10 NOHATHEE, NpuBeaem Npumepsl. [cuxorpapuyeckme XapakTepUCTUKM:
no6UTENN BCEro HOBOTO — HOBATOPbI; HE NIOBUTENN BCEro HOBOTO SIOAM, TPYLAHO Me-
HSIIOLLIME CBOM MPUBbIYKM — KOHCEPBATOPbI, CTPEMSILLMECS K SKOHOMMM UK K Onpeae-
neHHomy Mnaxy. O3HaKoMbTECh C TABAULEN, TPUBEAEHHOM HUXE.
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O6pas xusHu JMHOMMYHBIN, PA3MEPEeHHBI, CenbCkui WMnu
notpeburens TOPOACKOM M T. .

OrtHoweHune Hosatopsl, KoHcepBaTopbl, TPAAULMOHAMUCTI.
notpeburens

K MHHOBALUSM

OrtHoweHue K cebe, OuwyuweHme cebs XepTBON — HECMOCOBHOCTB MO-
BocnpusiTue ceoero “g” BAMSTb HO YTO-NMBO; owyleHnne cebs nuaepom
— CNOCOBHOCT UBMEHUTL MUP MK MONOXEHHUE
Belwen; owylieHre cebs “s kak Bce”, owyue-
Hue cebs “s nyuwe apyrnx”.

Kto sBnsieTca kymmnpom, CBepCTHMKM, M3BECTHbIE JIMYHOCTH, NOAPYTM M
nupepom? LpY3bsl, PYKOBOACTBO.

BHYTpeHH’lﬂ MoTuBauUnd XKenanue CAMOBbIPAXeEHMUS, XenaHne AOCTUXe-
HA NOKYnNKYy HUA naeana, XenaHne npmu3HaHus.

0] CTINERTENENETS TN | [NonoxuTenbHoe, OTPULATENBHOE, CTPEMIEHNE
npou3BoaUTeNio K MMMOPTY.

XKunsHeHHas nosnums AKTUBHOS, MO3UTMBHAS, CMOKOMHAS, YTBEPAM-
TeJNbHAsl, MACCUBHAS, ArPECCUBHAS.

LlenHoctn 3nopoBbe, CEMbS U AETH, AOM W YIOT, Brn3kue,
obleHne, camopeanuaaums, MaTepuanbHoe
6naronony4une, [yXOBHbIM POCT, YAOBOMbCTBUS,
cTabunbHoCTb, cBo60AA, CTATYC U NONOXEHUE B
obuwecTse.

CermeHTbl, 06pa30BaHHbIE B MPOLECCE NCUXOrPAPHUYECKON CErMEHTALMM, OYEHD
CNOXHO U3MEPUTb W OLIEHWTb B KOMIMYECTBEHHOM BbIPAXKEHMM, MOSTOMY AAHHbIN BUA,
OMUCAHMS PBIHKA YOCTO MCMOJb3YIOT COBMECTHO C COLMANbHO-AEMOTPApUIECKUM
CErMEHTUPOBAHMEM.
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Kpome Tex KpuUTepues cermeHTaumm, O KOTOPLIX Mbl TONILKO YTO CKA3QM, ECTb elue
OueHb BOXHBIN KPUTEPUIA — KTO NOTPebaseT NpoayKT: TOT Xe, KTO M NOKYNaeT, Unu
HeT2 [MokynaTenu — He Bceraa notpebutenn. Hanpumep, aetckoe nutaxme nokyna-
10T poantenu (uawe mamel), a notpebnsiot getn. [utanme ans XMBOTHBIX, UX aK-
ceccyapbl (MrpyLwku, owenHWKM, opexay) nokynawT xo3sesa (kakue? sapocnsie,
[EeTH, MONOfble XEHLMHbI, 1 T. A.), a noTpebnsioT xueoTHble. LLikonbHbie npuHaa-
NEXHOCTW NOKYNAIoT poauTenu (yawe mamsl), a ucnonsayiot aetn. CtpoutenbHblie
MaTep1ankl MOKyNaioT oA, AeNaiolMe PEMOHT MM 3ACTPOMKY, O UCMOMb3YIOT
cTpoutenu, n Haobopor. [Nogapku nokynatoT ogHu, a ucnonbayiot apyrue. Cobbius
XM3HEHHOTO umkna (ceaabbbl, 6unen), KoTopble OTMEUAIOT B PECTOPAHE, ONNAYM-
BQIOT OAHM Nioau, a notpebnsiot pasHele noau. Kakue ma storo suisogbi? Yo M,
KOK MOPKETONOMM, AOMXKHbI B CBA3M C 3TUM YYUTHIBATLS

%o %000 %0 %o %o/o 0% %o /oo %o /o /0% %o %o /o %0 %000 % % Y

Mbl BCErgA AO0J1)KHbI TOMHMUTD

O TOM, SIBJII€TCA JI NOKynaTeJsib N no-rpe6urenb OAHUM U TEM XKe NInN-
LoM. Ecnn- HeT, TO Heo6xo,un0 NPUHUMATL peLleHne Ha Koro so3-
AelﬁCTBOBQTb CMOMOLLBIO PEKIJTAMbI U CTUMYJIUPOBAHMUS.

PASAEJNIEHUE KJIUEHTOB

Ha cermeHTbl AEeT OTBETbI HO MHOTME BOMPOCHI MO BbI6OPY NPOAYKTOB,
MX MpUOPUTETAM, BbIGOPY LIEH, NPEANOYNTAEMbIM KOHAIAM NPOABU-

XEHUsi TOBAPAd, MOCNENPOAAXHOro obcnyxmnBaHus (€cnm HyxHo) nr. A.

Yo% %000 /0% /o %o /oo /o %o /o %0 /o %o /o %o %0 %o %o %% Yo

Mbl ele BepHeMcs K 3TvM TabnMUaM, M Bbl yBuauTe, 4to 3HQHKME CErMEHTOB NoMo-
xeT BaM NpuHMMATBL BOXHBIE MOPKETUHIOBbIE PELLEHUS B By ayLLEM.
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Bblnenum Takoe noHsiTMe, KAK NCmxo-
norus nokynok. O4yeHb YacTo nokyna-
TENM COBEPLIAIOT HE3AMIAHMPOBAH-
Hbl€ MOKYNKM: NOKynaTtesb BUAMT TO-
BAP M BCMOMMHAET O MOTPEBHOCTM.
CnyyaroTest M MMNYbCUBHbIE MOKY KM
- nokynatens npuobpeTaer ToBap
CMOHTAHHO, BO MHOMOM PYKOBOACT-
BYSICb SMOLMSIMM, O HE MPAKTHYECKUMM
coobpaxeHnusimu. Ha ero Beibop Mo-
ryT MOBAMSTL HECKONBKO PAKTOPOB —
LeHa, notpebHOCTb U Ap.

Y10 npoBouMpyET CMOHTAHHbIE MOKYM-
ke PacnonoxeHue TOoBAPOB, KOTO-
pble 3A4ACTYIO UCMONb3YIOTCS BMECTE
psnom (xneb u axem). Mokynarenio He-
06X0AMMO KyMNHUTb X1€6, PAROM OH BU-
AmT nonku ¢ 6axkamu pxema. Mpowc-
XO[MT CMOHTAHHAS MOKYMKA [XEeMa K

6ynke ceexero xneba.

MNpegnoxeHue NpofoBLA [OMOAHUTL
nokynky (tydnu, cymkun, Hocku, nnauy,
u 30oHTHK). Hanpumep, Bbi nokynaete
cebe uTO-TO M3 BEPXHEN OfeXabl, fLO-
nyctum, nansto. [Nponaeew, Bam cose-
TyeT nprobpecTy K STOMY NAsbLTO CANo-
T M NepyaTku B TOH. [1pusaTHbIE 3MO-
umm (ocoboe npegnoxenue, cynep-
CKMAKQ, YHUKanbHbIA MomeHT). Moky-
naTenb PACMIAYUBAETCS HA KACCe 3d
NPMOBPETEHHDIN TOBAP M OKA3bIBAET-
CSl MUIITIMOHHBIM MOKYMATENeM Mara-
auHal Emy penatot ocoboe npegnoxe-
HMe — Cynep-CKMAKY HA BCe TOBAPBI.
Axumu, cknpku (2 no ueHe 1; npu no-
kynke 1 egmuunusl, BTopas 3a 50% ue-
Hbl). Bbl cosepwaeTe nokynky, u TyT
npogasey, Bam coobuwaet pagoctHyio
HOBOCTb — KYMWB elle OAHY BeLllb,
TpeTbio Bl nonyunte abconiotHo bec-
nnaTHo!

/\>
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PCICCMOTPMM HeKoTopble NCUXOJIOrInM4eckne MOMEeHTbl MOKYNoK

YEM BOJIbLUE

BpEeMEeHU YeJI0BEK NpoBOAUT B Mara-

3uHe, Tem 60nbLLUAS BEPOSTHOCTb NO-
Kkynok. O6biyHO niogyn Tparst 6onb-
we, ecnu “gorarmsearotr” go nocnen-

HeN MUHYTbI. -

O MNokynkn O Mokynku gea O LWonnuHr Bpsoem,
pas B Hepento — 66% pasa B Hepento — 57% BTpoem — 6onbluas
CMOHTAHHbIX LLIGHCA CMOHTAHHBIX BEPOSATHOCTb
npuobpeteHui. npuobperenuin. CMOHTAHHbBIX

npuobperteHui.

Mepuanpamamur -
HAYKO O PACMNOJIOXKEHMMN TOBUPOB

To, KaK pacnonoXeHbl TOBAPSI B MArasuHe, Mrpaet 6onsluyio ponb. Moseuncs cne-
LMAnbHBIM pasfgen B MOPKeTUHre — mepyaHaaiauur (ot anrn. merchandising) —
4OCTb MPOLECCA MAPKETUHIA, ONPEAENSIOLIAs METOAMKY NPOAXKM TOBAPA B MAra-
3MHe. MepyaHAQM3MHT NPU3BAH ONpPeaensiTs HABOP NPOAABAEMbIX B PO3HUYHOM
MOra3uHe TOBAPOB, CNOCOBbl BbIKNAAKM TOBAPOB, CHAGXEHME MX PEKITAMHBIMM
MATEPUANAMM, LEHbI.

OcHosHbIe npasuna Mepan,qaﬁsunra

@ KoHueHnTpauus Ha accoptumente. @ CooTeeTcTBYIOWLASA BLIKNAAKA ANS
TOBOPOB C BbICOKOW CKOPOCTbIO
@ EpgunHcteo. @ Bup v nonoxexue. P P

peanusauuu.
@ CospaHue 6nokos.
@ YpoeeHb rnas n ceobopa
@ OnTManbHAs NPOTSXEHHOCTbL ABVXEHWIA.

3pPUTENBHOrO KOHTAKTA.
@ 3anonHeHHbIE NONAKW.

@ Haunyuwas ebiknaaka.
Y @ Yertko upeHTMdbULMpPOBAHHbBIE

LLeHbl.
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NMPABUJ1O KOHLIEHTPALLUU
HA ACCOPTUMEHTE

He pacnpeaensiite accoptumeHT xaoTtnyHo, pacno-
naraiiTe ero HANPOTMB APYT APYTA.

NMPABUJ1O EAUHCTBA

ToBap ogHOM TOBAPHOM rPyMIbl HE MOXET HOXOAUTLCS
B PA3HbIX MECTAX 301d.

NMPABUJIO BUAA U NOJIOXKEHUSA

IpaHuubl KaTeropuii TOoBapoB AOMAXHbI BbITb 4eTKO 0603HAYEHBI. Bbik-

napka ToBAPA CTPOro no AaccOpPTUMEHTy, 6e3 nepemelunBaHUs Apyr
C APYroM Mpu MAKCUMOJIBHOM MCMOJIb30BAHUN OTPAHUYEHHOrO MPO-
CTPAHCTBA HA MOMKAX, CO3AAET BNEYATIEHNE LENbHOCTU U He3blibne-
MOCTU BCEM CUCTEMbI U UMEET MOLLIHOE MCUXOJIOTMYECKOE BO3LEeNCTBUE
Ha nokynarens. Hegonycruma cMeliaHHas, XdoTUYHAS BbIKIGAKA NPO-
AYKTOBbIX U HE MPOAYKTOBbIX TOBAPOB.




NMPABUNO
CO3AHMA BJIOKOB

Bca npoaykuuns ogHol TOproBow MapKu, OTHOCALLASI-
sl K OfAHOM TOBAPHOW KATEropum, AOMKHA 6bITh BbIIO-
XeHa efAuHbIM 6NOKOM, He pa3bLeaUHSSICb TOBAPOM
KOHKypeHToB. [lpuyem BepTnkansHeie 610ku ny4we,
4eM ropu3oHTasIbHbIE.

NPABUJIO ONTUMAJIbHOM
NMPOTAXXEHHOCTU 3PUTEJIBHOIO
KOHTAKTA

UssectHo, uto Beiknaaka (pericuhr), 3aHnmarowas meHee 40 cm Ha
noJike cresuiaxa, Hea¢ppekTnBHA. Eciv pevicuHr cnwKom ANNHHBIN, TO
BHUMaHMe nokynarens cHuxkaercs. Hago nomuuts, yro noboii Tosap
MOXeT NPeTeHAO0BATbL HO OCHOBHOW MOJIKE HA $ENCUHT, 3ABUCALLMIA OT
Aonu atoro ToBapa B 06wmux npogaxax (ecnn gons — 30%, To n Ppeii-
cuHr gonxeH 6biTb 30% cyMMapHOM AnNHBI NOAOK).

NMPABUJIO HAUNTYYLUEN BbIKJIAAKM

EctectBeHHO, 4TO Ans KAXAoW KATeEropuu TOBAPOB CyLLECTBYIOT CBON
ocobeHHble TpeboBaHus K Beiknaake, (Hanpumep, ckosopoakm “Tefal”
BOJIKHbI BUCETb AHOM K MOKYMATENIO, TAK KAK TOSIbKO C 3TOM CTOPOHBI CTA-
HOBUTCS OYEBMAHLIM TEXHOJIOTMYECKOE PA3INYNE MEXAY PA3NTNYHBIMM
mogensmu). YnakoBKM iHOrypToB Ny yLUe BUAHbBI CBEPXY, MO3TOMY UX Cre-
AYET pacnonararb Ha HYKXHUX MONIKAX CTESIAXEN (TaM e AOMKHA HaXO-
ANTbLCA NPOAYKLMSA ANs AETEN).

v



NPABUJIO TOBAPOB C BbICOKOM
CKOPOCTLIO PEAJIUZALUM

(vnn B AAHHBI MOMEHT peKNamMUpyembix)

Takue ToBapbl AOMKHBI 3AHUMATb 60MbLLYIO NAOLAAL, HEXENN MEAEH-
HO peann3yeMmbie TOBAPbI. BaXHbIfi MOMEHT COCTOUT B TOM, YTO HU B KOEM
Clly4de Hesb3sl PA3MeLLaTh BbilieyKAa3aHHbIE TOBAPbI PSAOM, MOCKOJIb-
Ky oHM npocTo “orbepyT” apyry Apyra o6bvembl npogax. Peknamupye-
Mble TOBAPbI AOKHbI HAXOAMNTCS HA BUAHOM MecTe. ToBapbl MMMy bCUB-
HOro CMPOCA PA3MELLAIOTC BOKPYT HUX M TOBAPOB C BbICOKUM YPOBHEM
cnpoca.

NMPABUJIO NOKYINKHU
HA YPOBHE IN1A3

EcrecteeHHo, Hanbonee yaa4yHbl TOBAPHbIE MONKM, HAXOAALMECS HA
YPOBHE a3 unm Ha ypoBHe pyku nokynarens (eye level is buy level —
nokynka Ha yposHe ras). [Mo ganHeiM ppaHLy3ckux nccneposarenei,
NpU NepecTaHoBKe TOBAPA OT yPOBHS M0J1A AO yPOBHS 1103 NPOAAXMN
yBennumeaotcs Ha 78%. A oT ypoBHs pyk HO ypoBeHb rna3 — Ha 63%.
Kpome toro, Ha camoii nonke Hanbonee 3¢pPeKTMBHBIM cuMTaETCS pas-
MelyeHue ToBapa nocepeaunHe nnbo Ha Kpaio Mosku, B 3aBUCUMOCTH OT
TMNa MarasmHa u camoro Tosapd. [pyu 3ToM BAXHO MOMHUTb, 4TO B3rnsA
YesIoBEKA JIerye NepexoAmNT CIEBA HANPABO M CBEPXY BHU3, KOK MPU YTe-
HWUM, COOTBETCTBEHHO NPOAYKLUMs 6onbLuoro o6bema, LLeHa KOTopo, ec-
TecTBeHHO, 6osee BbIroaHA, AOMKHA PA3MELLATLCS CPABA OT TAKOM Xe
npoAyKummn meHbLero o6sema. Ha cambix HUKHNX MOAKAX AOSKHBI Pa3-
MELLaTbCs TOBAPbI, KOTOPLIE MOKYMNAIOTCS, KAK NPABUIIO, OCO3HAHHO,
Hanpumep NAKeTbl €O CTUPANbHBIM NopoLwkKoM 6onbLioro obbema. lMo-
Kynarens, 3HAs, FAe UCKATb 3TOT cneunduyeckuii Tosap, HAMAET ero n
HE COYTET 3 TPYA HOKIIOHUTBCSI.




NPABUIO CBOBOADbI
ABUIXEHUM NOKYNATENA

Mokynarens fgonxeH nMeTs BO3MOXHOCTL cBO6OAHO
B35Tb TOBAP M CTOJNb Xe cBOOOAHO NOCTABUTL €ro HA
MecTo, He 605Cb PN 3TOM YTO-HUBY AL YpOHUTL. MiMeH-
HO MO3TOMY HE CTOMT TPATUTBL CUJbI HO CTPOMUTENBCTBO
Kpacuso 607bLLO ropKM.

NMPABUJIO 3ANOJIHEHHbIX
NOJIOK

B toproBom 3ane He AOMXHO GbITb MyCTbIX MOMAOK.
Hurge.

NMPABUJIO
UMAEHTUOUKALLUM LLEH

Mokynarens gonxeH MMeTb BO3MOXHOCTb YETKO UAEH-
TMPULUPOBATL NMPEANArdemMbiii eMy TOBAP U OAHO-
3Ha4yHo onpeaenuts ero ueHy. OcobeHHo akkypar-
HbIMU cneayeT 6biTb € LIEHHUKOMU HO OAWNHAKOBbLIE
TOBAPLI.




10 camele bazosble npasuna opra-
HM3auum Toproeoro 3ana. Camblii
FMICBHBIMA [ANS1 HOC BbIBOA: OPraHM3O-
BATb TOProBO€ MECTO MOXHO Mo-
PA3HOMY, HO 30 KOXAbIM AeHCTBMEM
[OJMIXHO CTOSITb XOPOLUO MNPOAYMGH-
HOe peLleHue.

Mog “Mectom” B8 “Mapketunr MIX”
TAKXe MOHUMAETCS OPraHM3auMs Ka-
HaNoB pacnpeaeneHus (aMcTpubyLMm
TOBAPOB) M OPraHM3auMs MOCTABKM
ToBAPA.

Mpu noctaske TOBAPA MOTYT BO3HM-
KaTb pa3HoobpasHbie npobnemsl. Ja-
BAMTE 3QTPOHEM OCHOBHbIE U3 HUX, KO-
TOpble BO3HMKAIOT B CBSI3U C MECTHBIMM
NOCTABKOMM M MOCTABKOM TOBAPOB
n3-3a rpanmusl. OCHOBHbIE NYHKTbI 06-
CYXAEHUS U KOHKPETHOM JOroBOPEH-
HOCTM C MOCTABLYMKOMM — 3TO LEHQ,
YCOBMS MOCTABKM, MEXAHM3MbI KOH-

TPONSI, FAPAHTMM, CTABUNBHOCT. %

CnepoBaTenbHo, € KAXAblM MOCTAB-
WMKOM Bbl gonxHbl 3aknioumMTh goro-
BOp. Y70 B HEM AONXHO BbITH OTPaXE-
HO? B HeM BOMXHbI COpepPXaThcs BCe
MYHKTbI, PEACTABNEHHBIE HUXE.

O Uenunt O Ckmpku O Ycnosus

O Cpoku nocraeku
O Tapantum kavectea
O

KomneHcaums y6bitkos
30 HEKAYECTBEHHBIM TOBAP U
HapyLueHne CPOKOB NOCTABKM

@)

Cucrema ckupok B 6yayuiem

ﬂpex,ue HYeM 3aKNOYATb AOIrOBOP C NO-
CTaBLWMKAMHU, NPUMUTE K CBEOEHMUIO
cnepytoLlme CoBeThl.

@ Monyuute npepasaputenbHbie
pekoMeHaALMM.

© YsHauTe 0 kOMNAHUMK
(cawTt, pekomeHpgaumm).

@ Moanuuwure porosop.

@ Orcrausaiite cBou UHTEPECHI
npu npegonnare (ckuaka 3a
npepgonnary, YacTMuHas
npeponnara).

@ Cnpocure, yto MOXeT 6bITb
rapaHTUen.

B “Mapketnnr MIX” Ham octanocs pac-
CMOTPETb 4YETBEPTHIM 3NEMEeHT. DTO
“Promotion” unum “lMpogemxenue”.

KMF-AEMEY
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NMPOABMIKEHME (PROMOTION)

Huxe npepactasnensl Hanbonee nonynspHble MeTOAbl MPOABUXKEHUs TOBAPOB.
Mosxert, cpean Hux nonagyTcs m Te, 4to Bol yxe ncnonbsyerte.

D> Peknamas PA3HbIX €€ BAPUALMAX (PEKNAMHbIE LUMTHI, BbIBECKM, ByKneTsl, hnae-
pbl, BU3UTKM, POAMO OBBSBNEHMS HO PLIHKAX, BeryLie cTpoku 1 T. 4.) — Besyc-
NIOBHO, HanboNee pacnpOCTPAHEHHbIE MHCTPYMEHTbI MPUBIEYEHMS KITMEHTOB.

D> Baww caiir. Henb3s ceroms HeRoOUEHMBATL 3HAYEHME BO3MOXHOCTEM UHTEPHE-
Ta. Baw cait v Bawe yuyactue (cTpannuka) B coumanbHbix ceTax MOXeT npuBeyb
6onbluoe KONMYECTBO HOBbIX KIIMEHTOB. Bbl MOXeTe AaTh MHOTO TOM MHOPMA-
LMK, KOTOPYIO HEBO3MOXHO NMPEACTABUTb APYTMMKM CMOCOBAMM KOMMYHUKALMM.
TaKoM MHCTPYMEHT roaMTbLCS HE Nl BCeX BULOB TOBAPOB U He AJIs BCEX KATETOPMHA
KITMEHTOB.

D> PR unu ces3m c 06LLECTBEHHOCTBIO — TOXE BUA, MPOABMXKEHMS, HO OH UCMONb3Y-
eTcs borblue He ANs MPSMOM PEKIIAMbI TOBAPOB, O ANs nonynspuaaumm Bawero
MMWMAXA, HO3BaHW: Bawel komnanmu, Bawei muceuu, coupansHoi ponu Bawe-
ro 6usHeca. Hanpumep, ecnv Bul npogaete Brinedky, To BO Bpems KAkux-nnbo
Ny6AnYHBIX COBBITHI, NPA3AHMKOB, Bbl MOXeTe BLICTYNWTL CMOHCOPOM M npe-
AOCTABWTL ONPEAENEHHOE KONMYECTBO M3aenumit ans becnnatHoro ynotpebne-
Hus. TakMe MeponpumsTUs HOCTO OCBELLAIOTCS B npecce, Bbl MoxeTe nonyunts npu-
3HaHWe (rpamoty, 6naropapHOCTb) OT OPraHOB MECTHOrO ynpasnewus, o6-
LLEeCTBEHHbIX AesTenem, YTo paboTaeT Ha npoasukeHue Bawero umenn.

v

Bu3uTHBIE KAPTOUKU U APYTAs PEKNAMHAS NTPOAYKLMS.

v

MNMepcoHanbHble NPOAGXM — eCTb YACTb MPSIMOrO MAPKETMHID, HO KOTOPOM
Mbl CEM4AC OCTAHOBMMCS HECKONbKO NoapobHee.
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TexHonornm
NPSMOro MapPKeTUHra:

@ nepcoHanbHble (MNYHbIE)
npoaaxm;

@ AVPEKT-MAPKETUHT MO nouTte
(ampekT-mein);

@ npoaaxm no Karasoram
(katanor-mapkeTuHr);

@ MapkeTuHr no tenedoHy
(renedoHHbIN MapkeTuHr);

@ TENneBU3MOHHBIN MAPKETUHT
NPSIMOro OTKJMKaA
(renemapkeTuHr);

@ VHTEPAKTUBHbLIN
(oHnaitH-mapkeTuHr).

MepcoHanbHble (MMYHBIE) NPOAGXKN — HEMOCPEACTBEHHOE B3AMMOAEMCTBUE C
OLHMM MM HECKOSTbKMMM MOTEHLMATBHBIMM MOKYMATENSAMM C LIEMbIO OPraHU3ALMH
MNPEe3EHTALA, OTBETA HA BOMPOCHI, NOMYYEHMS 30KA30B M COBEPLUEHMS CAETKM.

AMpeKT-MapKeTUHr (pacchinka B MECEHAXePax) — 3TO BM MOPKETUHIOBOM KOM-
MYHMKOLMK, B OCHOBE KOTOPOM MPSIMASi KOMMYHMKALMSI TOCPEACTBOM COOBLLEHMHA.
Paccbinka peknamHbix coobuiennit yepes meccenaxepsl: Telegram, Viber, BKon-
takte, WhatsApp, Facebooku. a.

npOAO)KVI no Karanoram (KOTGHOF-MOpKeTMHr) — UCNOJIb3OBAHME KATAJIOIOB TO-
BAPOB, PACCBUIAEMbIX NMOKYNATENAM MO NOYTEe, NPOAdIOLMXCA B MATA3MHAX WU
NPeacTaBI€HHbIX HA BbICTABKAX-APMApPKAX.

MapkeTuHr no TenedoHy (tenedoHHbIN MAPKETUHF) — UCNONb30BAHME Tene-
$OHa B KAYECTBE MHCTPYMEHTA NPSMOM MPOLAAXKM TOBAPA MOKYMATENSIM.
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KF-BEMEY
TeneBn3NOHHBI MOPKETUHTI NPSMOTO OTKJIMKA (TeNeMapKeTUHT) — MapKeTUHT
TOBAPOB M YCIyT NOCPEACTBOM PEKIAMHBIX TENEBM3MOHHBIX (MM papmo) nporpamm

C MCNONb30BAHMEM 3NEeMEHTOB 0BPATHOM CBA3M (Kak Npaeuno, Homepa TenedoHa

Ha 3KpaHe).

MHTepHET-MAPKETUHT — 5TO AENCTBMS, HOMPABMEHHbLIE HA MPOABMXKEHWE TOBAPOB
nycnyr e uHteprete. OCHOBHOS Leb MHTEPHET-MAPKETUHIA — MPEBPATUTL NOCETH-
TENEN CAMTA B NOKYNATENEN U yBENUUMTL Nprbbiib. Baanmoneiicteme c ayamtopuei,
NOAAEPXKKA CBA3M C KIIMEHTAMM U KOHTPOSb CUTYALMN.

D> K uHTepHeT-MapKeTUHIY OTHOCSTCS CrieayloLMe BUabI
MOPKETMHIOBOM KOMMYHMKALMM:

O koHTtekcTHas peknama u SEO; O social media marketing

. 1 TAPreTMPOBAHHASA PEKAAMA;
O peknama Ha mapkeTnnencax

1 NIOLWaAKax; O napTHepcKuiA MOPKETUHT.

O mepwuiinas peknama;

Pasbepem yactb 13 Hux, bonee noa-
O MobunbHbIN MOPKETUHT; XOOSALUMX L7151 MPOABMXKEHMS MUKPO-
H13Heca OHMAH.
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Yro TaKOEe KOHTEeKCTHAaA peknama?

KoHntekctHas peknama BbIBAET NOMCKOBOM — npu KOTOpOﬁ PEeKnamHble MaTEPMATDI
MOKA3bIBAKOTCA HA CTPAHMLLAX C PE3YNbTATAMM MOMNCKA MCXOAA B 3ABMCMMOCTHU OT NO-
MCKOBOIO 3anpocau TeMOTM‘-IeCKOﬁ, npu KOTOpOﬁ PEeKNAaMHbIE MATEPUASTBI NOKA3bI-
BAIOTCS HO TEMATMYECKMX CAUTAX U CTpAHMLUAaX COFITCI, COOTBETCTBYIOLLUX TEMATUKE
KOHTEKCTHOrO O6bsBNEHMS.

mebenb Ha 3aka3 Q

Q Bece [ Kaprvum @ Kaprei [ Bugpeo @ Hosoctn i Ewé VHCTpYMEHTbI
Pe3ynbraTos: npumepHo 67 400 000 (0,96 cex.)

Peknama - https:/www.idealmebel.kz/ v 8 (747) 798 9188

Me6enb Ha 3aka3 B Anmatbl - UsrotoBneHve mebenu ot 3 aHen
Warotoenexne meGenu noa 3akas Bolean 3amepluuka, AocTaBka GecnnatHo
Cwmortpets Moprghonuo - CmoTpeTsb KyxHu - MocTuHble M Cnanbhm - Wikadgs! U Wkadbi-Kyne

Peknama - https://www.whitecube kz/kyxHuW/npemnym-knacca ~

WarotaBnusaem Mebensb - JTio6oi CrioxxHocTh
Warotoenexne MeGenu B Anmarbl. Jlyuwme av3sanHepbl Kasaxcrasa. Bonnolaem B peanbHocTb
nio6on Baw kanpu3! BecnnatHbin 3amep. SKCKMIO3UBHBIE PeLLeHS.
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OcHoBHbIE TMNDbI
PEKJSIGMHBLIX KOAMNAHUNA
B inpexc.fiupexr u Google Ads

MNounckosas peknama — peknama s
pe3ynbTaTax noucka fAHpekca wnu
Google.

KamnaHnumn B PeknamHon cetm
SlHaekca MnM KOHTEKCTHO-mMepui-
Hom cetn Google Ads - peknama Ha
CAMTaX, B MPUIIOXEHUIX U HO APYTMX
PeCcypcax NapTHEPOB PEKITAMHbIX CUC-
TeM

é\ Google Ads

fupekc €, OupekT

Toproesie kamnanumn Google. Pop-
MQT NMOAXOAMUT ANs €-Commerce M no-
3BONSIET PEKNAMUPOBATb TOBAPbI B BU-
A€ NPUBNEKATENbHBIX KOPTOYEK C U30-
BPAXKEHNEM U LIEHOI.

Peknama mobunbHbIX npunoxe-
HuM B Anpekc.Jupext n yHuBepcans-
Hbl KOMMOHKUM A MOBMNBbHBIX MPMIIO-
xeHun B Google Ads.

Bupeopeknama. MHtepakTtueHas
peknama B dopmare sugeo. Ecnm 3a-
nyckaete peknamy 8 Google Ads, 8 ka-
YecTBe MNOLWAAKM MOXeTe BbIGpaTh

YouTube.

Pazmewenme u pexnama
HO NONYNSIPHbLIX MApPKETNIencax

B 2022 roay BnusiHMe MApKeTNNIENCOB CTANO eLue olwyTnmee. Mapketnneiicsl — ato

KPYMHble OHNAMH-NNATPOPMbI, KOTOPbIE PA3PABOTAHBI U GYHKLMOHUPYIOT, YTObbI
NOKyNaTeNM M NPOAABLLI MO B3AMMOAENCTBOBATL YT C APYTOM.

[To TemaTnke Takue MHTEPHET-NNOoLWAanKun 6biBaloT Pa3HbIEe! C YHUBEPCAJIbHbIMMU
npennoxXeHNaMmmn, rie MOXHoO npwo6pecm TOBAPbI HQ BCE CITYHAU XKN3HU, N y3KOCNE-
LUMANN3NPOBAHHBIE, HO KOTOPbLIX NMpeanaraeTca npoaykKums Kakoro-nMbo TemaTu-

YECKOro HanpdaesneHus.
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Kakue roBapsbi cTouT npoaasarb
yepes mapkernnemncoi?

Tako# cnocob NPOAAX JTyyLle BCEro MOAXOANT 115 HeBONbLUMX KOMMAHMMI, YOCTHbIX
NPEANPUHUMATENEN, KOTOPbIE HE XOTAT OBpemMeHsITb Cebsi IULWHUMM XTOMOTAMM O
NOTUCTUKE, XPAHEHWH, pa3paboTke cobCTBEHHbIX caiToB. [poaaxwu Ha MapkeT-
nnencax 3pdeKTUBHBI Ans NPOAYKLMHU, KOTOPAS NMONb3YETCs CNPOCOM, ABMSIETCS Bbi-
COKONIMKBMOHOM. VIMeeT 3HaueHne MapPXMHANLHOCTb TOBAPA, MOCKOSbKY AJ1si KOX-
AOrO NPOAABLIA BAXKEH PA3MEP NPUOLINN.

3aknoueHme

MapkeTnneifc — XOpOLMI MHCTPYMEHT, KOTOPbIA BAMSET HO BOPOHKY MPOAAX M
no3BoONseT yBenm4uTb npubbins. Ho BaxHo napannensHo pasemBaTh M Apyrue KaHa-
bl Tpadrka. Yem Bonblue MHCTPYMEHTOB Mcnonb3yeTe, Tem Honblue byaet nupore-
Hepaums.
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SOCIAL MEDIA MARKETING -
NMPOLLECC NPUBJIEMEHVUS BHUMAHMS
K BPEHAY C NTOMOLbLIO
COLMANDbHbIX CETEM

Kakue sagaum pewaer SMM:

perynspHoe HanosiHeHne CTpaHuL, 6peHaa KOHTEHTOM;
AEMOHCTPALUSA NPEeUMYLLLECTB NPOEeKTa;
HAXOX/EeHWe LeneBoi ayautopum;

nonynspusauus 6penaa;

06u.|.eHMe C NONIb3OBATENIAIMUN, NPEBPALLEHNE UHTEPECYIOLLUUNXCS
nonb3oBATENEN B KJINEHTOB;

@ ynpaeneHue penyTtaumei 6peHaa.

Pestomnpys, y SMM macca BoaMoxHOCTe Anst npoaBmXKeHms bruaHeca B ntoboi 06-
nactn. OH MOXeT NOMOraThb M NOAAEPXKMBATE HONEE WMPOKYIO KOMMYHUKALMOHHYIO
KOMMAHMIO BPEHAQ, HO M BMOJTHE CMOCOBEH BbICTYNATh OCHOBHBIM 1 HEOBXOAMMBIM
KOHOIOM B3AMMOAEMCTBUS C ayauTopueit. [1pumepom Tomy MHOTME NPeacTaBuTENM
manoro 61sHeca, KOTOpble He MHBECTUPYIOT CPEACTBA B CO3AAHME TPABMLMOHHBIX
COMTOB B MHTEPHETE, O UCMOJIb3YIOT OKKAYHTbI B COLMATBHbBIX CETSX B KAYECTBE CBO-
€ OCHOBHOM KOMMYHMKALMOHHOM MNATGOPMBI C NOTPEDBUTENSIMM.

Kak oueHutb 3¢ppekTMBHOCTL MHCTPYMEHTOB NPOABNXKEHUS ?

CpasHuTe uenu n pesynstatsl. Ecnn noctaenerHas uenb 4OCTUrOET CBOETO pesyiib-
TOTA, NPM BbINONHEHMK Bamu onpeaeneHHsix aeictemnid, Bul nonyuaerte npsimyto Beiro-
Ay — 6e3 COMHEHMs, CTPATErUst BLIBPAHA NMPABUALHO, M MHCTPYMEHT NMPOABUKEHMS
AOKA3bIBAET CBOIO 3P HEKTUBHOCTb.

CpasHuTe cuTyaumio A0 U nocsie KAMNAaHum no npoggmxkeruio. CpasHuTe pesyrib-
TATbl A0 TOrO, KAK Bbl HOYANM MCNONB30BATL TOT MM MHOM MHCTPYMEHT NPOABMXKE-
Hus, u nocne. Ecnu Bel BuanTe, 4to nocne peknamHon KAMNAHUM MPOAAXM YyHLLIM-
FIUCb, MOSIBUNMCh HOBbIE KIIMEHTbI, 3HAUYMT, Bl Ha npasunbHom nyTH!

CpaBHuTe perMoHsl ¢ kKamnaHuen n 6e3 kamnanum. [NpocTo cpasHKTe pesynbTaThl
NPOACX M OXBAT KIMEHTOB. D dEKTUBHOCTL KAMMAHMM MOXHO OTCIEANTb B LUPPAX.
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OrtcnexuBaitTe NPOAAXM HA NPOTSXEHUM AnuTensHoro nepuopa. Mo mctevenmio
onpegneneHHoro oTpeska spemenu Bl ByaeTte Mcnonb3oBaTs MHOXECTBO MHCTPY-
MEHTOB NPOABMXKEHMS, NOCE KAXAON KAMMNAHWUM OTCNEXMBANTE PE3yNbTaThl — 3TO
nomoxet Bam onpepenuts cambiit apdekTrBHbIN cnocob peknambl ana Bawero
busHeca.

Ha 5ToM Mbl 30KOHYMAIM PACCMATPUBATE OCHOBHbIE 3lIEMEHTSI
komnnekca “MapketnHr MIX”. Mecto, lMpogykr, LeHa w
MpoasuxeHne SBASIOTC TPAAMLMOHHBIMU COCTABSIOLLMMM
kommnnekca mapketutra. Ecnu Bel Gynete npogymsisats, nna-
HMPOBATHL M BOMIOLLATH B XM3Hb Bawwero 6usHeca aeicTems,
cooteetcteytowme “Mapketunr MIX”, sto nocrasut Bac e 60-
fiee BbIFOAHOE MOIOXEHME MO OTHOLLEHUIO K KOHKYPEHTAM, KO-
TOpblE MPUHUMAIOT PELLEHMUS 3A4ACTYIO XAOTMYHO, CMIOHTAH-

HO, HE 3HAA CUCTEMbI 3JTEMEHTOB B KOMINJTIEKCE MAPKETUHTIA.
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HOBDIE 3JIEMEHTDI
“MAPKETUHI MIX"

Llens ceccnn:

HA3BATb HOBblIe, OONOJIHUTEJIbHbIE 3JIEMEHThI ”MCIpKeTMHr
MIX"; nosicHUTb, kakMe PYHKLMM MAPKETONOTA CTOSIT 30 KOXK-
ObIM U3 OOMNOJIHUTENbHbIX 3JTIEMEHTOB.

Ecnum Bbl npopaete He MaTepuanbHble NPOAyKTbl, @ YTy, TO MX MOPKETUHTY HYXEH
0cobbii noaxop. Ycnyru Henb3s NoTporarb, PACCMOTPETb A0 TOTO KAK KynuTb. Ycny-
MM HEMATEPUASTbHBI.

Monyunts ycnyry MoxHo ofHOBpeMeHHO C ee npepocTtaeneHnem. [lostomy roeo-
PSIT, 4TO OAHA M3 OCOBEHHOCTEN YCyr — 5TO ee HEeOTAENMMOCTb OT TOro, KTO ee
npepocTasnseT. YCyr odeHb TPYAHO CTAHAAPTM3MPOBATL, TAK KAK MX NPefoCTaB-
NS0T NIOAM, A He aBTOMATbI. [laxe Mpu oYeHb XOPOLLO OPraHM30BAHHOM OMNepPaLy-
OHHOM NPOLIECCE, HA YCITYTY BCErfa OKA3bIBAET BIIMAHKE YenoBeyeckmi GakTop.

PDakTop HACTPOEHMS, OXMAAHMIA, PUIUHECKOTO U MCMXONOTMHECKOTO COCTOSHMS Ye-
NOBEKA B MPOLIECCE MOMYYEHMs YCNyrm TaKXe urpaet 6onbiuyto pons. Cneposarens-
HO, M TOT, KTO NONYYdET yCIyTy, TAKXE BAMSET HA ee Ka4yecTeo. [ToaTomy TpeTbs Bax-
HOS YepTd — HEBO3MOXHOCTb BbICOKOW CTOHAAPTM3ALMM, B OTIMYME OT MPOMU3BO-
ACTBA MATEPMANbHBIX NPOAYKTOB. M, HaKOHeL, ycnyry HEBO3MOXHO MPOU3BECTH C
3anacoMm, CKIAAMPOBATL M NPEOCTABISTE MO Mepe crpoca.

73

*3&1’[})5“_{61—[0 HCIONIB30BaTh 0€3 MMCBMEHHOTO COTTIAIICHHUS OT npasoo6ﬂazla'renﬂ




OcobeHHoCcTU HemMaTepuanbHbIX NPoAyKToB (ycnyr):

O HemartepuanbHOCTb; O Heotpenumocts (noTpebneHne nponcxopmt
B MOMEHT NPOM3BOACTBA yCNyru);

O Heeo3amoxHocTb abconioTHOM cTaHaapTMsaumm (yenoseveckuin pakrop);

O HEeBO3MOXXHOCTb HOKOMEHUS.

Hosbie “P” " Mapxkerunr MIX"

NIOAMU (PEOPLE)

Mog TepmuHom “People” noppasymesatotcs noau, cnocobHble oka3aTb BAMUsHWE
Ha BocnpusiTe Baluero ToBapa B 030X LIENEBOrO PbiHKA:

D> paborHuku, npeacrasnsiowme Bawy komnarmio u Baw Tosap; Toprossii nepco-
HQJ1, KOTOPbIF KOHTAKTMPYET C LieneBbIM NOTpebuTenem; noTpebuteny, BbicTyna-
lowme “nMaepammu MHeHui”; NPOM3BOAMTENM, KOTOPbIE MOTYT OKA3ATh BAMSIHME
HQ CTOMMOCTb M KQYECTBO TOBAPQ.

K sToMy TepMUHY TaKXe OTHOCST BAXKHbIE NOTPEBUTENBCKME FPYNMbl — NOSTbHBIX MO-
Tpebuteneit u VIP-knnMeHTOB, reHepupyIOLLMX AN KOMMNAHMM BAXHbIH 06bem Npo-
AAX. BaXHOCTb AAHHbIX NtOAE BbI3BAHA TEM, YTO OHM MOTYT OKA3bIBATb 3HAYUMOE
BNMsiHWE Ha BocnpusiTe Bawwero Toeapa e masax uenesoro notpebutens. Nostomy
B MOPKETMHTOBOM CTPATENMM O4EHb BAXKHO OTPA3MTL!

D> nporpammsl, HanpasneHHsie Ha GOPMMPOBAHME MOTMBALMM, PA3BUTHE HEOD-
XOAMMbIX HOBBIKOB M KOMMETEHLMH y NepcoHana komMnaxmm (obyyeHne nepco-
HQ/IQ, TPEHUHIM, HOCTABHMYECTBO B 061ACTM OB6CTYXMBAHMS); MPOrPAMMBI A4S
nosnbHbIx nokynarenes u VIP-knueHToB; nonyyeHme obpaTHOM CBA3M OT KIMEH-
TOB BCEMM BO3MOXHbIMM METOLAMM.
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Mopymaiite o Tom, 4To ecnu Bel Hukoraa He yuunu Bawmx npoaasuos unm apyrmx co-
TPYAHMUKOB, KOTOPbIE KOHTAKTUPYIOT C KIIMEHTAMM, HE pa3paboTanm onpeaeneHHbe
CTOHAAPTH NoBefeHus, To Bbl He MOXeTe 0XMAATL 4TO OHW ByayT B3AMMOAENCT-
BOBATb C KIMEHTAOMM HO OOHOM YPOBHE Ka4ecTsd. TepmuH “Jlioan” B KoHTEKcTe
“Mapketunr MIX” yunt Hac Tomy, 4To pa3paboTka CTAHAAPTOB MOBEAEHMS, NOArO-
TOBKQ, MOALEPXKA M KOHTPOJIb HOL, KAYECTBOM MCMOJIHEHMS CTAHAAPTOB B3AMMO-
AENCTBUS C KIIMEHTAMM — TAKAS Xe PYHKLMS MAPKETUHIA, KAK M pa3paboTka npo-
LYKTQ, ueHoobpa3oBaHue, UT. 4.

NPOLLECC (PROCESS)

Tepmun “TMpoLecc” onucbiBaeT npoLecc B3AMMOAEMCTBUS MeXAY NOTPEBUTENSIMM 1
komnaHuen. [JaHHOMy B3ammomencTemio yaensetcs ocoboe BHAMAHME, TAK KAK
MMEHHO OHO CNYXWT OCHOBOW 15 COBEPLUEHMS MOKYMKM HA PbiHKE 1 GOPMMPOBA-
HUIO NOSMBHOCTH KIMeHTA. B MapkeTMHroBoM cTpaTerii peKomMeHayeTcs OTAENbHO
OTPAXATb NPOrPAMMbI, HOMPABEHHbIE HO COBEPLLIEHCTBOBAHME NPOLLecca okasa-
HWs ycnyr uenesomy notpebutenio. Llens — caenats npuobpeteHue 1 nonb3osaxme
YCNYroi MakcMmanbHo KoM$opTHbIM Asis noTpebutens. Mpumepom BaxHocTH npo-
Lecca ANist PbIHKA YCITYT CIYXXMT MPOLECC M CKOPOCTb OBCIYXMBAHKS, HANPUMEP B Ce-
51X 6ICTPOro NUTAHMS. IMEHHO MPABUIBHO OTIAXKEHHbINM MPOLECC B3AMMOAEMCTBMS
$opMHUPYeTY CeTH OAHO M3 OTIIMUMTENBHBIX MPEUMYLLECTB — CKOPOCTb.

PUSUNYECKUE ATPUBYTHI
(PHYSICAL EVIDENCES )

Tepmun “Pusnueckne atpubyTsl” ONUCHLIBAET TO, YTO OKPYXAET NOTPebUTens B MO-

MeHT npuobpetenus ycnyrn. Pusmyeckoe okpyxeHue nossonsieT cpopmMMpoBaTh

MPABMIbHBIA MMMOX KOMMAHWM, BbIAENNTb OTIIMUYMTENbHBIE XAPAKTEPUCTUKM MPO-

ayxta. lMNogymaiTte, HACKONBKO BAXHO TO, YTO Mbl BUAMM B MAra3nHe Uiu B Kade, uim

B NAPMUKMaxepckoit ans GOPMUPOBAHMS KOK HALLMX OXMAAHMIA OT yCITyTH, TAK M NpK-

HATUS PELLIEHMS -CTOMT JIK MOSIb30BATLCS AAHHOM YCIyroit B JAHHOM 3aBeAeHUU BOOG-
we. Pusmyeckne atpubyThl — 5TO YUCTOTA, YIOT Kade, AKKypaTHAs M YucTas mebernb

B MACCOXHOM KOBMHETE, COBPEMEHHbIE MHCTPYMEHTbI B CTOMATONOTMYECKOM KITMHM-

Ke, Kpacueble spkue GoTorpadmm M NPOCNEKThl B TYPUCTUHECKOM AreHTCTBE U T. A.

Obpatnte BHMUMAHKME HA TO, 4TO MO KAXAOMY M3 7 «P» Mbl Meem onpepeneHHbie
naen unun nnaxsl. Jaxe ecnn y Bac B 6nmxaiiwee Bpems He nossutcs npodeccuo-
HOMbHBIM WTATHLIA MapkeTornor, Bel Tenepb noHMMaeTe MapKeTUHIOBbIE PYHKLMM M1
T€ 30[104M, KOTOPbIE MOPKETHHT CTABKT Nepes Balumm BusHecom.

Ha stom 6onblias rema “MapkeTuHr 4ns MUKPO- 1 Manbix NPeAnpUaTin”
3akoH4eHda. XXenaem Bam cambix ycreLuHbIX MOPKETUHIOBBIX peLueHni!
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CoaeprxaHue nporpammel

1. Hy>HbI 1 MHE COTPYAHMKM?

2. Ko Haim BOCTOMHBIX KAHAMAATOBS

3. Mprem Ha paboTty: 4To BAXHO?

4. YnpasnsiemM CaMbIM BAXKHbBIM GKTUBOM Br3Heca.

5. D,eHe)KHble M HEOQEHEXHble BOMPOChI:
3apaboTHAs NAATA 1 MOOLLPEHMS.

Mbi Hay4MMEsi: TPUHUMATL PeLLeHHs O IPUEME COTPYAHNUKOB
HQ OCHOBAHMM NoTpebHOCTEN BK3Heca; 3¢ deKTUBHO NPom3-
BOAMTb OTOOP KAHAMAATOB; M36eratb oLMBOK NPU NPUEME Ha
paborty. Takxe 13y4nMm OCHOBHbIE MPABKMNA YNPABEHMs Nep-
COHQIOM M MOAXOfb! K KOMNEHCALMM W NOOLLPEHHMIO paboye-
ro nepcoHana.

CospaHune 3¢ppekTneHO KOMaHAbI busHeca
BKJ/IIOYQaeT cne,qyrou.me OCHOBHbIE KOMIMOHEHTbI

Onpepenutb HeobxoaumocTs aonxHocTu. Kakyto paboty Heobxoamnmo Bbinon-
HTbC EcTb Nkt foCTaTOUHBIN 06bEM PABOTHIZ

Nopo6parTe KAHANAATOB: HAMTH HECKONBKO KAOHAMAATOB, COOTBETCTBYIOLMX TPE-
GOBAHMSM.

MpuHsaTe Ha paboTty: opopmuTb HEOEXOANMYIO AOKYMEHTALMIO, OBBACHUTL 06S-
30HHOCTH, NpoBecTH 0ByyeHne HOBbIM BYHKLMAM (KOMNETEHLMAM).

Ynpaenstb pesynstarammn pabotel. CpasHernune ¢ Tpeboeanusamu. KoHtpons u
oueHKa, 3¢pPeKTUBHAS 0BPATHAS CBA3D.

Onpepenutb onnary u cucteMy noowperuit. 3apaboTHas niaTd, GpUHAHCOBbIE
nooLpeHus, HebUHAHCOBbIE MOOLLPEHMS.

Yoo %o/0 %000 %o /o %o /o %o /o %o /oo /oo %o /o %o /oo /o %o %%
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Hy)XXHbI 1M MHe COTPYAHMKU?

Mpexae 4eM Mbl PACCMOTPUM BOMPOCHI, CBA3AHHbIE C YNIPABIEHME YENOBEYECKUMM
pecypcamu — Bawmmm coTpyaHMKaMM, LABAMTE 308YMAEMCS O CIEAYIOLLEM: O 4TO
Bbl camu penaete B npouecce BepeHus busHeca? 3a yto Bbl HeceTe oTtBeTCTBEH-
HocTb? Crincok Bawmx obssaHHOCTeN, ckopee BCero, AOBOMbHO BHYLUMTENbHbIN.
Hanpumep:

O nnanupyio 3akynku; O cHumalo Kaccy U cnexy 3a COXPAHHOCTbIO
TOBApPOB;

O opranusyio goctasky
1 nomoraio B npouecce;

O HacuuteiBalo M Nnavy
HONOTU U NATEHTHI;

O cnexy 3a nopsakom
M YMCTOTOM B 3ane,

\\ uHoraa ybupaio;

O penaio packnaaky
TOBAPOB U CNEXY
3a TeM, 4To6bl OHM
MMeNnn XopoLunn BUA,;

O sbigalo pacxopgHsie O o6cnyxueaio

martepuansl (ycnyru); K/IMEHTOB;
O e3xy 3a Toeapom O sepy pacuer O cobupaio
" JOCTABASIO €rO; € NOCTABLUUKAMM; 3Q[0KEHHOCTH;

O ocywectensio onnatel O cuuraio Beipyuky; O penaio onnarty Tpyaa
no Kpeaury; COTPYAHUKOB.

Moxoxas cuTyaums cknagsiBaeTcs y GOMbWKMHCTBA BNAGENbLEB MUKPO- M MAMBIX
npeanpustuit. B ceasu c 3m, ckopee Bcero, Bam He xBataeTt BpemeHn ans Toro, uto-
6bl 3AHSTLCS AEHNCTBUTENBHO BAXHBIMK OBA3AHHOCTAMM MO BU3HECY, MK NPOCTO Y
Bac HeT nuLIHeR MrHY TbI, 4TOBBI yAEnHTb BHUMAHME cebe.

Ecnun sto AeﬁCTBMTeﬂbHO CTAHOBUTCS np06neMoﬁ,
TO NMopa NoZyMaTb O HaliMe cOTPyAHUKOB!
” 4

4

*3&1’[[)511[6]'[0 HCIONIB30BaTh 0€3 MMCBMEHHOTO COTTIAIICHHUS OT npasoo6ﬂaﬂa'renﬂ




e
N\

KMF-AEMEY

OueHb yacto BiagenbLbl BU3HECa HEOXOTHO paccMaTpmMBAOT BO3SMOXHOCTb Npue-
Ma Ha pG60Ty COTPYAHUKOB, CHMTAA 3TO AONOJIHUTENIbHBIM PACXOA0M. Ho Ha camom
Aene 3TO He COBCEM TAK, COTPYAHUKN — 3TO HE PACXOA, A MHBECTULUA.

Yro Mbl MHBECTMPYEM? [Ins copepXaHMs ONpPeAeneHHOro WTATd COTPYAHMKOB, Bebi
BKJIOAbIBAETE AEHLMM B 3apabOTHYIO NnaTy, npemuu. Bl Bknageisaete cBoe Bpems
ANS yNPABEHMs NePCOHAIOM.

YTo Mbl Mony4aeMm, BKIOABIBAS MHBECTULMM B CBOMX COTPYAHMKOBE [JononHuTens-
HbIl floxof, — Bedb COTPYAHMKM nomoraioT Bam ysenununts npopaku. Bpems ans
ynpaeneHusi GusHecom — Bel MoxeTe octasuTh fiena, kotopeie He Tpebyiot Bawero
NPUCTANBHOTO BHUMOHMS HO CBOMX MOAYMHEHHBIX. M HakoHel, y Bac nosensetcs
Bpems ansi cebs!

Hasavite paccmotpum npumep MaguHbi

LWMKOMM, HOBEPHOE, MOXHO 6610 66l

LLOrOBOPUTHLCS O 6onee BbIrogHbIX ycno-
Buax. JJo cux nop GONbLWMHCTBO no-

CTOBOK — MO Npegonnare.

B uackl nuk e npuxoantcs nomorats
obcnyxwmeate nokynarenei — no 3-4
yaca B geHb. Kpome Toro, nockonbky
HaMBIB 6ONBLIOK — €/ HE NPMBBIKATH U
TACKATL TOBAP M3 NOACOOKM, U NPUHM-
MaTb HOBble MOCTOBKM, M PACCHWTHI-
BATHCS C MOCTABLLMKAMM.

MarasuH otkpsiT go ? Beuepa, 1 vac-
TO OHQ MOC/E CMEHbl OTMYCKAET Npo-
Aasua (Ta 3a AeHb oyeHb ycTaer), no-

CJle CHATWS| BHEBHOM BbIPYYKM COMA HO-
BOAMT NOPSAOK K OTKPHITUIO HO Crieay-
lowmi aeHb. Pas B mecsau oHa genaet
MOJSIHYIO MHBEHTAPU3ALMIO.

Y MaguHbl npogyKTOBbIA MArA3MH B

npuebiyHom Mecte. OHa Beper 3TOT
BU3HEC yXe TPM roaa, M Aend MayT Xo-

powo. OHa Hanaauna perynsapHsie u
HOZIeXHble MOCTOUBKM, HO WMHOTMAA He
XBATOET BPEMEHM HA MOUCK HOBMHOK,
AO U C CYLLeCTBYIOLMMKU MOCTAB-

MNpoesxas HeaasHo no paioHy, Ma-
OMHQO 3aMEeTMIa XOPOoLLEee MECTO MOA
HOBY!O TOuKy. Ho BpemeHu pasysHaTs
BO3MOXHOCTM M YCIOBWUSI OpPEHAbl Y
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Hee HeT. OHa KaK pa3 BO3BPALLANACH
M3 MeCTHOro OThend TOProBiW, rAe
obopMNISNa NPOAOIXEHUE NATEHTA.

Homa y Hee poub TpeTbeknaccHuua.
MaguHa xotena 6bl Gonblue BpemMeHm
NPOBOAUTL C HElo, HO BuaHec Tpebyet
NOCTOAHHOTO BHUMAaHMs. [ToaTomy, po
ee BO3BPALLEHUS BeYyepom ¢ paboTbl
30 AOYEPbIO NPUCMATPUBAET HSHS.

MaguHa nogymbiana o ToM, 4TOGHI
MPUHSTL HO paboTy eLue OgHOrO NpPo-
ACBLI, HO €/ MOKAa3aoCh, Y4TO 3TOT
PACXof, He ONPaBAQH.

3Hakomas cutyaums? Ha ocHosaHum
3TOro NPMMEPA AAAMM OTBETHI HA Crie-
AyiOLLME BOMPOCHI.

1. Kakune obs3aHHocTM MaguHa mo-
XeT Aenermpoearb HOBOMY CO-
TpyAHuKky? ObcnyxusaHue nokyna-
Tenei, nNpuMem TOBAPA, PACKNAAKA M
AOCTOBKO TOBAPA M3 MOACOBKM, mog-
OEepPXaHMe MOoPsSAKA WM YMCTOTH B
marasmHe.

2. Kakne obssaHHOCTM OHa pon-
XHa octaeuTb 3a cobon? Chsatue
AHEBHOM BbIPYUKM, 0BCyXaeHH e ycrno-
BMFI NMOCTABKH TOBGpOB, MOUCK HOBbIX
NOCTABLWMKOB U GCCOpTMMeHTO, NMOUCK
HOBbIX BO3MOXHOCTEW PACLIMPEHUS
6usHeca.

3. Kakue sbirogpl nonyunt Magu-
Ha, NPUHSB Ha paboTy HoBoro co-
TpyAaHuka? bonswe Bpemenn ans pe-
LIEHMS BOMPOCOB, 30 KOTOPblE HeceT
OTBETCTBEHHOCTb BRAAENeL, — BONPO-
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Cbl YNpaBneHust BU3HECOM, O He TeKy-
was paboTa; MOTUBALMA ANS LEMCTBY-
IOLLEro COTPYAHWKA Yepes pacnpege-
neHne GyHKLMOHAMA C HOBBIM COTPYA-
HUKOM; BONbLLIE BPEMEHM L1 CEMbM W
ons cebs.

4. OnpaBaaHo nu ee pelleHne Ha-
HATb Ha paboTy ewe ogHoro npo-
aasua? B naHHoM cutyaummn Takoe pe-
LEeHUNEe KaxeTcs OI'IpGB,D,GHHbIM.

B peweHmm o npuHsiTmn Ha paborty Ho-
BOTO COTPYAHMKA, KIIOYEBbIMM SBIS-
loTCS 1B BOMPOCA:

KakoBbl 6yayT 0b6s3aHHOCTHE KakoBbi
obbembl paboTbi@

YHacro, Kak U B peLeHnn O NPUHSTUM
HO paboTy HOBOTO COTPYAHMKA, TAK M
B JONbHENLIEM, MCTOYHMKOM MHOTUX
npobnem sensetcs obuiee, He 4O KOH-
La NMPOAYMAHHOE npeacTaBneHne ob
0653aHHOCTAX U OXMAAEMbIX Pe3yrb-
Tatax pabortsl. B 3ToM MoxeT nomoub
NPABUBHO COCTABNEHHAS LOMKHOC-
THOSI UHCTPYKLMSI, NPUMEPOM KOTOPO#H
MOXET NOCNYXXMUTb MPUBELEHHAS HUXE
Tabnmua.

§
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HonxHocTb
(npoaasew npogykToBOro marasuHal)
3aHsaTOCTb
(nonHas unu HenonHas)

O6s3aHHOCTH,
nokasarenm KayecTed,
pesynbTartbl
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O6a3aHHOCTY,
KomneteHuun noKasaTenm Kayecrsd,
pe3ynsTaThl

v v

D,OGPO)KGHGTGHI:HOCTI: M BHUMAHME.

CnocobHocTb HecTn cpeaHue Gpuan-
YeckKue Harpy3Ku.
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HoBasa ponmxHoOCTbL B 6M3Hece

D> Onpenenurecs ¢ obasaHHOCTIMM M OBbEMOM PABOTHI
MPexae, YeM 30[yMbIBATLCS O HOBOW [LOMKHOCTH.

P> O6ssatensHo sapymaittecs, kakue y Bac Tpebosanms k
KOYeCTBY M Pe3yNbTATAM MO KAXKAOM 13 0693aHHOCTEM.

D> Onpegenutecs, yto ponxeH ymets Baw Gyaywmin co-
TPYBHMK (KOKME Yy HEro AOMXHbI BbITh KOMNETEHLMM).

Kaxk HaMT™ JoCTOMHDbIX KaHaAuaaros?

B npouecce noncka 4OCTOMHBIX KOHAMLATOB UMEIOTCS CBOM TPYAHOCTU. Bawemy BHu-
MaHMIO BYLYT NPefnoXeHbl HECKOMbKO CUTYALMM, CBI3AHHBIX C MOUCKOM U nogbo-
pom nepcoHana. [MpounTaiTe KAXAYIO M3 CUTYALMI M, MCXOAS M3 CBOErO OMbITa,
onpegenute, KaKast olWKMBKA BbiNa LOMYyLWEHA.

lynbwar nckana npoaasua — NpuHsSNdA Ha pa-
60Ty AEeBYWKY nocne OKOHYOHWUS cpeaHewn
LLUKOJIbl, MO PEKOMEHAALIUN COCEAKMU.

Tumyp npuHsan Ha paborty cnecaps, y KoTo-
poro 10 net craxa paboTtsl B aBTocepsuce.
OH He 3HaN, MO KAKOW NpUYUHE cnecapb
yLuen c npeabiayLero Mecra paborsi.

Y Aixat 3 ropa paboran nogcobHukom Cyn-
TaH. OHa 6bina oueHb foBonbHa ero paborton
M NpeanoXxuna MecTo NpoaasLa.
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MapuHe HyxeH 6bin B canoH cne-
umanmcr no manmkiopy. OHa pac-
ckasana 06 aTom sHakomeim. Mo-
MCK cOTpyAHMUUbI 3aHsn Gonee
mecsua.

&

«€

Mnemsanuuua Jlaszsar okasanacs 6e3 pabotbl —
oHa pabotana npoaaeuom. Jlassar no npocbbe
cecTpbl B3sina ee Ha paborty B ceoe Kade — me-
HE[KEPOM CMEHBI.

S

O =4

Kakue BblBOAbI MOXXHO CAENdATb NO KG)KAOﬁ cm'yauuu?

ryan.IJCIT McKana npoaasLd — NpUHANA HA pG60Ty AEBYLIKY NOCe OKOHYAHMA LLIKO-
Jibl, NO peKoMeHAauMn Coceaku. Y KaHagnaaTta HeT onbiTa U HOBbIKOB pGGOTbI,‘
XenaHue yCyXUTb cocejKke MOXEeT HOHeCTU Bpen 6M3Hecy.

TuMyp npuHsin Ha paboTy crnecaps, y kotoporo. 10 net craxa pabotsl B asTocepsu-
ce. OH He 3HaA, NO KAKOW NPUUYMHE Cecapb yLWEN C NpealayLiero MECTa paboTsl.
He 6bina nposepeHa npuunHa yxoaa ¢ npexHero mecta paboTbl; He B3sTa pe-
KOMeHAauus oT npeabiayuiero paboroaarens.

Y Aiixan 3 roga pabotan noacobHukom Cyntan. OHa 6bina o4eHb AOBONbHA €ro pa-
60TOM 1 NPeANoXMNa Mecto NpoaasLa. XopoLumin NoacobHMK — HE 03HAYAET XO-
powwmii npoaaeew; AXaH He A0 KOHLA oueHuna cnocobHoctn Cyntana.

MaguHe HyxeH 6bin B canoH cneupanuct no manmkiopy. Oxa pacckasana o6 sTom
3HakombIM. [Mowck coTpyanmubl 3aHsn bonee mecsiua. MaauHa ucnonbsosana He
CaMblE COOTBETCTBYIOLLME KAHAMbI MOMCKA KOHAMAATOB; MOXHO 6bino aarb
06bSIBNEHUS UM MOMCKATb HA KYPCAX CMELUANUCTOB MO MOHUKIOPY.

Mnemsnumua J1s33aT okasanack 6e3 paboTsl — oHa paboTana npoaasuom. J1assar
no npocbbe cecTpbl B3sia ee Ha paboTy B CBOe Kade — MEHEAXEPOM CMeHbI. SIBHOE
NPOTMBOPEUMNE NPEABIAYLLETO ONbITA U MPEAJIOKEHHOW JONKHOCTH.
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WNtak, npexae YeM HOHMMATL NEPCOHAN, HYXHO ONPEAENUTLCSA CO 3HAHMUSIMM U HOBbI-
KOMM, KOTOpPbIE JOMKHbI BbITb Y KaHAMAATOB. KaKoM onbiT oHM fonkHbl MmeTbe Kaku-
MM JIMYHBIMK KadecTBaMM 0bnaaatee OTeeTHB Ha 5TH Bonpockl, Bel cmoxete nerko
ONPEAEnUTLECS CTEM, KOKOM MMEHHO COTPYAHMK Bam HysxeH.

Mpu noucke coTpyAHUKOB NPUMUTE K CBEAEHMIO
cnepyiowme peKomeHgaumum:

O ucnonb3syiite COOTBETCTBYIOLMNE KAHAMBI ANS PACNPOCTPAHEHMS
MHPOPMALMMN O BAOKAHCUM (3HOKOMBIE, Konnern, obbssneHus);

O Ha ocHOoBAHUM TPeBOBAHMIA K AOSKHOCTY ONPEAENUTECH
C ABYMSI-TPEMSl KOHANAATAMMU;

@) nposepnTe ¢ HUMU UHTEPBLIO;

O cpenaitte okoHuaTenbHbIN BLIGOP U Npeanoxure pabory.
Mpuem Ha pabGoTy: YTO BAXKHO?

Yacro, nogobpas nepcoHan 1 onpegenvs KAHAMAATA, €ro paboTa CTPARAET U3-3d
TOTO, YTO Mbl MHOTAA 3a6bIBAEM 06 OYEHB BOXKHOM LLIATE — HOBbIM YENIOBEK HO HOBOM
mecre! MNprem Ha paboTy coTpyaHMKa — OYeHb BAXHBIN 3Tan. Beerna cobntopaitte
cleflyioLme PeKOMEHAALMM.

P> OsHakombTeck ¢ fokymeHTamMM HoBoOro coTpyaHmka. Caenaitte konum 1 3anu-
LUMTE KOHTAKTHYIO MHpOpMaLMiO.

D> MpoeepbTe oT3bIBLI O COTPYAHMKE — NPEaBIAYLLMIA PABOTOAATEN, KOMNEMHM MO Pa-
boTte, coceap.

D> Y3HaiiTe 0 LEHHOCTSIX M MOTMBALMM COTPYAHMKA — C KEM M TAE XMBET; YEM 3aHM-
MQIOTCS €ro APY3bsi M 3HAKOMBIE; MeYThl, XO66U 1 yBNEYeHus; KaK NPOBOAMT [O-
cyr; nnaaHel Ha 6anxaiwmre 3/5 net (Huxe NpuBeaeHs NpUMepsl, NoYeMy 3To

BAXHO).
Mposeaunte nHcTpykTaX
P> O6wsichure obszaHHoCTH 1 npasK- P> O6uschmte oxmaaemsle pesynsta-
na pabotbl ¢ kAMeHTamu (paccka- Tbl ¥ KOYECTBO PAGOTHI.

XUTE U MOKaXHTE).
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> Y6eputecs, Y4TO HOBbINM COTPYAHMK > OrtBeTbTe Ha BONPOCHI.
NMOHMMAET CBOM OBS3AHHOCTU U CO-

oTBeTCcTBYeT Bawmm oxupaHmsm P> Cornacho sonpocos Hosoro co-
(samasaiite BOMpOCH, MonpocwuTe TPYAHMKA 3ANNAHUPYITE Heobxo-
PACCKA30aTh, KOK COTPYAHUK BUAWT amoe obyuerue (0byueHne moxe-
CBOM paboumMi feHb, YTO cuuTaeT Te NPOBECTU CAMM UIIU Jenernpym-
NPUOPUTETHBIM). T€ ONBITHOMY COTPYAHMKY).

P> O6uvachute yCnoBus HAMMa - D> YcranosuTe MchbITaTENbHDI CPOK M
CpOK, onnaTa, Apyroe. KPUTEPHM ETO MPOXOXAEHMS.

ﬂoqemy HO 3TAne HaMMdA HOBOro COTPyAHUKA
BCDKHO 3HATb O €ro LeHHOCTIAX N MOTMBOHMM?

Bo Bpemsi cobecefoBaHMs KAOHAMAAT HA BOMNKHOCTL MACTEPA

no maxukiopy AingaHa, Ha Baw Bonpoc o uneHax cembu, cka-

3a51d, Y4TO He 3aMYXXEM, XMBET C MOAPYraMM. XO35KKa CAnoHa
pelwmna cnpocute 06 yBneueHusx nogpyr Anaausl. B oteet ycnbiwana takyio ¢pa-
3y: " Bocxuiatock ceommu nogpyrammu! OHu TakMe MONOALbI, OYeHb IETKME HA MOA-
BEM — Mbl MOXEM 30 YXMHOM HAMTU MHTEPECHBIN TYP, KYMUTb rOPSLLME MYTEBKMU
yXe yTPOM, HaNpUMeEp, yexaTb KyAd-H1BY b 3a ropog iu faxe B Apyryto cTpaHy!

- Akakxe pabota?
— Hyy, Mbl 06s13aTensHO yTpOM Npefynpexaaem CBOMX pyKOBOAUTENEN. .

3TOT paCcKa3 3aCTABMA 3AAYMATLCS XO35MKY CANOHA, BEAb JIMYHbIE LEHHOCTM CO-
TPYAHMKA MAYT BPA3PE3 C OTBETCTBEHHOCTbIO Neped KnneHtamu canora. OHa npeg-
CTABKNA, 4TO ByAyT YyBCTBOBATH KIIMEHTHI, KOTOPbIE 3APAHEE 3AMUCANUCH HO MOHM-
KIOP, O MACTEP MX BPOCHIA M HEOXMAAHHO YEXANA MO ropsLLEM MY TEBKE.

AkMapan pelmna npuHsTe Ha paboTy ele OfHOro KaccUpa.
Ewe Ha stane cobecepoBaHMs OHA MONPOCHAA KAHAMAATA HA
3Ty BOMXHOCTb, TOMKbIH, PACCKA3ATL O CBOEH CEMbE, APY3bsiX,
YBIEYEHMSIX, KOK NPOBOAMT BOCYT U T. A. TOMNKbIH OTKPLITO M C YAOBONLCTBUEM PAC-
CKO3QNQ, Y4TO Y Hee Tpoe [eTel, KOTOpble YBNEKAIOTCS CMOPTOM M PUCOBAHUEM.
Crapuen godepw Bcero 15 net, a oHa yxe XopoLIO roTOBUT M 60MbLIAS MOMOLLHMULA
MO XO3SICTBY, eLle npucMaTpusaeT 3a miagwmnmu getemu. M Tonkein gobasuna Ta-
Kyto ¢ppasy: “S noHMMato, 4To y MeHst ByaeT oueHb OTBETCTBEHHAs paboTa, 1 ecu
ByneT MHOTO KIIMEHTOB, i FOTOBA 30AEPXKMBATLCS HA paboTe. XopoLwo xe, Korad
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MHoro knuenToB!” AkMmapan cpenana npesapuTenbHble BbIBOAbI: TOMKbIH OT-
BETCTBEHHO ByfeT BLINOMHSAT CBOM dYHKLMOHAI; HOBbIM Kaccup Byaet XxopoLwo oT-
HOCHUTBCS! K KITMEHTAM; NPU HEOBXOAMMOCTM MOXHO PACCHMTHIBAT, YTO KACCUP CMO-
XeT 304epXaTbcs Ha pabote. KoHeyHo, AKMapan He NAAHUPYET 3TUM 3r0ynoTpeb-
NiTb, HO BBIBAIOT CUTY ALK, KOTAA COTPYAHMKAM HYXHO BYAET 308€pKAThCS, A NPo-
CHTb 06 STOM HEKOMPOPTHO.

Ynpasnsiem cambiM BUXXKHbIM
AaKTMBOM GM3Heca

Lens nporpammer:

M3y4MTb MPOLECC M NPABMAA YNPABAEHMS NEPCOHANOM; pa3-
paboTaTb pekomeHaaumnu (coeeTsl) ansa npouecca ynpaene-
HWSsi NEPCOHANOM.

YnpaeneHue nepcoHanom — NocTosHHas o6s3aHHOCTL pyKosBoauTens/Bnagensua
6u3Heca. Konb ckopo Mbl peLumam MHBECTUPOBATL B YENOBEYECKME PECYPChl — CO-
TPYAHMKOB, Mbl 06513aHbEI 06ecneunTb, YTOObI 3Ta UHBECTULMS BbiNa SPPEKTUBHOM.
To ecTb, 4TOBbI pe3ynbTaTH TPYAA COTPYAHMKOB COOTBETCTBOBAMM HALIMM Tpebosa-
HMsIM M oxmaaHusm. [pouecc ynpasneHus nepcoHanom oTobpaxeH B CreayoLeit
cxeme.

MocraHoeka
3aaay

PekomeHnpgauuns
no MNMposepka

yny4wieHuio BbIMOJIHEHUA

OueHka O6partHas
pesynbraros cBsi3b
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YnpasneHue nepcoHANOM HAYMHOET-
Cq C NOCTAOHOBKM 30404, COOTBe-
TCTBEHHO C 06930HHOCTAMM COTPYAHM-
ka. [pu noctaHoBke 308044, faXe ca-
MOM MOHATHOM HA HALU B3NS4, BAXHO
06paLLaTh BHUMAHKWE:

D> noHumaeT nn coTpyaHmMK Lenb u He-
0b6XOAMMOCTb €€ BLINONHEHMS;

D> nocratouHo nu Hasbikoe, pecyp-
COB M WMHCTPYMEHTOB Yy COTPYA-
HUKQ;

D> onpenenenbl nu peansHbie cpokw
BBIMOJIHEHMS 3AAA4H;

D> HyxeH M NpOMexyTOuHbINH KOH-
TpOnb;

D> Bo3moxHO, NnoHauany noHagobMT-
cs noaaep>kka ot Bac mam ot onbit-
HOTO COTPYAHMKA.

Kakum 6bl onbITHBIM HM Bbin HAL HO-

BbI COTPYLHMK, HO HOBOM MecTe pabo-
Tbl eMy notpebyeTcs Bpems ans agan-

TAUMM U MPUHSTL HOBble npasuna. M

ACXE OMBITHOMY COTPYAHWKY, HO Pa3-

HbIX 3TAMNAX BbIMOMHEHWUS 3A4A4M, BAX-

HO MOHMMATb, YTO OH fenaeT Bce npa-

BMIIbHO — 3TO MOTUBHPYET.

MNMpoeepka BbinonHeHus. Kaxnabii
BNagenel, KOHEYHO, KOHTponupyet
pabory ceoux cotpyamukos. OpHako
€CNK Mbl UMEEM KOHKPETHbIE 1 YETKO
chOpPMYNMPOBAHHbIE 30AAYM, OTCre-
XWBAHME PE3YNbTATOB CTAHOBUTCS 60-
nee coKyCMPOBAHHBIM, KOHKPETHBIM
1 uHdopmatmeHbiM. Hanpumep, ecnu
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B 0BGSI3AHHOCTM NPOAABLIA BXOAWT NOA-
AepXaHWe NOPSAAKA B NOACOBKE, OAHO
Leno 30MeTUTb OTCYTCTBME MOPSAKA,
Lpyroe — 3aMeTWUTb, 4TO TOBAP pdC-
CTABMEH AKKYPATHO, HO He MO COPTAM
MK B HONMYMK OTKPLITO Bonee OfHOM
YNOKOBKM TOBAPA OAHOMO HAMMEHO-
BaHus. [loaToMy 3apaHee HyXHO pac-
CKA3aTb M MOKA3ATh, KAKOW MMEHHO
nopsaok Mbl oxuaadem. M ewe opHa
BAXKHAS €TANb — 3TO CBOEBPEMEHHbI
koHTponb. K nprmepy, pykoBoauTenb
FOBOPMUT COTPYAHMKY, HYTO MPOBEPUT
ero paboty B cpefy, HO He NpoBepsieT
B HO3HOYEHHBIM fieHb, M TOK NOBTOPS-
eTcs Heckonbko pas. Yepes Hekoto-
poe Bpemst COTPYAHMK NPUBBIKHET, Y4TO
PYyKOBOAWTENb HE BbIMNOMHSAET CBOMX
06EeLLaHMIA, M NepecTaHeT BbIMOSHSTh
304044 KA4eCTBEHHO U B cpok. Ho 1 To-
TANbHBIA YPE3MEPHBIA KOHTPOIb TOXE
AEeMOTUBUPYET COTPYAHMKOB. BeiBop —
B KOHTPOJE HYXXHA 30/10TAS CEPEAMHA.
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OueHka pesynbratoB n obparHas
cBasb. [lpuenekatb BHMMaAHME co-
TPYAHUKA K HEBbIMOSIHEHMIO MNIU He-
HOAMEeXALleMy BbINMOJIHEHMIO MM CBO-
Mx OBSI3AHHOCTEN HOM MOMOXET [Of-
XHOCTHQS MHCTPYKLMS, KOTOpas nof-
CKAXeT, HOCKOJbKO YCMeLHo coTpya-
HW1K pabotan. OueHb BaXHO AABATH CO-
TPYAHUKOM OBpATHYIO CBSI3b B MpO-
uecce paboTbl, U He MEHEE BAXHO Ae-
NaTb 370 GOPMANBHO — NO KPAHer Me-
pe, pas B MecsL, NPOBECTM BCTPEUY C
COTPYAHMKOM M OBCYamTb C HUM pe-
3ynbTaThl paboThI.

Mpn sTomM Ham cnepyeT npuaepxwm-
BATbCS HECKOJIbKMUX NPABWUN Npep-
OCTaBEHMsi OBPATHOM CBA3M:

D> BaxHO GbITb OBBLEKTMBHBIM M KOH-
KpeTHbIM — 0BCYXAaTb KOHKpeT-
HbIE CMTYOAUMM M MX MOCNEACTBMS
ANs NPEAnpUaATHS, O He OTPAHMYM-
BATHCS OBLWMMKM PPA3AMM, CCbina-
ICb HQ HENPOBEPEHHYIO UHPOPMA-
LMIO, MU NEPEXOAs HA AMYHOCTS;

P> obpatHylo cBsisb HyXHO AaBATH
CBOEBPEMEHHO — HAMPWUMEP, OHA
He ByfeT aKTyanbHA Yepes ABA Me-
AL noce OWMBKM COTPYAHMKQ;

D> obpartHas cBsisb NpeocTaBnseTCs
NIMYHO COTPYAHMKY — Nepeaaya ee
Yyepes APYrux COTPYAHMKOB MO-
POXAAEeT HEBEPHOE BOCTPUSTME M
Henenble 4OMbICIIbI;

P> 0bpatHyio cBs3b HYXHO AABATH He
TONBKO MPU OWMEKAX COTPYAHMKA
— MOXBAJIA 30 KAYECTBEHHYIO pabo-
TY MOTMBUPYET KAK HOBbIX COTPYA-
HUKOB, TOK U OMbITHbIX.

KMF-AEMEY

PekomeHaauuu no ynyuueHuio.
Pe3ynbTaTom oLeHKM JOMKHO BbiTh He
TOJbKO MOHUMAHWE COTPYAHUKOM NPO-
6enos B BbIMONHEHMU OBSA3AHHOCTEM.
Bemb obsisaHHOCTb ynpasneHua co-
CTOMUT B TOM, 4TOBbI AATb COTPYAHUKY
PEKOMEHAALUMM, KAK YIy4lWuUTb pe-
3ynbTATb PABOTbI. DTUM OUYEHb YACTO
Mbl NpeHebperaem, CHUXAs BEPOST-
HOCTb TOTO, YTO KAYECTBO PABOTHI CO-
TPYAHUKA ynydwmTcs. Hemanosax-
HYO pOJib B 3TOM UrpaeT oby4eHue co-
TPyaAHMKA. HekoTopbiM COTPyAHMKAM
LOCTATOYHO MPOBECTU MHCTPYKTOX —
YTO HYXHO [AEeNaTh NOLAroBo, APYTMM
PABOTHUKAM HY>XHO PACCKA3ATb U MO-
KA3QTb, HO €CTb TAKME JOMXKHOCTH, rae
BOAXXHO PACCKA3ATb, MOKA3ATb, A Mo-
crie monpocute «A Tenepb MOKAXH,
KOK Thl 3TO CAENdELLbY.
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Paccmotpum cutyaumio AiixaH.
O3HakoMbTECH C €€ UCTOPUEN.

Y AiixaH ceoi busHec — canoH kpacoTsl. OHa B 6usHece yxe 4 roaa — XoTs Npuxo-
AMTCS MHOTO paboTaTh, AMKQH AOBOMBHA: KIMEHTAM HPABATCS NPEAOCTABNSEMbIE
yCAyru, A0 1 KOSINEKTHB 13 YeTbIpeX YeNoBeK OKasancs ApyxHsim. Bce yetsepo — age
NAPMKMAXEPLLM, KOCMETONOT M QAMMHUCTPATOP, O4eHb AOBPOCOBECTHBIE M OTANY-
HO BBIMOSHAIOT CBOIO paboTy.

HepnasHo AikaH pewwmna NpuHSTL Ha
paboTy eLle M CNeumuanmcTa nNo MaHu-
kiopy. Y CantaHat 6611 XopoLumii onbiT
paboTbl, nostoMy AlxaH He ocobo
BONHOBANACH. B nepsbiit AeHb paboTel
AEBYLIKM TEMIO MPUHSIM HOBUYKA —
AlxaH B 3TO Bpems noexana K no-
CTABLUMKY PACXOAHBIX MATEPUANOB —
MOABEPHYSICA XOPOLMI BAPUAHT Ans
MOKYNKWU HOBOW JIMHMM KPACKM A11A
BOJIOC.

Ho yxe Ha nepBoit Hegene Bo3HuknM npobnemsl. B otnnune ot apyrux cotpyaHu-
ko, CanTaHaT Mo OKOHYAHMM CMEHbI OCTABASNA BCE CBOW NMPUHAANEXHOCTU HA pa-
6ou4eM MecTe B KOHLIE iHS 1 MPUBOAMIA €r0 B NOPSAOK MMLLb HO CNEAyOLWMI AEHb Ne-
pen otkpbitnem. Konnektue y AixaH Hekypsiwmii —a CantaHar, korga He 6bino kiu-
€HTOB, BLIXOAMIIA HA NepeKyp B NoacobHoe nometueHune. AMXaH 5TO 3amevanda, Ho
CYMTANA, YTO MPSAMO CKA3ATb 06 STOM HEYAOBHO — YeNOBEK TOMbKO NpuLIEeNn Ha pabo-
Ty. OHa peLwmna nokasaTs cBoe HEOROHPEHNE KOCBEHHO — BCEM CBOMM BUAOM NOKQ-
3bIBAS1, YTO OHA HepoBonbHA. CanTaHAT YyBCTBOBANA, HTO HTO-TO HE TAK M OT 3TOTO
661710 MOCTOSIHHO HE B HACTPOEHMM, YTO OTPAKANOCH HO €€ OTHOLIEHMM K KITUEHTAM.

CepbesHas npobnema BO3HUKA B KOHLIE MeCsiLLd, KOrAA Bbiiia BeIMIAYEHA 3apna-
ta. CantaHat nonyunna obycnosneHHyo CyMMy OCHOBHOM 3apmniaThl U yAUBMIACH,
40 BoHyc (Npemus), okasancs oveHb ManeHbkum. OcTanbHble AEBYLIKKM OBBACHUAM
€M, 4TO 3T0 0BBIYHO AJ1st HOSBPS, KOrAA KIIMEHTOB HEMHOTO M BBIPYYKA HUXE MO CPaB-
HEHMIO C IPYTMMM MECSLIAMM.

10 cuTyaums ctana nocneaHen kannei u Aixax coobwmna Cantanar, 4to 1s-3a
€€ OTHOLLIEHMs CASIOH TEPSIET KIIMEHTOB M €CIIU TA HE YNY4LLKT cBOtO pabory, To byaet
YBOJIEHQ.
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KMF-OEMEY
MpuHumas Bo BHUMAHME BCIO MHPOPMALMIO, KOTOPYIO Mbl Y3HANN
B XOA€ 3TOM Ceccuu, OTBETUM HA cyieAyloLne Bonpochl

1. Kakue owmnbku B ynpaeneHum nepcoHanom 6buim ponyueHsr Aixan?

Mpu npreme Ha paboTy HOBOMY COTPYAHMKY He Bbini OBBSCHEHBI MPABMIA ANS CO-
TpyaHukoB. B nepsbiit peHb paboTsl BNagenvua He NPeacTaBMUAG HOBOMO COTPYAHM-
KO KONNEeKTUBY, He Bbinin 0BbSICHEHb! MPUHLMILI pacyeTa 6oHyca, obpaTHas CBsi3b
6bina HekoHkpeTHo. OueHka pesynsTatos paboTsl B kOHLEe mecsaua beina ceegeHa
K OBLLMM OBBUHEHUSM M YrPO3AM YBONBHEHUEM.

2. Kakune nocneacrtemga oHm umenu?

YxyaweHne KauectBa oBCnyXMBAHKUS KITMEHTOB, MNOTEPS KIIMEHTOB, CHUXEHWE Bbl-
PYYKM, yXyOLWEeHWe KIMMaTa B Konnektmee. BosmoxHocTs notepu ksanuduumpo-
BOHHOTO COTPYAHMKA, HO MOWCK M MPHUEM Ha paboTy KOTOPOTo BbINM MOTPAYEHDI BPe-
MSi 1 yCUnInS.

3. Kakue coBeTbl MoXHO aath AiXaH, MO yny4LIEHUIO
NPAKTUKK YNPABAEHUS COTPYAHUKAMU?

Mepea Havanom pabort, noapobHO 0BBICHUTE HOBOMY COTPYAHMKY yCnosus pabo-
Tbl, TPABMAQ NoBefeHMs. [103HAKOMUTL C KONNEKTMBOM, OTBETUTL HA BCE BOMPOCHI,
03BY4MTb CBOM 0XMaaHus. [1o xony paboTel faBaTE 06PATHYIO CBA3b — XBANMTH 30
KOYeCTBEHHYIO PABOTY UAM AENATb 3AMEYAHMS, HONPABIEHHbIE HO KOHKPETHYIO CH-
TYQUMIO UK NOBEAEHME COTPYAHMKA, TO €CTb, HE AeNaTb OBLMX 3aMeyaHuit. B koH-
Lie MECSILI] MPOBECTM BCTPEYY M MOABECTH UTOMM PABOTLI 3a MECSILL, C KOHKPETHbIMM
30MEUYAHMAMM M COBETAMM, KAK yryuLnTe paboTy. BaxHo saseplumnts BcTpeyy Ha no-

NOXMTENIbHOW PA3BMUBALOLLLEM BOSHE.
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Mpouecc ynpasneHusa NEPCcoHAsIOM.
CoBertbl.

O Yerko cornacyiite, 06bscHUTE 304041 M OXMAAEMOE KAYECTBO BbIMOSTHE-
HUs paboTbl,  TAKXE NOCNEACTBUS HEBbINONHEHWS.

O MNpoBoante NpoMeXyTOUHbIN KOHTPONb. JlaBaiTe cBOEBpPEMEHHYIO 06-
paTHyIo cBA3b.

O PerynsapHo (pas B mecsiu) npoBoauTte BcTpeun u aenaite GopmManbHyio
OLEHKY.

O Mo pe3synsTaram oueHKM AABANTE KOHKPETHbIE PEKOMEHAALMN MO Ynyu-
LUEeHuIo.

AeHe)Hble U HefeHeXXHbIe BONPOochI:
3apaboTHas AT ¥ NOOWPEHUus

Llenb nporpammsi:

M3Y4UTb NOAXOAb! K YCTOHOBJIEHMIO 3QPABOTHOM NNATHI; M3-
Y4MTb MOAXOAb! K YCTAHOBNEHMIO PUHAHCOBbLIX NOOLLPEHWH;
06CyanTb BAOXHOCTb M MPAKTUKY HEPUHOHCOBBIX MOOLLPEHMIA.

Mpexpae yeM HaYATbL ceccuio, MPOYUTUTE ClieAYIOLME CYXKAEHNS.

Pabora — He TO MecTO, rae BaXHbI OTHOLUEHMS.
CoTpyaHUKM Nony4aloT 3apraarty, U 3Toro JoCTaToYHoO.

Ckonbko 6b1 HM nAATUAN PABOTHUKAM — PE3yNbLTATbI
paboTsl OT 3TOro He 3aBUCHT.

3apaboTtHas nnara — oCHOBHAS MOTUBALMUS
COTPYAHMNKOB.

KMF-AEMEY
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Yem meHsbLIE NnnaTtuts pOGOTHMKGM — TeM NydLue.

Tenepb paccMoTPHMM KAXA0E 13 3TUX Cy>XAEHMI bonee nogpobHo.

Pabota — He To mecTo rae BaxHbl oTHowEeHUs. COTpyaHUKM nonyyaloT 3apa-
6OTHYIO NAATY, U 3TOro AOCTATOYHO. XOTS ONNATA TPYAA ABSETCS BAXHBIM PaK-
TOPOM, MOTMBALMS COTPYAHUKOB ONpenenseTcs TakKe OTHOLWEHUEM K HUM BNaaesb-
LiO M OTHOLLIEHWUSIMM B KOJNIEKTHBE.

Ckonbko 661 HM NnaTMnK paboTHUKAM — pe3ynbTaTbl paboTbl OT 3TOro He 3a-
BucaT. Ecnu onnata He NpuBsSI3aHG K pe3ymbTATAM M OCTAETCS OAMHAKOBOM, HE3ABM-
CMMO OT KOJIMHECTBA M KAYECTBA PABOTHI.

3apaboTHas nnara — OCHOBHAS MOTUBALMS COTPYAHUKOB. YpoBHU 3apaboT-
HOM MIATbl B OCHOBHOM OI'Ipe,EI,eJ'IFHOTCH [PbIHKOM; I'IOBTOMY YCJ'IOBMH M OONOJIHUTENb-
Hbl€ MPEUMYLLECTBA YOCTO UrPAIOT ONPEAESIOLLYIO POJib.

Yem meHbLIE nnaTtutb stOTHVIKCIM — TeéM ny4uie. MoxHo nnatmts MeHblle, HO
TOraa HYXHO ObITb FOTOBLIM K TOMY, 4TO NOJTY4HUM HE OYE€Hb KAYECTBEHHbIX U KBAJTU-

OULMPOBAHHbIX COTPYAHUKOB.
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Mpexae Yem paccuMTLIBATL Pa3mepbl 30pabOTHOM NNATH COTPYAHUKAM, AABATE
O3HOKOMMMCS C €r0 MEXQHM3MAMW — pasmep 3apaboTHOM NAAThl onpeaenseTcs
pbiHkom. OBA3aTeNbHO NPOAHANN3MPYIATE, CKOMLKO NAATSAT 30 AHANOTMYHYI0 pabo-
Ty B Apyrmx 6usHecax. OTKIOHEHMs BOMKHbI 6bITb ONPABAGHHbI — HEMHOTO HUXE Phbi-
HOYHOrO YPOBHS, €cnn Baww coTpyaHMK MMeeT orpaHuyeHHbIN onbiT unu coscem 6e3
onbITA; HEMHOTO 6onee BLICOKAS 3aPMIATA MO CPABHEHMIO C PbIHKOM A5 0co60 KBa-
NMPULMPOBAHHBIX M OMBITHBIX PABOTHMKOB. MHOrME NpeanpUMHUMATENM Npeanoym-
TQIOT NNATUTb COTPYAHWKAM exeaHeeHo. ITo nx seibop. Ho ¢ passutuem 6usHeca u
YBENMYEHMEM KONMYECTBA COTPYAHWKOB, 3TO BYAET OTHUMATb CAIMLLKOM MHOTO BpE-
meHu Bragensua. [omecauHas onnata TpebyeT OT BAGAENbLA XOPOLMX HOBLIKOB
yNpaBneHus aeHexHsiMu notokamu. ([laHHas Tema paccmaTtpueaeTcs Ha oTAenb-
HOM ceMuHape).

Onnata Tpyaa MOXeT NPOXOAMTL EXEAHEBHO, EXEHENENbHO, exemecsayHo. Base-
cum Bee “3a” 1 “npotme”. Onnata Ha ucnbITaTeNbHbIA CPOK. [10 OKOHYAHMM, OXMAA-
eTcs noBbleHne 3apaboTHoi nnatsl. OBbEKTUBHO, HOBbINA COTPYAHMK HE MMEET Ofbi-
Ta pabortsl B Bawem 6usHece — He 3HaeT Bcex ero ocoberHocTei. [Nostomy oxumaa-
eMoe Ka4ecTBo ero paboTsl Ha 3Tom sTane byget Huxe. CnpaBeAnMBo HA3HAYMUTL HO
MCMITATENbHbBIA CPOK HEMHOTO MOHMXEHHYIO CTABKY.

bonycbl M npemun

3asucst ot pesynstatos! Yenosus = 4eTko onpeaeneHsl: MPOLEHT OT Peanu3aLmu,
npeBbILaloLLei HOpMY (TOPFroBAs), NPeMUs 30 NPEBLILLEHWE KONMYECTBA 0By XeH-
HbIX KTMeHTOB (ycnyru). [pynnosbie am MHAMBUAYQnbHbIE.

3aun npotwme: npasuno “60:40". Mpemun u 6orycel HUKOTA He ponxHbi 6biTb aB-
ToMaTniecknmu. OHM BOMKHDBI BbITb MPUBS3AHBI K HETKO CPOPMYTMPOBAHHbIM OXM-
AOeMbIM pe3ynbtatam paboTsl. [pemum 1 GoHyCbl HO3HAYAKOTCS M BLIMIAYUBAIOTCS
3a MPEBbLILLEHNE yctaHoBneHHbIX HOPM, HaNpuMep: Bbinaauusaetcst 5% OT Bbl-
Pyukmn npesbiwatowen X Thicsy TeHre. Pacuet GoHyca nyyle npoussoauTs no pe-
3yNbTATOM HEAENMU UM MECSLA — 3TO MEHEE 3ATPATHO MO BPEMEHW U CINAXMBAET
pa3bpoc pe3ynbTaToB 30 A€HD.

MHamerayansHeiit 6oHyc paboTaeTt XopoLwo A1 NOOWPEeHUU OTAENEHOTO COTPYA-
HWMKQA, HO He cnocobcTyeT GOPMUPOBAHUIO KONEKTHBA. MoryT nposensaTecs oTHO-
LIEHMS, KOTAA COTPYAHUK BYAeT O4eHb XOPOLUO BbIMONHATL CBOU PYHKLMM, HO NPOi-
AET MUMO NpobrieMbl, KOTOPYIO OH MOT Bbl PELLMTB, HO KOTOPAS HE SBASIETCS €70 NPSi-
MO 0BA3AHHOCTbIO.
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[pynnoBbie GOHYCbI CIAYUBAIOT KOMNEKTMB HO AOCTUXEHWUE PE3YNLTATOB, HO MOTYT
cTath “npukpbiTem” ansa MeHee [OBPOCOBECTHbIX PABOTHUKOB.

B cnyuae, ecnu Bol cnonb3ayete GoHycbl U npeMuu B cUCTEME ONNATH TPYAA COTPYA-
HMKOB, OHM AOMXHbI cocTaBnsaTe He Gonee 40% oT obwero BO3HArPAXAEHMS

COTPYAHMKA.

Mouemy He meHee BaXXHBbI
HepuHaHcoBbIC Nnoowpenna?

MpoBepeHHble MCCNENOBAHMS MNOKA-
3Q7M, 4TO pa3mep 3apaboTHOM nna-
Tbl, HO KOTOPYIO COMIACHIICS HOBbIM CO-
TPpyAHuK, OyneT MOTMBMPOBATL €ro
TONLKO HekoTopoe Bpems. [pu pbi-
HOYHBIX YPOBHSIX 3aPABGOTHOM MAATHI
(He 3aHMXEHHBIX, 1 HE CAULIKOM 30Bbi-
LWEHHbIX) peLIeHHe O TOM, OCTABATLCS
Ha paboTe MM UCKATb HOBYIO, 3CBM-
CUT OT HePUHAHCOBBIX HAKTOPOB.

MHorune pykosoauTenu 3abnyxaatot-
CS M COBepLIAIOT OWKbBKY, KOrAd ¢
LENbIO YAEPXATb COTPYAHMKA, HO3HA-
YAIOT €My BCEBO3MOXHbIE LEHEXHbIE

npemuu. [Monyyats npemmu, KoHeuHo,
OYEHb MPUSTHO, HO MOTUBALIMS OT STUX
AeHer BbICTPO TAET, 0 YPE3MEPHO Yac-
THbI€ NPEeMMU AAIOT COTPYAHUKY NOBOS,
OTHOCMTBCS K HMUM, KOK K HBONXHOMY
3M1IEMeHTY 3apabOTHOM NATLI, TEM Ca-
MbIM LE€HHOCTb MATEPMANBHON MOTH-
BALMM YTPAYMBAETCS.

Pykosogutenu, utobsl He TepaTb LeH-
HbIX COTPYAHMKOB M CORENCTBOBATH CO-
3paHMI0 BAArONpPUATHOM OBCTAHOBKM
Ha paboTe, MOryT MCNONb30BATL PA3-
Hble HepUHAHCOBbIE MOTUBATOPSI.
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BGpMOHTOB OYeHb MHOTO!

D> BHMMaHKME Kk Mpobnemam coTpya-
HWKOB CO CTOPOHbI BNOAENbLQ;

D> Bpems Bnagensua, koraay coTpya-
HUKA BO3HMKAET HeobXxomMMOCTb
UK xenawue obCyanTb CBOM NPo-
6nemsi;

D> nosgpaenenns k rocyaapcreeH-
HbiM M NMPOdEeCcCCUOHANbHBIM
NPA3AHMKAM, OHIO POXAEHMS M
lobuneto;

v

OTMEeYdTb I'IpC|3D,HMKl4 B KOJINEKTU-
BE;

v

CO3AaHME KOMPOPTHBIX YCHOBUIA
AJ19 BO3MOXHOCTU MPUHATHS MULLM,
OT/ibIXA HO MEPEPBIBAX;

yar, obenpl 3a cyeT bUsHeca;

pa3BO3KA NoCne OKOHYAHUA CMe-
Hbl B BE€4epHee UM HOYHOE BpeMms;

obecneyernme 6e30NACHOCTM CO-
prﬂ,HI/IKOB (HO‘-IHbIeMGrG3MHb|),'

rmbkuit rpaduk pabotsl (nepepbi-
Bbl, HAYANO-OKOHYAHKE);

vV VvV VvV VvV

NPU3HAHWE 3aCAYr COTPYAHWKA —
0COBEHHO [EMCTBEHHO B MPUCYT-
CTBMM BCETO KONNEKTUBQ;

v

nepuoanyeckn obcyxaatb ¢ co-
TPYAHMKAMM naen busHeca, cnpa-
WMBATb MX MHEHWE, BnaropapuTb
30 NPeANoXeHUs Mo YnyyleHWUIo
cepBuca;

D> cospanue ycnoeuit ans npodec-
CMOHQMNBHOIO POCTA U KAPbEPI.

A KOK y3HQTb, 4TO MOTUBMpPYET CO-
TpyaHmka? Begp y kaxporo csow no-
TPeBHOCTH, CBOM MOTMBATOPbI — OHM
30ABUCST OT TOTO, B KAKMX YCINOBUSX XM-
BET COTPYAHMK, C KOKMM OKPYXEHMEM
obLaeTcs, KOKME Yy HEro MeuThl, eCTb
CEMbs UITU HET, KaK AABHO OH paboTa-
eT, KaKoW Bbin MPEXHMUM OMNbITUT. A.

Y7066l y3HATb, YTO XE MOXET MOTUBK-
POBATH HALWMX COTPYAHWMKOB, BAXKHO
MCKPEHHEe MHTEPEeCOBATLCS €ro Nnu-
HbIMM [OCTVMXEHUSMM, YBIEHEHUAMM,
TpyaHocTMK M npobnemamu. Cnydan
M3 XM3HM MOKA3bIBAIOT, 4TO AAXE KO-
poTKoe OBLiEHME C YENOBEKOM, rae
OH paccka3an o ceoei npobneme, no-
3BOJISIET EMY YYBCTBOBATb Cebsi nyyLie
1 B6ornee yBepeHHO. A ero BHyTPEeHHMH
KIMMAT M HOCTPO#M HAMPSIMYIO BAMSIIOT
HQ KAYECTBO BLINONHEHUS PaABOTHI.

BeiBop, — MoTMBHMpPOBAHME BAXHO KAK
HOBEHbKMM COTPYAHMKAM, TOK U 3pe-
NIbIM, OTILITHBIM.

OtmeTnM, 4TOo HedpMHaAHCOBLIE MO-
OLLPEHMSI OYEHb YOCTO He CBS3AHbI C
BonblWKMMK 3aTpaTaMK Ans BuaHeca,
HO ACIOT 3HAYMTENbHbINA NONOXMTENb-
HblM 3 dekT. Hanprmep, monopoit He-
OMbITHBIA COTPYAHMK ByAeT BbINOMHSTL
cBoto paboTy bonee KAYECTBEHHO, ec-
v ero noxsanuts. OnbITHOMY cOTPyA-
HWMKY MOXBASA, KOHEYHO, Toxe Bymer
NPUATHA, HO ero 6obLUE 3MOTUBHPY-
€T, ecliM PyKOBOAMTENb CMPOCHUT €ro
3KCMEPTHOTO MHEHMS, MPUCIyLIaeTcs
K ero NpeanoXeHusM — Ans HEro 3To
NPU3HAHWE €ro OMbITA, ero 3aCyr.
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Popma o6parHoii cBA3M

®.U.0.

Oara E E
F el

Ecnu Bbl xotute 3anonHuts popmy obpaTHOM CBA3M B > E

aneKkTpoHHOM popmarte, npomnaute no QR-kogy:

Hackonbko nonesHsbl gns Bac n Bawero 6usHeca temsl no passutuio
6usHeca?

O Monesubl Ha 100% O MonesHbl Ha 50% O becrnonesHsl

O Opyroe (ykaxwure)

Kak Bbl ouleHMBaeTe kayecTBo HArMAAHbIX Nocobuin?

O Martepuan 6bin HarnsgHbIM O Matepuan 6bin HarsaHbIM,

M NOHATHBIM HO HeAOCTATOYHO MOHATHbIM

O Martepuan 6bin He noHsTEH O Opyroe (ykaxwuTe)

Hackonbko AOCTYynHO obbacHaeTca Tema MCITepVICIﬂCI?

O Ouenb goctynHo — O BronHe pocrynHo, Ho HepgocTaTO4YHO
M TeOpMs, 1 MPAKTHKA NPAKTUYECKMX 3A0AHMM

O Tema o6bsiCHEHA HE MOHSATHO O Opyroe (ykaxwure)

Kakue TeMbl TpeHUHroB ewwé 6binn 661 nonesHbl gna Bawero 6usHeca?

Cnacmbo 3a npepgocraeneHune obpartHo ceszun! Mbl npunoxum Bce ycunus,
utobbI HaWwK cemnHapsl 6binm ewé nonesHee gns Bac!
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O KoHcynbTAHTE NpOEKTa

Komnanus “KMF” sensetcst ogH1M M3 nMaepoB cekTopa MUKPOPUHAHCMPOBAHMS B
UentpansHoi Asum, ctparax Kaskasa, CHI 1 Boctouroit Esponsi. Komnanus Hava-
naceolo gestensHocTb B 1997 ropy.

KomnaHus opreHTMpoBaHA HO NOCTPOEHME AONTOCPOYHBIX MAPTHEPCKMX OTHOLLE-
HWi C KNMEHTAMM, OCHOBAHHBIX HO B3AMMHOM [OBEPUM, MOHUMAHUU U YBAXEHMM.
3a Bpems geatenbHocTn kpeautsl B “KMF” nonyuunnu 6onee 600 000 kasaxcrax-

LLeB, OKTMBHBIMM KIIMEHTAMM KOMMNAHMK sensiiotcs 6onee 250 Thicay yenoeek (aaH-
Hele Ha 01.10.20227).

“KMF” umeet 14 dpunnanos B kpynHbix ropogax PK u 114 otgenenuit, na kotopbix
BONbLIMHCTBO HOXOAMTCS B CENLCKON MECTHOCTU. B 06Liei cnoxHoCTH Bce 3TH nop-
pasgeneHus obecneunBaloT fOCTYN K MUKPOPUHAHCOBLIM YCyram Xutensm bonee
4000 oTaaneHHbIX HaCENEHHbIX MYHKTOB.

OcHosHoe Hanpasnenune pestensHoctn “KMF” — npepocrasnenue nuanemayans-
HbIX M FPYMMOBbIX KPEAMTOB HA CrIEeAytoLMe Lenun: GruaHec, TOProens, NoNeBoacTBo 1
XWBOTHOBOACTBO, MPOU3BOACTBO, YCIYTU U noTpebutenbckoe kpeautoBaHue. bo-
nee 80% n3 Tex kpeauTos, yto BbigaeT KOMNaHMs, HANPABAEHbI HAO CO3[AHUE U PA3-
BUTHE Br3Heca. MIMeHHo noaToMy, Mbl paspabotanu nporpammy “MNosbiweHus $u-
HOHCOBOM rPAMOTHOCTM B YNPABNeHUM BraHecom” ans nosnbHbix knmerHtos “KMF”.
Braronaps stomy npoexry; knmeHTsl KoMnaHum CMOTYT MOBbICUTL YPOBEHb 3HAHWM B
ynpasneHnm COBCTBEHHBIM LEMOM.

bnaropapwm 3a poeepue! % O
Aqap AoBep KN
lpynna komnanuit “KMF” u “KMF-Jemey” 28 KMF-AEMEY

KbIA- AET
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Bce aBTOpCKHE M MMYIIIECTBEHHBIC TPaBa MPHHAUICKAT
Koprnopatusromy ®onay "KMF-/lemey"
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N4 3AMETOK

*3arlpemel-lo HCIONIB30BaTh 0€3 MMCBMEHHOTO COTTIAIICHHUS OT npasoo(inaua'renﬂ




KMF-OEMEY

N4 3AMETOK

*3arlpemel-lo HCIONIB30BaTh 0€3 MMCBMEHHOTO COTTIAIICHHUS OT npasoo(inaua'renﬂ




KMF-OEMEY

N4 3AMETOK

*3arlpemel-lo HCIONIB30BaTh 0€3 MMCBMEHHOTO COTTIAIICHHUS OT npasoo(inaua'renﬂ






