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+ MPEANCIIOBME - KMF+JEMEY

[Hoporoti opyr!

Ecnu Bbl oTKpBINK 3T0 NOCOBME, TO 3TO yKe War K NPOLBETAHMIO Bawwero GusHeca u
HOMepeHne, KOTOPOE HYXXHO NPUBECTH B AelCTBUE.

Mtorue npepnpuHMmaTtent Hauanu 304yMbIBATbCS HOA TEM, KOK CAENATb CBOW
6u3Hec npubbinbHEEe W MHTepecHee Ans KAMeHTOB. OnbiT HbIHEWHUX NieT
MOKA3bIBAET, YTO KOHKYPEHLMS HO PbIHKE M3MEHMNACh, O 3HAYMT, HELOCTATOYHO
YCTAHOBWTb HU3KME LeHBI, 4TOBbI 0BBIrPATH APYrUX NPeanpUHUMATENe.

AKTyGHbHOCTb nocobus NOATBEPXAAIOT HECKOJIbKO ACMEKTOB!:

Bo-nepBbix, 613HEC CTAHOBUTCS YMHEE, KIMEHTH — pa3bopumnBee, U BO3MOXHOCTb
YBMOETb, YTO MPOAAETCS B APYIrMX CTPAHAX, NO3BOMSIET CPABHMBATL M OLEHMBATL. B
TAKOM cpefe HeobXOAMMbI HOBbIE 3HAHMS M BUOEHME TOTO, KAK CAENATL CBOM BK3HEC
bonee npuenekaTenbHbIM Ans knueHta. B pesynstate npepnpuHumatens moxert
€O3[0Tb YTO-TO HOBOE AAXE TAM, F4e, KA3anoch bbl, yxe Heuero fo6aBUTb.

Bo-BTOpbIX, MHCTPYMEHTLI M METOALI, KOTOPLIMM MPEANPUHUMATENM MONb30BAMCH
A0 NMAHAEMMM, yxe He paboTaloT M3-3a CNAAd B TPOAAMUMOHHOM SKOHOMMKE.
MNosiBUAKMCE HOBbIE PUCKM, M MPEANPUHUMATENN YBMAENM, KOK BU3HEC, KOTOPbIN
Kasancs cTabunbHbiM, 0BBANMICS 30 KOPOTKMIA NEPUOL BPEMEHH.

MepBbi acnekT TpebyeT ropU3OHTANBHOTO MM BEPTMKANBHOMO PACLIMPEHMS
6u3Heca. B naHHOM cny4ae BO3MOXHO MOBbILLEHWE LOXOAHOCTM BU3HEca u YéTKoe
NO3ULMOHUPOBAHME B CBOEM CETMEHTE.

Bo BTopom cnyuae 3ppekTUBHBIN CNOCOD CHUXEHUS PUCKOB B NEPHOA, NAHAEMMUMU U
robanbHbIX M3MEHEHWIM B CTPYKType cnpoca notpebutenei — 310 aMBepcudu-
KaLs GuaHeca. DTOT NOAXOH MOMOTAET MOHSITb:

EE) KOK CHU3WMTb PUCKM AN CBOETO B13HECa 3a CHET pacnpeneneHne MMEIoLMXCS
PeCypCcoOB MO HECKONBKUM HAMPABAEHMSIM, KOTOPbLIE CMOTYT NPUHECTU CTABMNLHBIM
cpenHui poxogn,
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+« MPEANCNIOBME - KMF+JEMEY

m=)  KOK NPOBECTU NEPEOPUEHTALMIO BU3HECA B HOBbIX HANPABNEHWUAX ANt TOUCKA
NPUBLINLHLIX HWLW BHYTPM OTPACAM MM HA4aTb paboTaTb B HOBOM cdepe,
,u,onoannou.l.eFiTeKyu.l.Mﬁ6M3Hec.

BaxHocTb rpamoTHOro pacnpepeneHus orpaHnyeHHbIX GUHAHCOB CTANA eLE Bhllle
B CBSI3M C cobbiTuamu nocnepHux net. [Nanpemus u apyrue cobeitns ¢opc-
MOXOPHOrO XAPAKTEPA MepPEBEPHYNM HALLE NMPEACTABNEHME O PUCKE M NOTPeb-
HOCTSIX LN1S IPOMOTHOTO BeAeHMs BraHeca.

HeobxoanmocTs AMBEpCcMbUKALMM CTANA JOBOMBHO OCTPOM NPOBIEMON B CBSI3M
C HOBbIMM SKOHOMMYECKMMM peanusmu. Temepb MPEAnpPUHUMATENSM CIOXHee
NAGHAPOBATL CBOKO AEATENBHOCTb, M MOSIBUNOCH Bonblue pAKTOPOB, HA KOTOpbIE
HENb3si OKA3aTb BAMsHME. PelueHnem npobnembl MOXET CTATb CTPAXOBAHKUE CBOETO
613Heca 3a CYET nepepacnpepeneHmns MMetowmxcs pecypcos. Hanpumep, ecnu
6onbLIAs YACTb BALIMX GUHAHCOBLIX PECYPCOB BCErAa HOXOAUTCs B 060poTe, TO Bbl
CUIBHO 3dBUCMTE OT 3TOro BMAA Gu3Heca. [TosToMy HyxHO pacnpepenutb
MMeIoLUMECS AEHBMM MO HECKONbKMM HAMPOBIEHWSIM — 3TO CHMXAET OBLWMIA pUCK.
Tak, npu BO3HUKHOBEHWMM KPU3UCHOM CUTYOLMWM B OLHOM BMAE LESTENbHOCTH Bbl
BCErfa MOXeTe PACCYMUTbIBATH HO BTOPOM, KOTOPBIA MOMOXET COXPOHMTb
(UHAHCOBYIO YCTOMYMBOCTb.

Pacwuperme unu pusepcneukaums busHeca — 310 HE NAHALEN OT BCex OWMBOK,
a OT/IMYHbIE MHCTPYMEHTbI, C MOMOLLIO KOTOPLIX Bbl CMOXeETE NonpobosaTh HoBble
Hanpaenenus. BaxHo He BosTbCS, A MPUMEHSITb 3HAHMSA HA MPAKTHMKE W NPUAY-
MBbIBATb HOBbIE UOEM OS5 CBOoero busHeca.

S710 TemMa 6y,D.€T nonesHa, ecnn NPUMEHNTb €€ B [leMCTBUU YXe& cerogHq, He oTKna-
AblBAA CBOM HOMEPEHMNA B JONTUM ALLMK.

C yBaxeHueM,
lpynna komnauuit «<KMF» n @Ponp «KMF-[emey»
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PACLLUPEHVUE BUSHECA WJTA KMF-JEMEY
OVNBEPCUDOUKALLINS —
ang Koro u nO4YEmy?

Kaxgpiit cobeteHHMK BraHeca xoTst Bbl pa3 304yMbIBANCS O TOM, KAK CAeNaTh
cBoe feno Honee NPUBLIIbHBIM.

BuaHec upknuueH, u naxe ecnu celyac Bl lyMaeTe, 4TO MMeETE [OCTATOUHbIN
yPOBEHb NPUBLINK, 3TO TOXE MOXET BbiTb BDEMEHHO.

HeobxoaMmo NomMHUTL Mpo 06paTHYO CTOPOHY BbICOKOM PUCKk«
NPMObLINN — BbICOKME PUCKM.

ANBEPCUDUKALNS — ato cnocob cHM3UTL p1cku 3a cHET nepepacnpeae-
neHus GUHAHCOBBIX PECYPCOB B PA3HbIX HAMPABAEHMAX AN COXPAHEHMs
ycTonumBocti 6usHeca. [lpyrumm cnoBamu, auBepcuduKaums — 3To yMHoe
pacwupeHne 6usaHeca ¢ y4ETOM BO3MOXHbBIX PUCKOB M M3IMEHEHMM
B Gyaylem.

YMEHbLUEHUE
3ATPAT

Ectb MHOrO BApWMAOHTOB, KyAQ ABMraTbCs AAMbLWIE M KAK BbIOPATb OMTUMAbHbINA
nyTb, MCXOAS M3 OFPAHMYEHHbIX PECYPCOB, KOTOPbIE HYXHO WMCMOJSIb3OBATH
MOKCUMMAJIbHO MPOJYMOHHO.
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BAXHO HauuHaTh aiymats 0 paclumpermn yxe KMF+OEMEY
cenyac, NOTOMY YTO PLIHOK — 3TO KOHKYPEHTHaAs

CPeAa, B KOTOPO#t 06 3TOM yXe 30yMblBAIOTCS

ApYyrie BnagenbLbl GU3Hecos.

BAXXHO noHumarts, 4to paclumpenme

AOMKHO MATM HA KQYECTBO TAK Xe,

KOK M HO KOSIMYECTBO, MOTOMY 4TO YBENMYMBAETCS

06bEM NPOAABAEMOrO TOBAPA MU YCIYTH.

Ceituac 6M3Hec — 3TO CMCTEMA TOTOBBIX PELUEHWI NS KIMEHTA, M pacluMpeHme
3HAYUT HE NOCTEeNneHHoe ynydlleHne Ka4yecTed, a ,EI,O6GBJ1€HMe 4ero-To HOBOIo B
BAW MPOAYKT, YTOGbI KIIMEHT MOMYYMn pelleHne onpeaenéHHon npobnemsl. IT1o
Cnocob CHU3WUTL PHUCK.

Mpn ponbHenwen AMBEPCUPUKALMUN UK NEPEOPUEHTALUM BU3HECA MOXHO
NPOAYMATb TAKOM MAKET YCIYT UM NPOAYKLMM, KOTOPbIM 3AKPbIBAET NOTPEBHOCTL
KIIMEHTA HE XyXe NEPBOrO BAPUAHTA, HO MOXET BbiTh CAENAH M3 APYTMX MATEPMUA-
NOB UNK MO APYrOMYy MeToAy.

Hanpumep, y Bac ectb 20 HOMMEHOBAHMIT MPOAYKLMM MM YCIYr, KOTOPbLIE Bbl
NPeAnaraeTe KNMEHTAM, HO OHM TPEDBYIOT yNyyLIEHMs, YTOObI 30BOEBATL HMLLY HA

MECTHOM PbIHKE.

DI P I P @

YTO NYYLUE COENATb?

Hymats o cnegytowem npogykte wnu NpPoBECTM paboTy HAA MMEIOLMMMCS M
30BOEBATb PbIHOK?

Ontumanbroe pewenne — PACLLUMPEHME.

Heobxoanmo ycoBepLIEHCTBOBATL MMEIOLLMIACS MPOAYKT, 4TODbI KOYeCTBEHHee
OTBETUTb HA 3AMPOC KIMEHTA.

Ousepcndukaums unm nepeopueHTaums brusaHeca NpeanonaraeT HaNaxmWBaHue
NPOMU3BOACTBA MPOAYKTOB, MOXOXMX HA Te 20 HAMMEHOBAHMK, HO M3 APYTUX
maTepuanos. TaK OHM BLIMOMHSIOT MOXOXME QYHKLMM M, 3HAYWT, CMOTYT COOTBE-
TCTBOBATb TEM X€ KPUTEPUSAM MITM MOMOTATb TOMY K& CETMEHTY KIIMEHTOB.
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CnepoBaTensHo, npouecc nepeopueHTaumm busHeca noxox Ha pacwuperue, KMF-JEMEY
HO npepnonaraet bonee NPOAYMAHHbIE PELLEHMS 411Si PEANU3ALMU U MOXKET

MOBbLICUTE PUHAHCOBYIO YCTOMUYMBOCTb NMPEANPUHUMATENS B LONTOCPOUHOM

nepcnekTMBe B OTIMYME OT MPOCTOrO PACLUMPEHHS.

N4 Koro Hy>KHO PACLLUUPEHUE BU3HECA?

Ecnu ebl noaxogute nog ooMH 13 NPUMEPOB HMXE, 3HAYUT, BOM NOPA 3aAYMATbCA
O TOM, KAK pa3BMBATb cBoM busHec.

Moii Busnec pabotaet cTabunbHO, HO NOCNEAHHE oA UK ABA
' HET yBENM4EHUs NPUOLIN.

» Mot 6uaHec ce3oHHbIN, M ecTb nepuoasbl, KOrAa NpUbbIbL efsa
NOKPLIBAET 3ATPATHI HA BefeHMe busHeca.

» Moii BusHec exerogHo NPUHOCKT Xenaemyto Npubbinb,
HO s He 3HAI0, KYAQ BKIOABIBATb BbIPYYEHHbIE CPEACTBA.

» Mot Bu3Hec He MPUHOCKUT BOCTATOUHBIN AN MEHS BOXOR,
HO $l HE PELIAOCb HOYATH YTO-TO HOBOE.

3AYEM HYXHO PACLLUMPEHUE BU3HECA
M NMOYEMY ElrO HEJIb34 OTKJIAABIBATb?

Kaxapi# npegnpuHumaTenb AomxeH
MMETb Lien B BeeHnn busHec-

npoLeccos.

Hpyrvmm cnoBamu, Ans ycnewHoro 5
&
-

BM3HEeCa HYXXHA CTPATErUS PA3BUTHS.

B Hel ponXHbI ObiTh 30M0XEHbI

LLEHHOCTU M NMYTU PACLUMPEHMS C \
MMHUMOTNBHBIMM 3ATPATAMM. |J
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KAKUE BO3MO>XHOCTU OTKPOIOTCA BAM MNMPU PACLLUPEHUMA

KMF-OEMEY
BU3HECA? NMOYEMY 3TO BAXHO )14 BALUETO OEJ1A?

' BO-HepBbIX, Bbl CMOXETEe PACKPbITb HOBbIE PbIHKK,
) HQA KOTOPbIX MOXHO NMPOAABATL CBOIO NPOAYKUMIO.

MPUMEP:

Aanet umeet MM 1 3aHMMaeTC NPOAaxXei BLITOBON XUMUM HQ TOKANbHOM PbIHKE.
Y Hero ecTb MOCTOsIHHbIE KNTMEHTI, HO 0BOPOT BCENAA OCTAETCS HA OJHOM YPOBHE.
3TO NPOMCXOANT NOTOMY, YTO KAX/AbIA PEIHOK OrPAHWUYMBAETCS ONPeaenEHHbIM
KONMYECTBOM KITMEHTOB.

Mpu pacwmnperm Aanet BOMAET B HOBbIE PbiHKM COLITA (APYras TOYKA MM IPOAAXH
4EpPE3 COLMANbHBIE CETH), CMOXET HOMTU HOBbIX KITUEHTOB, U OBOPOT yBENMUMTCS.

' BO-BTOprX, Bbl YBUONTE HOBbIE BO3MOXHbIE€
) TOBAPLI M yCNyTrU ANs BALWWKMX KIIMEHTOB.
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MPUMEP: KMF+OEMEY
MHuavsuayanbHeld npeanpuHMMaTens AnneT MOXET He WMCKATb HOBYKO TOuKy cbbita, a
MOAyMATb O TOM, 4TO ellé ByaeT MHTEPECHO ero MOCTOSHHbIM KIMEHTAM, M KAK MOXHO
YBENMuMTL CpepHuit yek nokyrnok. Kakue apyrie ToBapbl oHW XoTenu 6bl npuobpecty,
nokynas GeiroByto xummnio? Kakasi nuHeika npopykTos 6bina 6bl MHTEPECHA €ro KIMeHTam?

Kakas yenyra nomoxet 1m nokynatb 6onblue v Yale: 4OCTABKA A0 ABEPH, NMPUEM 3asBOK
OMCTOHLMOHHO MAWM MPOAAXA COMYTCTBYIOWMX TOBAPOB CO CKMAKOW ANSi MPUBIIEYEHUS
NOKYMOK OCHOBHbIX, KOTOPblE HECYT HAMBOMbLLYIO NPHUBbINLE

' B-tpetbux, Bbl CMOXETE NpeagMaeTb, KOKME HOBLIE TOBAPSI, HE

H CBA3OHHbBIE C BALLMM OCHOBHbIM BU3HECOM ceirvac, ByayT uMeTb
NepCcrekTMBy POCTA, EC/IU CNPOC HA UMEIOLMIACS TOBAP YNAAET.
TOK, npennpmMHUMATeslb MOXET YBUOETb AJIbTEPHATUBHbIE BAPUAHTbI
pa3BUTHS CBOETO BU3HECA B APYrHX cdepax.
M3meHeHMe cnpoca Ha pbiHKE NPOMCXOAMT BCeraa, M nyyie GbiTb
TEM, KTO 30A0ET TPEHA, O HE TOHWUTCS 30 HUM.

CYREPMAPKET

DLET
CLEAN

XO3AIOWKA

NMPUMEP:

Annet noHUMaeT, 4TO BGLITOBAS XMMMS, KOTOPAs MPOAAETCS Celyac, — 3TO TOBAP NEPBOM
HeobxoamumocTi. Cnpoc Ha Hero, xoTk M cTabuneH, Bcé pasHo orpawuyeH. Mpu Takom
packnage y Anneta MHOTo KOHKypeHTOB. Te, KTO MPOAQET ToBAP B GOMnbLMX 06BEMAX,
TPATAT MEHbLUE AEHET, MOTOMY 4TO 30KYMAIOT MPOAYKLMIO No onToBoi ueHe. Cneposaress-
HO, OHM MMEIOT BO3MOXHOCTb [enaTh GoMbluMe CKUOKM ANsl KIMEHTOB.

Ha TakoMm pbiHke BAOXHO MMETb KANMTAS, KOTOPbIM MOCTOSIHHO HOXOAWTCS B 06opoTe.

Ecnu BknappiBaTh BbipyYeHHbIE CPEACTBA B HOBOE HAMPABIIEHWE, TO CO BPEMEHEM MOXHO
YBENMUYMTb AOXOAHOCTb BU3HECA MMM MEPerTH Ha Apyroit peiHok. Haxoasice BHYTpM, nerde
30BOEBbIBATL PbIHOK, YEM MPEAIAraTb HOBbIA NPOAYKT M3BHE. DTO MPEUMYLLECTBO, MOTOMY
4TO0 ALNETA 3HAIOT HA 3TOM PbIHKE AABHO M MPOAYKLUMM [OBEPSIOT.
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Ve
TEMEPb O AIMBEPCUDUKALIMM. KMF+IEMEY

MNaHaeMust U CBSI3AHHBIA C HEel SKOHOMMYECKMM CNAf 3AMETHO YBEMMUYMUIM PUCKM
NPEeANPUHMUMATENLCKOM AesTenbHOCTU. HToBbl cOXpaHuTh B13HeC, npeanpuHMmaTe-
1M MPUHSNM peLLeHne ero AuBepCcUPULMPOBATL — NPOLBUIATL B HOBbIX HOMPABIE-
HusIX. BaXHO MOMHMTB, 4TO KaXAbd BU3HEC M ero BO3MOXHOCTM YHWMKQSbHbI,
NOSTOMY MOLIATOBOM MHCTPYKLUMM AN OMBEPCUBUKALIMM HET.

3apaya 310l 6polopsl — MPOAEMOHCTPMPOBATbL YCMELLHBIA OMbIT TEX, KTO He
MPOCTO COXPAHMA CBOW BM3HEC B Mepuof NAHAEMMH, HO M MCMONb3OBAN HOBbIE
BO3MOXHOCTM, KOTOPbIE OTKPbINIMCh BMECTE C HEM.

OpynH 13 TOKMX NPUMEpPOB — aTefbe KEHCKOM OfeXAbl M MANEHbKMIA CEeMEMHBIN
6r3Hec AHXenuKu.

«Mpi ¢ cynpyrom ocHoBanu atesise no nowmsy
npasgHm4dHom xeHckok opexasl "AKKY" B 2015 roay.

B ¢pespane 2020 roga Ham npmiunock 3aMOPO3MTH
MIQHBI MO PACLUMPEHMIO, BKITIOYAS OTKPLITUE NEPBOrO
MmarasuHa. C naHpemmeis oCTAHOBMINCH BCE LIEMOYKM
MOCTABOK TKAHK, YNas CrPOC, M HOBbIX 30KA30B HE
Hameqanock. Ham HyxHo 6biio BbICTPO MEHSITLCS,
MHaye 6bl 06AHKPOTUIMCH.

B nepsbie Hegenn naHaemmm peLmam Wit MAcku m
npoJaBaTh KIIMEHTAM, C KOTOPLIMM yxe paboTanm.
Bckope crano noHsTHO, YTO 3TO HEOPMIUHAMBHO: MACKM
HAYYHMIUCh MPOU3BOAMUTL BCE, M HYXHO BbIIIO JyMaTh, KAK
no-apyromy. yaepxars busHec.

Haw 6usHec — 3710 owyieHne npasaHMYHoMA
aTtMocepsl Y KIMEHTOK, A C KAPAHTMHOM 3TO
crano cnoxHee. Jlioasm Hapo 6bino pagosaTh
cebs B JOMALLUHUX YCIIOBMSX — HAMPUMEP,
NPOBOAMTL CEME/iHbIE MePONPUSITHS [OMA.
Toraa Mbl peLumnm co3aasaTs TeMaTMyeckme
3/1EMEHThl AEKOPA AJ1S LOMALUHETO JOCYTa:
cKaTepTH, caneTky, YexIbl, MONOTEHUT,
nocrensHoe 6enbé. [losoabl — Hoswitt roa, axHm
POXAEHUS U [pyrie NPa3fHMKM, KOTOPbIE BCEM
MPULLIOCH OTMEYATh OMQ.
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Bbinio cnoxHo nepeopueHtposars busHec, KMF+OEMEY

HO Mbl CIPABMIIMCh: PACLLUMPMIINCh, OCBOMIIM
OHQMH-CErMeHT 1 aKTUBHO MCMOSb30BASM
MHTEPHET-PeCypChl AJisl PHUBIEYEHMS HOBbIX
KJIMEeHTOB.

Okasanock, 4TO MHAMBMAYQMbHbLIA TEeMATHYEC-
Ku¥i fekop o4eHb BOCTPe6OBaH, HULWA He
3aHATa, U Tak He Tosbko B KasaxcraHe,

Ho u B CHI.

Teneps y Hac 6onblume nnaHsl Ha Byayiee.

Bynem passusatscs npopeccuornansHo:
M3yHaTb LMBPOBOS MAPKETUHT M ynpaBieHue W
cTpaterveii 6usHeca, pabotars Hag soft skills,

3HAHMIMU U YMEHMSIMM B OBIACTM CAMOOPIaHm-
3aumMH, KOMMYHMKALMK, BIPQBOTKM CTpeccoyc-
TOMYMBOCTM».

Tenepb noHMMasi, 4TO YMHOE pACLUMPEHUE Wk AUBEPCUPUKALMA HEODXOAMMEI
BaWeMy OGM3HeCy, HOAO MPOBECTU QHANM3 TOMO, FAE Bbl HOXOAMTECH CEMYAC, W
MOCMOTPETb, KAKME PUCKM MOTYT XAATb B BAPUAHTAX PACLIMPEHMS.

PUCKU NPU PACLLULUPEHNU BU3HECA,
WJIN 9TO BYAET, ECJIU HENATUN
HA PACLLUNPEHUE?

BusHec noppasymeBaeT pucku, HO MPOAYMAHHbINA MAGH AEMCTBUN M PACCMOTPEHME
PA3HbIX BAPUAHTOB COBBITUI MOMOTYT MX CHU3MT.

Oueepcndukaums pucka — 310 nouck Hanbonee 3PPeKTUBHOTO PELIEHMS
NPOBAEMBI 1 MPOAYMbIBAHWE PA3HBIX KOMOMHALMI PACLIMPEHMS.

Mpu ABepcMpUKALUM NPeanpUHUMATESNL NPEACTABASET CLEHAPUM PASBUTHS U
Npeanonaraet, KOTOPbIi U3 HMX HaMBONEE NOAXOASILUMHA.

BO)KHO MOHMMATb, YTO B 3TOM ClyHae 3¢¢eKTVIBHOCTb He OueHMBaeTCs I'IpM6bIJ'|bHOC-
TbIO B KPATKOCPOYHOI nepcnektuse. Heobxoammo AymaTtb MACITABHO M OLEHM-
BATb, KOKﬂeHCTBMﬂ oTpA3ATCA HA 6M3Hece Yepes HECKOJIbKO MecALeB, rof U NaTb NeT.
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KMF+OEMEY

MJIAHUPOBAHVE
ay

aoxonbl

HOBbLIE UAEUN
W PELLUEHNSA

YcnelwHbi G13HEC — TOT, KOTOPbIM MMEET NePCMNEKTMBY POCTA B TEYEHUE TPEX-NATH
net. [lanee MHOroe 3QBMCMT OT TOTO, HOCKOJLKO PALMOHASBHO WMCMOMb3YIOTCS
pecypchl, LOCTYMHbIE NPEANPUHUMATENIO.

ATEADBE

ATEAbLE

3CID.GTbC9I BOMPOCOM, HY>XHO JIM BOM PACLLINPEHUNE, HEAOCTATOYHO.
BaxHee NOHUMATb, YTO 6yp.eT, €C/Ih He paCLUMpPAaTbCA.
Otser—8B UMKINYHOCTU DKOHOMUKMU.
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JTio60oit BuaHec NPOXoaMT Yepes HECKONbKO 3TAMNOB CTAHOBMEHMS, M nepexodiid - AEMEY
cnepyioWwmnii ypoBeHb 30BUCUT OT FPAMOTHOTO MCMOJIb30BAHMUS AEHEXHbIX U TPYHAO-
BbIX PECYPCOB.

A

COBOKYMHbIN OBbEM MPOAAX

Y

CTAHOBJIEHUE
BU3HECA

POCT
BU3HECA

3PESIOCTb
BU3HECA

CTAPEHME BPEMS
BM3HECA

Pacwumpenme nnv nepeopueHtaums 613Heca BO3MOXHA HA KOXAOM 3Tare.

B rouke 1 npasunbHO NpoAyMaHHOE 1 BOMNOLLEHHOE PACLUIMPEHUE ACCOPTUMEH-
TA MM HOBU3HA B BU3Hece MoryT BuicTpee yBenuunTs nprbbiib M 06bEM BEIPYUKM.
Puck B TOM, 4TO CNPOC HO HEKOTOPbIE TOBAPSI 13 HOBOTO ACCOPTUMEHTA MOXET BbITb
HWU3KWM, 1 NPEANPUHUMATENb, BO3MOXHO, OCTAHETCS B 30HE CAMOOKYNAEMOCTM UK
HU3KOWM NPUEbIIK.

C npyroit CTOPOHbI, 3TO MO3BOAMT NPEANPUHUMATENIO U3YYNUTb PLIHOK, ONPOBOBATL
HOBble MOAXOAbl HA MASIEHbKOM OB6bEME TOBAPA M yBMAETb BonblwMi cnpoc y
MOTEHLMASbHBIX KITMEHTOB. DTO OMBIT, HO KOTOPLIMA OH BYAET ONUPATLCS HA Cleayto-
LLeM YpOBHe.

Ha stom stane ueHa «HepaclumpeHusy» 6usHeca Ans npeanpuHUMaTens He Tak
BLICOKA. DTO 3HAYMT, YTO Bu3Hec ByaeT nepexoamnTb B CTAAMIO POCTA MELSIEHHbIM
TEMIMOM, M HEMHOTO NPeanPUHUMATENEN 30yMAIOTCS O PACLLMPEHUN UM NEPEOPH-
€HTAUMM B HOBOM CeKTope. TaK MPOUCXOAMT NOTOMY, YTO NpeanpUHMMaTens cnabo
3aKPEN/IEH HA TEKYLLLEM PbIHKE.
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BaxHo MOHMMATbL, 4YTO HA pPblHKe BCeraa ecTb KOHKYPEHTHI, KMF-AEMEY

KOTOpbleé MOTryT MPUMEHUTb TO, HA YTO Bbl HE peLIUINCh cenuyac.

¥
® ® o w ® 69

MPUMEP:

Codus pelunna npespatntb Xo661 B G13HEC M ApEHAOBANA KABUHET B CANOHE KPACOTHI.

Y Heé nosiBUAKCH MOCTOSIHHBIE KIMEHTBI, KOTOPbIE AOBOSLHbI KayecTBom ycnyr. OHa Havana
ByMaTb o6 apeHfe BCero CAnoHd, HO MOHWMANQ, YTO C HbIHELWHUM HABOPOM ycnyr M
KOMMYECTBOM KITMEHTOB ByAET CNOXHO CAENATHL 3TO ceiyac.

Ectb aBa BOpHMAHTA pa3BUTUS COBBITHIA.

MepBblit — nocTeneHHO PAcLMpPsITh KIMEHTCKYIO 6A3y U NEPERTH K OTKPBITUIO MONHOLEHHO-
ro CaNoHaA Yepes rog.

Bropoii — npuaymats Hosble ycryru, kotopele Codusi Morna 6bl npeanarate B KOMMIEKCe
CO CTAPBIMM.

Pucku B 3TOM cnydyae — HeBepHO PACMO3HATL MOTPEBHOCTb KIMEHTA WM MPEAOXMTL
HOBYIO YCNyry He ToMy. Tem He meHee, ecnn Codus NOMAET HO PACLUIMPEHME, OHA Y3HAET,
4TO HO COMOM fieNne BAXHO KITUEHTY. AJ'IbTepHGTMBHO, OHO MOXET BEPHYTbCA K PA3MbILLNEHN-
SIM Yepe3 onpeaenéHHoe BPEeMs, €CNTU KTO-TO He 3AMMET €€ MeCTO HA PbiHKE.

B 6u3Hece BaXHO OKA3bIBATLECS B HYXHOE BPEMS B HYXHOM MecTe, TO
eCTb, OnpenensTb, KOrAAd MOTEHUMANbHBIM KAMEHT roToB npuobpecty
TOBAP MM MCNONL3OBATH YCHYTY.

B 90 % cnyvaes npuayMbiBaTb HOBbIM MPOAYKT HE HY>XXHO — AOCTATOYHO
NPEeAsoXMITb TO, YTO PeLUT NpobnemMy KNIMEHTOB B BALIEM PErMOHE MK
HQ BALUEM PbIHKeE.

3710 Hasbieaetcs CO3JAHME TOJTYBOIO OKEAHA.
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KMF+OEMEY

NEW!

+ PEPTIDES

B Touke 2 craHoBuTCS sicHO,
4TO BM3HEC PUCKYET OKA3ATHCS
B ynagke. Ha stom stane Hago
AYMQTb, KAK He OKa3aTbCs 30
BOPTOM CBOEro PLIHOYHOTO
CErmMeHTa, NPOBECTU AHANM3 JOCTUTHYTOTO
M NOJYMATb, YTO MOXHO CAENATb C UMEIo-
LMMMCS BOSMOXKHOCTAMM.

Pacwupenmne 6usHeca unu ero nepeopmeHTaums B HOBOM HanNpaene-
HUM MOMOXKET CHU3UTb PUCK NOTEPNETb YBbITKM B CKOPOM BPEMEHH.

70 pelueHne MOXET NOMOYb BM3HECy He MONACTb B 30HY CTAPEHMs
6M3HeCca M HAXOAMUTLCS B 30HE 3PENOCTH AONbLUE.

MPUMEP:

Codus npowna 30Hy pocta, CMOMIA OPraHM30BATL MPOLECCH B CANOHE KPACOThI M
pabotaet cTabusbHO. Y Heé ecTb MOCTOAHHBIE KIMEHTbI, HO KOTOPbIX & PXKMUTCS MOCTOSIHHAS
BbIPYYKQA, MO3TOMY KOHKYPEHTbI HO PbIHKE He BAUSIOT Ha eé aesTensHocTs. Ha paHHoM sTane
PA3BUTHS BU3HECA MOXHO NONYHATh CTABUIbHBIA BOXOA, HO PLIHOK MEHSETCS, M MOSIBAAIOTCS
HOBbIE BEAHMS MOAbI, TEXHUKM M MHCTPYMeHTbI. Ecnin npoponxats pabotars, ocHoBbIBAsCH HA
OMbITE U 3HAHMAX NPOLUAOTO, U HE MPUMEHSTE HOBLUECTBA B BU3HECE, eCTb PUCK NOTEPSTH
knueHtos. CnegosatensHo, Codue HyXHO AyMaTb, KOK PACLUMPSATL CBON BU3HEC.

14
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KMF+OEMEY

CAJIOH o) =
KPACOTDI

AMUHa, f06pbIN AeHb!
24 mapra, 11:00

OKPALUVBAHWE .,
[nHa, f06pbIit AeHb!

24 mapra, 15:00

CTPUXKKA 1230w \

Hatanes, 2o6pbiii Beuep!
24 mapra, 16:30
YKNAOKA

1621

Tak Codust petunna cpokycMpoBATLCS HO HOBOM HAMPABIEHMM — SIEYEHNE BOSIOC.

Ota 06yunnack TeXHUKE W 3aKYMUIA MATEPMUATbI, KOTOPbIE MOXHO MPUMEHSTL B paboTe
NPOAABATL, PACCMATPMBANA BO3MOXHOCTb MPUAYMATh OBTOPCKUE METOAMKM MO YXO4y 3d
BONOCAMM. TaKoe pacluMpeHre MMeeT YETKOe HAMPABIEHME, KOTOPOE OCHOBLIBAETCS HA
3HOHMAX O PbIHKE, NPOBIEMAX KIMEHTOB M CBOMX BO3MoxHocTax. Codus Hanagmna
KOMMYHMKALMIO C MPOM3BOAMTENSMM YXOHOBOW KOCMETMKM M BUTOMMHOB LISl BOJOC, W
Tenepb y He€ eCTb NPOAYKLMS M KOMMIEKC YCIYT. DTO 3HAUMT, YTO €€ KIIMEHT CMOXET HANTH
KOMIIEKCHOE peLleHUe CBOe NPOBEeMbl B OHOM MECTE M COXPAHMUTL CBOE BPEMSI.

Ons Codun paciumpeHme HA LAHHOM 3Tane — 3T0 cnocob passuTb GpeHa, M3bexaTtb puck
cTapeHus BU3HECa M NPEAOTBPATUTb BLIXOA U3 PHIHKA.
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KMF+OEMEY

COBOKYMHbIX OBBEM MPOAAX

CTAHOBJIEHUE
BU3HECA

POCT
BU3HECA

3PEJIOCTb
BU3HECA

CTAPEHME BPEMS
BM3HECA

MNpeanpuHumarens fowén 4o TOUKK 3.

37O KPUTUYECKASA TOYKA C BbICOKMMM 3ATPATAMM HQ PEeBPEHAMHT Miu
CTAPEMME  HONIOXMBOHME NPOLECCOB B HOBOM HAMPABNEHWUM KAK MOCNEAHMUIA WAHC
BU3HECA  pedHMMKMPOBATL CBOM BH3HEC.

MNepeopueHTaums — 510 €AMHCTBEHHbIM BbIXOL M3 30HbI KPU3MCA.

Ha sTom sTane HyxHbl 6onee 3HAYMMblE M3MEHEHMs, KOTopble GyayT

3AMETHbI AENCTBYIOWMM KIMEHTOM W CMOTYT MPUBEYb HOBbIX. BaxHo

BbICTPO NPUHUMATB PELLEHMS], KOTOPBIE AOMKHBI ObITb PE3YNLTATUBHBIMM.

B npoTt1BHOM Cryuae CTOUT 3aKpbITh yBbITOUHbIN BK3HEC.
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MPUMEP: KMF+OEMEY

CaHus oTKpbING CanoH KpacoTsl M pabotana HAA HUM NsiTb neT. [locneaHui rog okasancst
OCO6eHHO CIMOXHbIM. CGHMﬂ HE noBbiWana KBCU'IMd)MKGLI,M}O, 4 HA pblHKE NOABUIUCb HOBbIE
MacTepd, KOTOpbIE YyYLIAAM KAYeCTBO YCIyr, PACLIMPSAIA GCCOPTUMEHT M OKA3GMCH
npeanoytutensHen ans eé kinentos. Mepen Cannéit Bctan BLIGOP: 30KPbITE CANOH MM
PA3BMBATLCS B HOBOM HAMPABIEHMM B TOM e chepe. Bropoit BapuaHT npeanoyt1rensHee.
Y Heé ecTb onbIT B chepe, OHA 3HAET macTepos, a oHu — eé. MNostomy CaHus cmoxet
ycnewwHo pabotats Ha peitke B2B: npogaeate obopynosaHme mactepam, Npomn3BoanTL UK
¢dbacoBaTh Matepuansl A4S CANOHOB KPACOTbl. TO OAMH M3 BAPUAHTOB, KOTOPbIA MOXET
nomous CaHue npuiTH K HoBOMY fioxoady. BoamoxHo, eé canoH yxe He Byaet GpyHKUMOHU-
POBATb, KAK MPeEX/Ae, HO OHA ByAET MPOAOIXATE PABOTATL B 30HE CBOEH KOMMETEHTHOCTH.

Taknm obpasom, Ha 3Tane crapeHus BusHeca NpeanpPUHAMATENIO HEOBXOAMMO
NPUHUMATL PELIEHMS B KOPOTKME CPOKW. [lns ycnewHoro utora Heobxommmo
B3BECMTb PUCKM C GUHAHCOBOM TOUKM 3PEHUS U PELLNTD, YTO BYAET BbIroAHEE, YTOOSI
NPOJOMKATE PABOTATH C KITMEHTAMM.

Ecnu npeanpuHmumatens NpuHAN pelleHne PeanmsosaTh NepeopreHTaumio busHe-
Ca, HYXHO OMnpefenuTb, Ha Kakom 3Tane byaet sdpdektneHee 3To caenats. Ha
HAYAJIbHbIX 3TANAX NU3MEHEHUA N HOBATOPCTBA HY>XXHO BHOCUTb NOCTENEHHO, ‘-IT06I:I
30paHee onpefenuTb, KakMe BAPUAHTHI NEPEOPMEHTALMM BO3MOXHbI, Haubonee
BbIFrOAHbI U BOCTpe6OBGHbI.

PelweHune, korga cToMT HaYATbL AYMATL O MEPEOPUEHTALMM, BCETAA 3d
npeanpuHumarenem. MoxHoO BeNCTBOBATL MOCTEMEHHO C Y4ETOM
M3MEHEHMI NOTPEBHOCTEN PbIHKA MM PELINUTECS B MOCTEAHWUA MOMEHT.
[MoBHOe — 30[ABATH MPABUIbHBIE BOMPOCH, 4TOBbI HAWTM BepHOE
peLleHne KOK MOXHO PaHbLLE.

¥

()
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KMF+OEMEY

1. Kakue pucku ecmo Ha KaXKOOM
amane pazsumus buzHeca?

2. Kak npasusnobHo ucnonvu308amo
amy uHgopmayur?

HNanee paBaiTte paccMOTPUM BAPUAHTHI Aist
pacwupenmns 6usHeca geTanbHee.

KAKMUE ECTb NYTU
ansg PACLLMPEHUSA BU3HECA?
Anropumm ombopa nyuwux HanpassneHuli 005 dusepcugpukayuu

B npeabinyliem pasaene Mbl BLIICHWM, Y4TO PACLUMPSTBCS HEOBXOOMMO KAXAOMY
6u3Hecy. PUCKM MOXHO MMHUMWM3UPOBATb, ECIIU ONPEAENMUTL CTAAUIO PA3BUTUA U
HA4YaTb AEMCTBOBATL PAHbLLE.

ECTb ABA BAPUAHTA PACLULNPEHNA BUSHECA:

14 2%

PACLUMPEHUE PACLUMPEHUE UJTU NEPEOPUEHTALINA
YEPE3 3ABOEBAHUE BU3HECA HYEPE3 CO3JAHUE HOBOTIO
MACLUTABOB PbIHKA NPOAYKTA BHYTPU MPEOJTATAEMOWM COEPbI

BHe saBucumocTn ot TOro, KaKoe HanpasjieHne Bbl Bb|6epeTe, HeO6XOJJMMO
onpenennTb cnocob A9 PACWMPEHNA BHYTPU 3TOIO HANpABNEHUA.

18
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— Mymo adanmayuu KMF [ EMEY

WN3MEHEHME WU3MEHEHUE B ACCOPTUMEHTE
HA PbIHKE M BBEQEHME
) HOBOTO MPOJYKTA
MPUMEP 1:

Y MapxaH ectb WwiBeitHoe aTerbe.

OnHa WeET nnatbs AAs MEPONPUATHIA.
Cnpoc Ha HUX CHU3MACS, U 3TO 3HAYMT,
410 MapXaH HEOBXOAMMO NPOU3BOANTL
M3nenus, Kotopble BydyT MoNb30BATHCS
CNPOCOM — HANpMmep, AETCKME BeLiM
WU UHTEPbEPHBIM TEKCTUIb.

Hpyroe pewenne — pgaBatb nNiates HA
NpoKaT.

Taknm 06pasom, MOXHO MOACTPOMUTLCS
He TONbKO Mof NOTPEBHOCTH KIMEHTOB,
HO M MOJ, YCNOBMS PbIHKA, HO KOTOPOM
paboTaeT npeanpuH1UMaTersb.

MPUMEP 2:

bepuk 3aHMMaeTcs pemoHTOM ABuraTe-
ner B CBOEM ABTOMACTEPCKOM.
Kauecteo gopor B ero permoHe Huskoe,
M M3-30 3TOrO BIAAESNbLAM ABTO NMPUXO-
AMTCS YMHWUTb XOAO0BYIO YOCTb U KONECa.
DTO 3HAYMT, YTO CMPOC HA PEMOHT 3TUX
4aCTeM MALUMH BbICOKMM.

bepuky HyxHO pacwuputb ycnyru
OBTOMACTEPCKOM — 3TO aAANTALMS NOA,
HY>X[ibl CBOErO PAMOHA U KITMEHTOB.
TakMM 0BPA3OM, MOXHO OTKPbITb HULLM
ONs pacLUMpeHus coero GusHeca.
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- ﬂymb NoucKa conymcmeyroujux moeapos U ycnyr - KMmr-LEMEY

Tenepsb, kpome nowmsa nnatbes, MapXaH AyMaeT roToBUTb AEBYLIEK K MEPOMPUSITUAM:
nopbupatb akceccyapsl, ykpaiweHus, obysb. OHO MOXET NPOACBATb COMYTCTBYIOLME
TOBApLI, KOTOpble ByAyT MPUHOCKTL 30METHYIO MPWEbLINL 30 CYET BHICOKOM HOABABKM —
HAMPUMEP, KANPOHOBbIE KOMFOTKM, HOCKM, MIATKM M YKPALLEHMS.

Bepuk moxeT BbIGpATh ONpeaeneHHble MOPKM MALLMH M TPEAOCTABATL KIIMEHTAM 3AM4YACTH
A5 UX PeMOHTA. Tak, KIMEHTY He MPUAETCSA UCKATb 3AMYACTM B MAra3nHax; 6yfeT BO3MOXHO
OCTUBMTL MALLMHY B ABTOMACTEPCKOM bepnka n 3a6paTth €& no roToBHOCTH.

— Mymo NodromoeKu KOMNAEGKCHOro pelieHus 0N KAueHma

[NpeanpuHMMaTens MOXeT He NMPOCTO CO3AATb COMYTCTBYIOWMIA TOBAP MAM ycCnyry, d
NPOAYMATb MOSHBIA KOMMIEKC, YTOBbI KAMEHTY He MPMLNOCh MCKATb AOMONHUTENbHbIE
Toeapsl. Hanpumep, ecnn y npesnpuHMMaTens ecTb MArasmH JETCKOM OfEXAbl, OH MOXEeT
NOArOTOBWTL FOTOBbIE CETHI ANl HOBOPOXAEHHBIX MK NofapoyHbie HGokebl. Ecnn marasuu
XEHCKOM ofiex/ibl — 0B6pasbl 41 MEPONPUSTHIA MM CNOPTMBHOTO 3ana. [1penmyllecTtsom
ByneT KOPPEKTHOE LIEHOOBPA3OBAHME: KITMEHTY MOXHO NPEATOXMT LIEHY HO OKCECCYapbl,
613Kyl K ceb6ecTOMMOCTH. DTO MOXET CMOABUIHYTb KIIMEHTA HA MOKYMKY, KOTOPYIO He
nnaHupoeasn, NOTOMY 4YTO OH 6yp,eT 4yBCTBOBATb, YTO 3TO BbIFOAHO. BberprBO}OT o6e
CTOPOHbI: Y NMPEANPUHUMATENS MOBLICUTCS CPEAHMUM YEK, A Y KNMEHTA — obLuee yAOBNeTBO-
peHKe oT NoKynku. BeipacTteT nosnbHOCTL KNMEHTa.
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KMF+OEMEY

o &

KOMMIEKT AN HOBOPOYKAEHHDIX

( NoarysHuKu
2-5 kr u 3-6 kr

V[ nenenin

Xnonkossie wanoukw, 60w,
WITaHMLWIKM-NON3YHKM

TepMoMeTp ana Boabl,
He coaep)caumii pTyTh
/ NaKTauonHbie npoKnaaku
Ana rpyau
Tennoe openno ¢
HanonHuTenem

— Mymo pazeumus omHoweHuii ¢ KAKYeBLIMU KAUeHMaMu

Y Mapxah ectb 6asa knmeHToB. OHA NOHMMAET, YTO UX JTOSNIBHOCTb HYXHO COXPOHMTD.
KnioyeBble knmeHTsl, KoTopble BbibUpaioT ycnyri MapxaH u3-3a BLIrOAHOM LeHbl eé
M3AENMiA, PACMONOXEHUS M BOHYCHOM CMCTEMbI, MPUBIEKAIOT NMOTEHLMANBHYIO AYAUTO-
puio.

Bepuk, kak 1 MapxaH, MMeeT NosNbHLIX KIMEHTOB, KOTOpble BCETAd MOMb3ylOTCs €ro
YCIYyramMu M pAcLUMpsiioT KneHTckylo 6asy. Ecnnv Habniopate M aHANIM3MpOBATL HyXabl
MOCTOSHHBIX KIMEHTOB, MOXHO MMETb MPEACTABMEHME O HACTPOEHWM PbIHKA M YBMAETH
rpsayLLMe M3MeHeHMs elwé A0 TOro, KAK OHM MPOM3OLLIU. DTO NOXOXE HA paboTy ¢ Gpokyc-
rPYNnow, KOTOPAs MOMOXET NPUHSATL peLueHue o6 obLLel CTPATErMM NOBEAEHMs C KIIMEHTA-
MW HO onpefenéHHbIA MOMEHT.
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— IMymo pazeumus QUCMAHYUOHHOI0 UAYU OHAAUH-POIHKO KMF-AEMEY

MapxaH noHUMaEeT, 4To KNMEHT He BCETAA MOXET NPUITH K HeM, 4TOBbl 30Ka3aTh M3penme.
MosToMy OHO PACCMATPMBAET BO3MOXHOCTb MPUHMMATb 30KA3bl OHAMH. DTO MOBBLICHT
LUOHCHI COBEPLUEHMS MOKYMKM Y TEX KITMEHTOB, KOTOPLIM yA06HEe NoNyHaTh YCIyr1 AUCTAH-
LUMOHHO.

Bepuk Toxxe cMoxeT NpoBOAUTL KOHCYb-
TALUMM OHNIOMH — HAMPUMEP, C MOMOLLLbIO
BMAEO3BOHKOB. DTO MOBBLICUT MPOAAXM
3anyacTten, Aaxe ecnu KnueHT byper
NMPOWU3BOANTb PEMOHT COMOCTOSTENBHO.

Ewé oauH cnocob npenctasuth CBOW
TOBAP — BbICTABAATLCS HO TAKMX OHACMH-
MapkeTnnencax, Kak:

Flip.kz, Kaspi Marasun, Wildberries.

— Mymo pacuiuperus mouek docmyna K ycayre uau
NPOdYKYUY UAU OMKpoImue HoBvIX AOKAYUII

70T NyTb BAXeH Ans G13HECd, KOTOPbIM HE MOXET PYHKLMOHUPOBATL OHNAKH — HANPUMePp,
CANIoOHbl KPACOTbI. KMEHT MOXET MOMY4MTh KOHCYNLTALMIO MIM CONPOBOXAEHME A0 CAENKM
OMCTOHUMOHHO, HO ero unu eé duanyeckoe MpUCYTCTBME — KIoYeBas 4acTb paboTl
6uaHeca.

Takunm 0Bpa3oM, eCTb BUAbI NPEANPUSTHIA, KOTOPble TPEBYIOT PACLIMPEHUS TOYEK BEAEHMS
6M3HECA, O HEKOTOPLIE MOTYT PA3BUBATLCS YEPE3 MOKOPEHUE OHNAMH PbIHKOB.
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PACLUMPEHUE BU3HECA B COEPE, KMF-EMEY
B KOTOPOM Bbl PABOTAETE CEMYAC

» Kak nocmpoumoe npodaxu npu pacwupeHuu
accopmumeHma 8 Mukpobu3Hece?

» Kak KOHKYpuposamo 8 ycno8usix U3MeHeHUs pbiHKa?

» Kak nocmpoume cucmemy npodax, umobol
CHU3UMb pacxodol u ysenuuumo cboim?

MPUMEP:

Bbl mymaeTe 0 TOM, KaK yny4LwmTs cBOM G13Hec.
MoxHo ero paclmpmTs: yBennumts aCCOPTUMEHT NPOLYKTOB, MPOU3BOAMTL HOBbIE MPOAYK-
Tbl B CBOEM JIMHEIKE TOBAPOB, MPEAN0XMTE KOMMIEKCHOE peLleHMe Afs KITMEHTA.

OJJ,HC]KO nepen 1emM, KakK pelnTb, Kakoe pelleHne yMeCTHO, HAAOo 3aAAaTbCA HECKONTbKUMU
BOMpocamu:

1. [ns kaKo# ayautopmm Bl XOTUTE AENATb PACLIMPEHME: MMEIOLLENCS MW MOTEHLMATb-
Hone Hanpumep, cerdac sawwm knmeHTsl — xeHwuHel ot 30 go 50 net, a noteHumnans-
Hole — o1 20 go 30 net unu BeTH HeIHELLHEN AYAUTOPUM.

2. Kakoit 6logxeT Bbl roTOBbI BIOXWTb B paclunperne 6usHeca? HyxHo noHMMaTs cBom
BO3MOXHOCTU A0 BbIbopa nyT pacwmpenus. [naHMposaHue u y4éT nomoryT Bam
[OBECTU HAYATOE PACLIMPEHNE A0 PE3YNBTATA, O HE 3AMOPO3MTb Er0 B NPOLIECCE W3-
30 HEXBATKM PECYPCOB.

3, Hyxwo nm pacwmpenme accoptimenTa knneHTam B awem pernote? [posoamnn au
L]
Bbl OMPOCHI CPeAM NOKynatener, Bbinu in 3anpocsl HA NOKYMKY YCIyru unm ToBapa,
KOTOPY!O Bbl XOTUTE MPEANOXMUTb NOCSE PACLLMPEHMSS

MNMPUMEP:

TuMyp xouet fo6aBUTL HOBBIN TOBAP B CBOW accopTMMeHT. Kak Bbibpars, 4To Heobxoanmo
LIS QyAUTOPUME

Bo-nepBbix, oH fonxeH 06paTUTL BHUMAHME HO BOMPOChI KITMEHTOB.

Bo-BTOpbIX, OH fOMXEH 30[4ABATL BOMPOCH! CAM, YTOBbI y3HATb MX NOTPEBHOCTH.
B-TpeTbux, oH fomkeH cobpatb 06PATHYIO CBSI3b OT KIIMEHTOB, Y3HATb, YTO OHM MPEAnara-
IOT Yy uLLIMTh, M ONPERENnTh, Kak 31o caenats. Ecnun cobupats Takyio MHPOPMALMIO, MOXHO
onpeaenuTh NOBTOPSIOLLMECS 3AMPOCHI 30 HECKOSLKO Heferlb.

B npyrom cnyuae, oH MOXET M3y4uTb PLIHOK M MPOGHANM3MPOBATL, YErO He XBATAET
KIIMEeHTaM. ITO M eCTb OTBET Ans TUMypa.
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— Kak nocmpoumo npodaxu npu pacwupenuu KMF[IEMEY

accopmumeHma 8 MukpobuzHece?

Ecnu y Bac ectb oTBeThl HO BOMPOCHI Bbille, HY>XHO HAYATb LyMATb O TOM, KK
BbICTPOMTb NMPOAAXKM HOBOTO ACCOPTUMEHTA TOBAPOB MITU YCAYT.

BaxHo y4ecTb, 4TO nepBOHAYANBEHO y BAC ByAeT TOT Xe COCTAB MOKyNaTenem.
HeobxoamMo OpMeHTUPOBATLCS HA MX HYXAbl M NPOAYMATb, KOKME HOBblE TOBAPSI
unm ycnyrv OyoyT MM uHTepecHbl. Ecnu Bbl BBEnM TOBAP yCMELWHO, 3TO MOXET
MPUBECTU K MYTbTUMIIMKATUBHOMY 3P PEKTY — MOCTOSHHbIE KIIMEHTLI BOCMOSb3YIOTCS
HOBbIM BUAOM NPOAYKLMU MU YCIYT M NPUBAEKYT HOBBIX.

[MOMMMO 3TOTO, HYXHO MOMHMTb, YTO MOTPEbYyeTCss HEeKOTOpoe BPEeMs, 4TOObI
npeanpuHUmaTens yeuaen 3pPekT oT PACLIMPEHUS ACCOPTUMEHTA. 3TO MOXeT
3QHSITb OT OAHOTO 0 TPEX MecsiieB. B TeyeHme storo Bpemeru notpebutenn byayt
NPMBbLIKATE K HOBOMY TOBAPY.

Opm 13 3¢ deKTUBHBIX CTOCOBOB MOCTPOEHHS TPOAAX MPU PACLUMPEHNM ACCOPTH-
MeHTa — «MPOrpeB» ayAUTOPUN 4,0 BBEAEHMWS HOBOTO NPOAYyKTd.

IpyrMmu CnoBAMM, HYXHO 30A4CABATL BOMPOCH M Y3HABATb PEAKLMIO KIIMEHTOB HA
CKOpO€e MOSIBNIEHME HOBOTO ACCOPTMMEHTA. Y4ToBbl 3aMHTEPECOBATL HbIHELIHMX
KITMEHTOB U NMpKUBII€Yb HOBbIX, MOXHO 3AMYyCTUTb AKLUMIO Nepen UM B Nepsbie HEOAen
nocne pacwmpeHns, NoKA3dTb BbIrOA4Y U BO3MOXHOCTU, KOTOPbLIE NMOJTYYUT KITNEHT,
€CJI1 BOCMOJb3YeTCs HOBbIMM TOBAPAMM, NPOAYMATL KOMMIEKCHbIE PELLEHMS.

MPUMEP:

Bnapeneuy MM, koTopbit 3aHMmMaeTcs
NPOM3BOACTBOM KOpnycHoi mebenu,
AyMaeT O PACLIMPEHMM ACCOPTUMEHTA
CBOEM NPOAyKuun. Y HEro ecTb NOCTOSIHHbIE
KJIMEHTbl, OHWU PEKOMEHAYIOT ero ycnyru
OPYTUM.

PaclwmpeHme accopTMMeHTa HyXHO, 4TobbI
OXBATUTL BorbLIEE KONUYECTBO NOTpebHOC-
TEM KNMEHTA MM BOMbLIMIA CETMEHT NoTpe-
6uTenei ¢ pasHbiM ypoBHem goxopa. Ecnu
OH MPOM3BOAMT CTAHAAPTHYIO KOPMYCHYIO
Mmebenb, To TePSIeT YACTb KNIMEHTOB, KOTOPbIE
NPEAnOYUTAIOT COBPEMEHHBIM U HEOBbIYHBIN
OMU30OMH.
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PacumpeHme NO3BOSIUT NPOM3BOAMTb mebenb B cTUne no¢oT UM MOAEPH ans Tex, KTo xouemMF+JEMEY
Hepoporylo mebenb. [peanpuHUMATENb MOXET TaKXe BIOXMTb pecypchl B obydyeHue M
npou3BoanTs Mebenb MO HOBOM TEXHONOTMU. DTO YMEHbLIMT 3aTPATHl HO MATEPUAns! B

HECKOMbKO pas, Ho byaeT TpeboBaTh Gonee UCKYCHOTo NOAXOAd.

Eweé opmn BapuaHT — fobaBuTL K KOPRYCHOM Mebenu Markylo, 4To MOMOXET OXBATUTH

6onblue NoTpebHOCTEN CPeaHeCcTaTUCTUYECKOTO KIIMEHTA.

' B a>XHBI MOMEHT:

H BLIGMPAS CTPATErMIO PACLIMPEHUS ACCOPTUMEHTA, MPEANnPUHUMATENIO

Hy)KHO NOHMMATb, KOKME NMOTEeHUMASIbHbIE KITUEHTbI 6yﬂyT NONb30OBATLCA
ero ycnyram.
Hanpumep, ecnu B pervone, rae pabotaeT npeanpuHUMaTenb, HU3KMA
CNPOC Ha [OPOroit cerMeHT Mebenu, ecTb PUCK He HANTM [LOCTATOYHOe
KONHNYeCTBO 3GMHTepeCOBGHHb|X KJIMEHTOB — M HA 3TO HE NOoBAMGET
BbicOKas kBanudukaums npeanpuHumartens. Ecnun xe on 6ynet npouseo-
AUTb Mebenb M3 eBPONANNET, HEAOPOTUX U SKONOTUYUHBIX, 3TO NMPUBIEYET
HOBbIM CETMEHT KJIMEHTOB B TOM K€ LIEHOBOM AMANA30HE.

— Kak KoHKypupogamo 8 Ycnosusix u3MeHeHus polHKa?
Kak nocmpoumo cucmemy npodamx, umobol cHu3umo pacxodol
u yeeauuumo cboim?

KoHkypeHums B MMKPOBH3HECE BBICOKAS, MOTOMY YTO STOT PbIHOK BOCTYMHEE AJst
TeX, KTO X04eT pabotarts Ha cebs. LieHoBas KoHKypeHLms B STOM THMe brsHeca — He
CaMbIi NyuLmiA cnocob 6opsbbl € APYTMMM MPOAABLAMM, BEAb Bbl MOXETE HE 3HATL
BO3MOXHOCTEMN APYroi CTOPOHbI M MOTepeTh yObITKM.

B ycrioBusix n3mMeHeHMst pbIHKO KOHKYPEHLMA TPUOBPETAET MHOM CMBICT.

DTO 3HAYMT, YTO Bbl CMOXETE HAWTK HOBbIE MYTW A 3ABOEBAHMS CBOEH [OAM —
HanpuUmep, Yepes paclumpeHure bruaHeca.

ECTb HECKOJ1bKO MPABUI AN KOHKYPEHLIMX B HOBOM ®OPMATE:

BricTpanBaHKe BONrOCPOYHbIX OTHOLLEHMM C KITMEHTAMM Yepes
NPOrPAMMBI NIOSTILHOCTH, BOHYCHblE KAPTHI MM MAMSTHbIE
NOAAPKM HA MPA3AHMKK. DTO MHBECTULMS B ByAyLuMe NPOAAXH,
KOTOPAsi MO3BOMMUT PABOTATL CTABMILHO fAXE NPU YBENUYEHUH

LEeHbl.
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MoctpoeHne penytauun Ha poiHke. KnueHTsl [OBEPKQF. nEMEY
613HECY, KOTOPbI LOPOXMT CBOMM MMEHEM, NOITOMY BAXHO
6bITb OTBETCTBEHHBIM M OBPOCOBECTHBIM NPEANPUHUMATENEM
M NPefOCTABNATL TOBAPbI M YCIYTM COMMIACHO AOTOBOPEHHOCTM.

BoBneyeHnue B obLiecTBEHHYIO AeSTENBHOCT CBOErO PErMoHa
— HanpuMep, y4acTue B 61aroTBOPUTENbHBIX MEPONPHUSTUSX B
KQuecTBe CroHcopa. DTO NO3BOAMT GOPMMPOBATL MONOXM-
TenbHbI BU3Hec-0bpas y notpebuteneit M NPUTAHYTL LWKMPO-

KYyl0 ayAMTOPMM K MPOAYKTY UK yCayre.

Peknama c nokasnbHbIM COAEPXAHUEM. BaxHo paccka3biBATL O

MEeCTHOM 3HOYEeHWM BALWUEro NpPoAyKTd: KAK OH MNOMOXeT

MECTHOMY XMTEJIO YNy HLIMTb CBOM BbIT 1nu pabory.

Pabora ¢ TOBOPOM-MArHMTOM — TTIGBHBIM B JIMHEHKE OCCOPTH-
meHTa. Cnpoc Ha 3TOT NPOAYKT BLICOKMIA, MOSTOMY BMECTE C
HWMM Bbl MOXETE NPOAABATL COMYTCTBYIOLLME TOBAPLI N0 Honee

BLICOKO/ LeHe. Hanpumep, B pecTopaHax BbICTPOro nuTaHus

CaMbIi BaxHbIM Npoaykt — Byprep. Cebectonmocts Byprepa
6onbluasi, B OTAMYME OT KAPTODENs PPH 1 KOKA-KOTbI, KOTOPbIE
NPOAQIOTCS MO BLICOKOM LieHe B kombo-meHto. [Mocetutens
PECTOPAHA He peLmncs bl Ha NOKyMKy KapTodens 1 rasmupo-
BOHHOTO HAMWTKA MO 3QABbLILIEHHOM LEHE, MO3TOMY KOM6o-
MEHIO MO3BONSUOT NOMYHATb BbICOKYIO CPEAHIOK JOXOAHOCTb —
OlLyLLeHWe BbIFOAHOCTM TONIKAET KAMEHTA HA COBEpPLUEHME
H0onbLUMX MOKYMOK.

Takum 0Bpasom, NpM PACIMPEHUM ACCOPTUMEHTA HALO OPWMEHTUMPOBATLCS HA
HY>XAbl TOTPEBUTENEN U MOHUMATB, YTO Bbl MOXETE MPOU3BOAMTL HOBBIM MPOAYKT B
CBOEM CErMeHTe, COKPATUTb CTAPbIA MK NEPECMOTPETb NMOAXOH, K NPEASIOXEHMIO
TOBAPA. DTO 30BUCHT OT BUAA BALLEMN AESTENBHOCTM.

26

*3anperieHo UCIoIb30BaTh 0e3 MMCHMEHHOrO COMMALICHHUs OT IIPaBoodIaaaTeNs



PACLULUPEHVUE BU3HECA 4YEPE3 KMF-AEMEY
CO3AAHUE HOBOIO NPOAYKTA

» Ecnu sol 8bibpanu Hogoe HanpassneHue,
nouemy UMeHHo 8 amoli Huwe?

» Ecmo nu ssHoili nudep 8 moli HUWe, KOMOPYH 8ol 8bIGPANU?

» [ns uero sol uujeme HoBble HUUIU,
ecnu 6U3H€’C'I’IPOL(€’CCUI yxe HanaxeHol?

» IMo KakuM KpumepusiM 8bIbpaMo HOBYH HUWY?

Ecnu Bbl noHMmaeTe, 4TO paclimMpeHre MMEIOLLETOCS ACCOPTUMEHTA HE MOBbICUT
3P PeKTUBHOCTL BU3HECA, M Bbl JOCTUIIM PUHAHCOBOTO MOTONKA, HEOBXOAMMSI
AMBEPCUPUKALMS U CHUXKEHUE PUCKA YOBITKOB. TaK Bbl CMOXETE NEPEOPUEHTUPO-
BATb 6M3HEC B ApYroe HANPABAEHUE UITU BIIOXMTLCS B HOBbIE HULLIM, MOKA TEKYLUME
613HeC-NPOoLECCh NPUHOCAT CTABMIBbHBINA LOXOA.

Y1066 HaYaTb PaBOTATE B HOBOM HHULLE M PELLMTb, TOYEMY HOAO PABOTATE UMEHHO B
3ToM cdepe, HAAO NOHATH!

— [lns uero 8ol Uwjeme Hogvle HUUWIU,
ecau GuzHec-npoyeccol YxKe HanmKeHo!?

Bbl BbIGMpaeTe NyTh paclmpermus ceoero busHeca, NOTOMY YTO BALIMM KIMEHTAM
HYXeH HOBbIM MPOAYKT, U yBENMYEHHE LieHbl 6E3 M3MEHEHMs KaYeCTBA TOProBOro
NpeanoxeHUs MOXeT He npuHecTn 3¢ dekTa. Kak NoHsiTb, HAAO M CMEHWTb HULLY
MNM PACLIMPUTE accopTMMeHT? Ecnn Bbl yxe npoussoauTe WMPOKMIA cnekTp
TOBAPOB, TO, BO3MOXHO, NMOPd MNPEfOCTABUTb KIMEHTAM HOBBIA MPOAYKT, HA
KOTOpbIN €CTb CNPOC.

— Ecmo nu ghunancosas yenecoobpa3Hocmo
0m 6bIX00a HA HOBYIO HUWIY?

HyXHo noHsTh, KakMe PUHAHCOBLIE PECYpChl Bbl MOTPATUTE HA MPOM3BOACTBO M
Peanu3aumio MPOAYKTA MIM YCIYTM M HA KOKMX YCIIOBMsIX Bbl ByaeTe npuBnekarb
bloaxer.
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— Kok Hoeast HUwa ces30Ha HolHeuwlHeil? KMF+IEMEY

Yacro nerye Ha4aTb HOBOE HAMPABEHWE B BK3HECE 13 BALLEN CPepbl, HO C APY MMM
KOHe4YHbIMM noTpebutensmu. Hanpumep, Bbl BbipaWMBAETE MTULY MM KPYMHbIN
poraTbii ckoT Ha ceoeit pepme. Cenyac Bbl MPOAAETE MACO U MONIOKO KOHEYHOMY
notpebutento, My BaC pacTET NOronoBbe CKOTA M NTHLbI. Bbl MOXeTe paccmoTtpeTs
nepepaboTKy Cbipbsi U NPOM3BOACTBO FOTOBOM NPOAYKLMHU B 6OMbLUMX OBBEMAX.

Paccmotpum apyromn MNMPMUMEP.
Y Bac ectb canox KpAacoThl, Ang KOToporo
Tpebytotcs matepuansl. BosmoxHo, Gynet
BblIroAHee MpPOM3BOAMTb MATepUaAsbl MU
30aKynaTb ONTOM M3 3apybexa 1 NpofasaTh
CAMOMY — HAMPUMEP, PECHMLbI U Kie 4ns
HOPALUMBAHMS PECHMLL.

Ecnu Bbl npopaéte uait U Kode,
MO>HO 30KyNaTb HeACOBAHHbIM
NPOAYKT, HANAAUTL (ACOBKY M
NPOAABATE BMECTE CO CBOMM.

MHoraa npeanpuHMMaTenu BoIBUPAIOT HULLY, NPOTUBOMONOXHYIO TOM, B KOTOPOWM
oHu paboratoT cenyac. B TakoM cryyae oHM PACCMATPMBAIOT, KAKME NPOAYKT Miu
YCIyrd MOT'yT 3aMEHUTb HA PhIHKE TO, YTO MPOM3BOAST OHM.

Hanpumep, opHOpasoByio NAACTUKOBYIO MOCYAY MOXET 3AMEHWTb MOCYAA M3
kpadToeoi bymaru. ossanHy — msco nTuubl. CTeknsHHbIE U3[enua — U3aenus us
nnactmka. Takum obpasom, co3nasaTh TOBAP, KOTOPbIM 30MEHSET HbIHELWHWMM, —
cnocob MoBLICUTL PeHTabenbHOCTb Bu3Heca He GNArOAAPs BLICOKUM LIEHAM, O
6onblumm 06OPOTAM NPOAAX, U METOA CHIUXEHMs puckos. Ecnu cnpoc Ha oauH Bug
TOBAPA YNAAET, Er0 MOXHO 3AMEHWTb APY MMM BULOM.

— Ecmo au si8Holil nudep 8 moii Huuie, KOIMOPYI0 8ol 8oibpanu?

M3ydeHne KOHKYPEHTOB MO3BONIUT MOHSTL CHMbHbIE U ClIabBble CTOPOHbI PABOTHI B
3TOW HULLE, PUCKMU M CMOCOBBI X CHUXEHUS UM U3BEXAHMS.

MPUMEP:

Bbi saHumaetecs npegocrasnenmem ycnyr CTO 1 xotute npopasats sanyactut. 34ecb HYXHO
Y3HOTb YCIIOBMS BBO3A 3AMYACTEM, HANOTM WIKM MOLWMHBI 30 BBO3 M NorucTuky. Ecnn y Bac
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ecTb MeberbHbIM LEX, Bbl MOXETE HANAAWTL MAPTHEPCTBO CO LUBEMHBIM LEXOM, KOTOPbIAKMF+AEMEY
NPOM3BOAMT OBMBKY AN MSTKOM Mebenu. DTO yBeNMuMT NPOAAXM M AACT BO3MOXHOCTb
BbIMTH HO PBIHOK MSITKOM Me6enu, a B ByayLLEM MOXHO OTKPbITb CBO LUBEMHbIN LIEX.

— [Mooeedem umoru:
N0 KaKuUM Kpumepusm 8bibpamo Hogyo Huwy?

BO-nepBbIX, HY>XHO BbI6MpGTb HULWY, B KOTOpOﬁ Bbl KOMNETEHTHbI M HA KOTOPYIO
€CTb CrnpocC. Bl AOJIKHbI MOHMMATb, 4TO pACLUMPEHNE — ,D,OJ'lFOCpO‘-IHbIlji npokuecc.

OH He orpaHu4mBaeTCa HeboNbLIMM HaceneHneMm, KOTOPbIX MOTEHUMANIbBHO MOXET
3AMHTEPECOBATL BALLA NPOAYKLUS.

Bo-BTOpbIX, HyXHO paccmoTpeTs GUHAHCOBYIO SPIEKTUBHOCTE PACLIMPEHUS M
HQMMYME CMELMATUCTOB M PECYPCOB AN YHaCTHS B OyaAyLLeM roay.

B-TpeTbux, HyXHO NpoAayMaTb PUCKM, KOTOPbIE MOTYT MOMELIdTb Peanu3oBaTh
MPOEKT.

B-yeTBEPThIX, CTAPAMTECH MATU HO PACLUMPEHUE HE AJIs TOTO, YTOBbI KOHKYPUPO-
BATb C TEMM, KTO pabOTAET B 3TOM CETMEHTE, a YTOObI CO3AABATL CBOW OTIMYMUTESb-
Hble ocobeHHocTH. Tak Bbl ByaeTe sameTHee ans notpeburene.

OCHOBHDbIE OLUNBKU NMPA
PACLUMPEHUN BU3HECA

Mocne Toro, KAk Bbl yCNewWwHo 3anycTuam 6usHec, uMeeTte Npubbib U KIMEHTCKYIO
6a3y, y BaC NosBUTCS NOTPEBHOCTL K paclmpeHrmio GusHeca. Bl xotute Boinyctuts
HOBbIM NPOAYKT N paboTaTb B HOBOM Huwe. Bamu pykosoaut cTpemneHne
3apabotats 6onbLie U UMETb BAUSIHAE HA BALLEM PbIHKE.

Kakue ownbku npu pacwmpernn 6rusHeca npeanpuMHAMaTENM JONYCKAOT Yalue
Bcero? Kakue nopsopHbie KOMHM MOTYT BAM BCTPETUTLCS M HA YTO CTOMT obpalaTth
BHMMOHKES

Cpenu 4acTo BCTPEUAIOWMXCS OWMBOK MHOMME ycnelwHble NpeanpuHUMaTent
BbIAENIMIU ClieflytoLLMe:

1. BbinyckaTb NpoAyKT, He yuuTbiBas noTpe6bHOCTM NnokynaTtenen.
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2. lymartb, 4To AAeHbr1 GUPMbI M BALLM AE€HLIM — OFHO M TO Xe. KMF-OEMEY
3. UmeTb cnaboe npeacrasneHue o GMHAHCAX ANS NPEANPUHUMATENS.
4. CraeuTb BM3HEC B 30BMCMMOCTb OT MOCTOSIHHBIX MOKYNATENEN.

OLUMBKA 1

Boinyckamoe npodykm, He yuumoigasi nompebHoCcmu nokynamesnel

OB6bi4HO NpeanpUHUMATeny Co3aatoT BU3HEC, OCHOBBLIBASICH HO CBOMX HOBBIKAX M
YMEHWM B ONpefeneHHOM HULLE U JOCTYNe K MOCTABLUMKAM, O He HO TOM, HOCKOJIbKO
BocTpeboBaH NpoayKT Ha pbiHke. OAHAKO ecnu y ocHoBaTens buaHeca Nony4mnnocs
30KPENUTb NEPBbIM MPOAYKT, M OH CYUTAET, YTO BOCTPEBOBAHHOCTb HOBOTO OYEBMA-
HQ, 3TO HE FTAPAHTMPYET, YTO PACLUMPEHHME BYAET yCMELHbIM.

MPUMEP:

Kamunna — Bnapenmua WeenHOro Lexa, Ha KOTOPOM PABOTAIOT MsiTh WBEH.

OHu WbiOT XeHcKMe NnaTesl, cpepHsia cToumocTb kotopbix — 12 000 TeHre.

Kamunna pelwmna paciumpmrs aCCOPTUMEHT M WKTb MyXckue pybatikn. CpeaHsisi cTOMMOCTb
py6auku Ha peike — 7 000 Tehre, a ueHHnk Kamunnbl, ¢ yuTom BCex 3aTpaT Npou3sBo-
actea, — 3 000 texre. Buiroga ouesnpHa. Kamunna nprobpena nsitb WBEHHBIX MALLMH,
TKAHb, PYPHUTYPY M HAHSNA PABOTHML, HO MAES HE YOanachk.

Mouemy? [MpoBeneHHbIM NO3XeE AHANM3 MOKA3AS ABE MPUYMHDI:

1. MyXu4uHbI NnpeanounTaioT HOCUTL TPUKOTAXKHbIE BYTEONKM, A HE PyBALLKM.
2. Myxuurbl, pabotaiowme B opuce, NPEANOUUTAIOT HOCUTb Py6ALLKM M3BECTHBIX BPEHA0B.

Ownbka Kamunnbl — He y4ecTb, YTO MYXUYMHBI XOTST HOCUTb MSTKME XI0MYaTOBYMaXHbIE
byT60NKM, O HE PYBALLKM TOKANBHOTO MPOU3BOACTBA.
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Ha 3amemky § MF+[EMEY

Mepen Tem, kak peanusosate 6usHec-mAelo, HyXHO cPOpPMynMpoBaTs,
KaKyI0 Mosib3y M BbIroAy NPUHOCMT BU3HEC MM NPOAYKT, 3a KoTopbie ByayT
roToBbl NAQTUTb. STy runoTedy HeobXoAMMO MPOBEPUTb HA MPABMIILHOCTb.
HyxHo obpartutbcs K npepacTtasuTensm Lenesoi ayAMTOPMM M MPOBECTH
onpoc, 4To6bl OLEEHNTb MOTEHLMANbHYIO BOCTPE6OBAHHOCTb NPOAYKTA.

OLUMBKA 2

Ldymameo, umo 0eHoru gpupMol u 8awiu 0eHoru — 00HO U MO Xe

Korpa 6usHec Bctan Ha HOMM, M Npubbinb cTana cTabusbHOM, BnagensbLbl GusHeca
4ACTO PYKOBOACTBYIOTCS OLIMOOYHBIM YTBEPXAEHMEM — «PUPMA MOSI, U LEHbMU
Toxe Mou». McnonbsoeaHue biopgxeta BU3HECA B JIMYHBIX LENsSX NPUBOOMUT K
KACCOBLIM pa3pbiBam. YToBbI X NMKBMAMPOBATL M NMOKPbITh 3AA0NKEHHOCTL Nepeq
KOHTPAreHTamu, Bragenbusl 6usHeca yacto 6epyT KpeauTbl, d 3TO NPUBOIST K
baATANbHBIM MOCIEACTBUSAM.

MNMPUMEP:

Baysipxan, snageney, TOO no peMOHTY XMnbiX MOMELLEHMI MOL, KIIOY, 3AKIIOYMI BbIFOA-
HYIO CLESNKY MO YUCTOBOM OTAEIKE XMIOTO MSTUITAXHOrO fOoMa ¢ npegonnatoi. [Tpegonnara
coctasuna 45 %, v eé BnonHe xBaTMo Bbl HA MOKYMKY MATEPUANOB M 3apnnaTy paboTHu-
kam. OBOPOTHBIX iEHET CTANO OLLYTMMO HE XBATATb Y€ Yepe3 NOAroAa: MAATUTb NOCTABLLM-
KOM MATEPMANOB A PEMOHTA BbINO HeveM, W NPMUWOCL 6paTe KpeauT nog 6ombLoi
npoueHT. Ceituac TOO 3aKpbINOCh, XOTS CMPOC HA CTPOUTENIbHO-PEMOHTHBIE YCIYTM HA
pbIHKE BbIPOC.
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Kak npasunoHo: KME « IEMEY

H)’)KHO Ha3HayuTs cebe 3apnaarty A paccYmUTbiBATbL TOJIbKO HQ Heé.
,ﬂeHbI’M B Kacce — He BALUU A€Hbrn, U MoJsib30BATbCI MMU HHU NMPH KAKHUX
06CTOATENBCTBAX HENb3SI.

OLUMBKA 3

Mmemo cnaboe npedcmasneHue o huHaHcax 0018 npednpuHUMamens

O6bI4HO HaYMHAOLME NPEANPUHUMATENN BE30WNOBOYHO 3HAKOT CBOM 06OPOT, HO
He NpubbIILHOCTL BM3Heca M Touky BesybbiToyHocTM. B couetanun co BTopoit
OLWKOKO 3TO B UTOTE M MPUBOAMT K HEOBXOAMMOCTHU 30KPbITb BU3HEC U3-30 HEPEH-
TabenbHOCTH.

Ha 3amemky ¥

Touka 6e3ybbiTodHocTH — 3T0 06LEM NpomsBoacTBa (Mpogax), npu Koto-
poM 6M3Hec MOKpLIBaeT CBOM pacxopel, He nonyyas npubbinn. To ects,
¢upma pabortaet «B Honb» — 6e3 npubbinu, Ho n 6e3 ybbiTkos. Kaxabii
NpeAnp1MHMMATENb BOMKEH 3HAT CBOIO TOYKY 6€3yBbITOYHOCTH M TO, KOK OHA

$popmUpyeTcs, M perynspHo cBepsTbCs C HeH MpuM OLieHKe nokasaresei
MecsLa, KBapTasnd U roaa.

O6opot — 370 AeHbr1, KOTOpble MOCTYNAIOT OT nokynarenei. M3 obopora
HAAO BbIYECTb NEPEMEHHbIE M3AEPXKKH:

® cebecToMMOCTb — 3aTparThbl HA 3AKYNKH MM MPON3BOACTBO TOBAPA,
[ ] 3aTpaTbl HQ 4OCTABKY,

® KOMMeHcauus TOProBoMy NMepCcoHasy, KOTOPYIO BhIMIAYMBAIOT B BMAE
NpOLeHTOB;

® Hanorn Ha oboporT;

® 3QaTpaThl HA NPSMYIO PEKIIAMY.

Mocne storo mapxuHanbHas npubbinb onpeaensercs no atok popmyne:

OBOPOT — MEPEMEHHbBIE M3OEPXKUN = MAPXKMHATIBHAS MPUBbIJb
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Ecnv undppa He nmeet oTpuLaTenbHOro 3HadeHus, Moxer nokasarbces, yro [KMF-LEMEY
6usHec Begércs He B ybbitok. OaHAKO, KpOMe nepeMeHHbIX M3LepXKek,
CyLecTBYIOT eLLé M NOCTOSHHbIE — MIATEXM, KOTOPbIe MPUXOANTCS AEeNATh B
yCTQHOBJIEHHOM PA3MepPe eXeMeCIYHO:

mm) apeHaaq;
3 3apa6omaﬂ naaTa COTPYAHUKAM;

=) couMasbHbie BbIMIATbI

[Hpyrue nocrosHHble nnarexu 3aBucsT ot ocobeHHocTel busHeca, M nx
NPHXOAUTCS HECTH, AAXE E€CIIM HET PMHAHCOBbLIX MOCTYMIEHMH OT NOKyna-
tene. [pu Takos cutyaummn pupma pabortaert B y6bITOK.

Yucras npubbinb onpepensercs no popmyne:

MAPXHUHATIbHAS MPUBBIJTb — MOCTOAHHbBIE U3OEPXKKU = YHNCTASA MPUBLITTb

Ecnn nokasarens uncrosi npnbbiny paseH Hyno, 6usHec paboraer 6e3
y6bITKOB.

Touka 6e3y6bLITOYHOCTM AOCTUrAETCS, KOTAA
MAPXMHATIBHAS NMPUBLIJTb = MOCTOAHHBIE M3OEPXKM.

Yro6bl paccumutath TouKy 6€3yBbITOYHOCTH, TO €CTb, MMHUMAbHBINA BANO-
BbIi 06OPOT NpM CyLeCTBYIOWEN CTPYKTYPe U3AEPXKeK, HYXHO pacnpepe-
nntb G13Hec-3aTPaThl HO NOCTOsIHHbBIE U NepeMeHHbie. [Tpu 3ToM nepemen-
Hbl€ CHaYANa PACCYMTLIBAIOTCS B abcontoTHbX uMdpax, a 3atem bepyTcs B
npoueHTax k obopory.

TOYKA BE3YBbITOYHOCTU = NOCTOAHHBIE U3OEPXKKWM / (100 % —

% MepemeHHbIX U3pepxek)

K npumepy, nocrosiHHbie napepxku coctaensior 300 000 TeHre, a nepe-
MeHHble — 85 %.
Touka 6e3y6uitounoctn = 300 / 0,15 =2 000 000 teHre

CneposarensbHo, noka 6usHec He pocTUrHeT 06opoTa B ABA MUANMOHA, OH
ByaeT ybbiTouHbIM).
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O6bIuHO K PACCYUTAHHOM Touke Ge3yBuiTouHocT pobasnsiores AEMEY
20-25 % — Heobx0aMMbIM 3aNAc NPOYHOCTH, HO KOTOPbLIM OPUEHTHPY-

loTCs NpeanpuHMMaTenu. OTo aenaertcs, 4Tobbl He YHTH B MMHYC NpH
¢dopc-maxope.

MPUMEP:

Cynpyrv Mupac v Anuns cumtanu, 4to nx mebenbHOe NPOM3BOACTBO BHILLIIO B MAIOC, M OHM
30XOTENN PACLIMPUTLES — HAYATL M3TOTABAMBATL Mebenb U3 LienbHOM ApeBecuHsl. B utore
30TPATH HA 3AMYCK MPOM3BOACTBA «CbENMW» B3ATbIN OIS 3TOrO KpeauT. [1oTok 3aKa3oB
HONQOMTL HE YAANOCh, O JOXOAOB OT NPEXHEH TOBAPHOM IMHWAM HA MOKPLITUE KPEAMTA He
xBaTuno. PaHblue 6u3Hec 6bin CAMOOKYNAEMbIM, G MOMLITKA PACLIMPEHMS €r0 NOAKOCHAA.

ez

\\‘ ,‘,//

OLUMNBKA 4

Cmasumo 5U3H£’C 8 308UCUMOCMb 0M NOCMOSHHOI0 nokynamerns

Sta ownbka pacnpoctpaHeHa B cermerte B2B, 6usHec ans 6rusHeca, HO BO3MOXHA
n 8 B2C, 6usHec ana notpebutens, — ecnm cpopmuposanack 6a3a KIMEHTOB,
KOTOpble MOCTOSHHO 3AKA3bIBAIOT TOBAP MM YCITYTY.

Yaepxatb NOCTOSHHBIX NOKyNATenen AeLeBne, YeM NpuBieYb HOBLIX, HO NoTeps
ABYX MU TPEX KPYMHBIX KITMEHTOB MOXET CTATb KPUTMYHOM Ans busHeca. Mostomy
HYXHO PErynsipHO NPMBAEKATb HOBYIO AYAMTOPUIO M NPOBEPATL HA NPOYHOCTL a3y
LeNCTBYIOLMX NoKynaTener, 4tobsl obecnednts GesonacHocTs busHeca.

B 6uanec-npakTuke npuHaTo onnpatscs Ha npuHumn 80/20: cutyaums Hopmans-
Has, ecnn 80 % obopoTHbix aeHer noctynatot oT 20 % obLero konmyecTea nocTo-
AHHBIX OKynaTenei. Ecnv okasanock, 4To ocHoBHYtO gonto obopoTa obecneunsa-
totBcero 10 % 1 MeHee nokynatenei, GUsHec NoA yrpo3omn.
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MPUMEP: KMF-OEMEY
Muxamn nék xneb u xnebobynounslie nsaenms. MNpoaykums NoNb3OBANACL CMPOCOM Y CETH
CYNepMapKETOB, M MOYTU BCE WM3AENMs OTNPABAsNMCh Tyad. Muxaun He pabotan Hag
CO3AaHMEM BPEHAA M PA3BUTMEM Y3HABAEMOCTM MPOAYKUMM HA pbiHKe. Yepes Tpu roaa

paboTbl C CETbIO CynepMApPKETOB KOHTPAKT MPOANMTb He yaanock. Hanaaute nocrasku B

ApYr1e TOProBble TOYKM M3-3a OTCYTCTBUS HONOXKEHHOM CUCTEMBI MPOAAX HE MOMYYUIOCh.

BusHec npuLnock 3aKpbITh 13-30 MOTEPU PhIHKA.

~
KAMEHTBI —— '

Ha 3amemky ¥

® C¢opmmpoBsats NOPTPET MAEANLHOrO NOKYNATENs;
® [IpoBoaMTL peBU3UIO CBOMX KJIMEHTOB PA3 B MOrOAd;

® J[laBaTb ToYyeyHylo pekaamy AN NPUBAEYEHUS HOBLIX K/IMEHTOB,
OCHOBBIBASICb HO MOPTPET MAEAJILHOIO NOKynaTesns.

BblbOP BU3HEC-UAEN NPU
OTKPbITUU CBOEIO BU3HECA

» McmouHuku Hosoix udeli 015 Hogoro busHeca.
» Kak noHsime, umo udes cpabomaem?
» Kak npomecmuposamo udeto?
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Maobpetatens Tomac Saucon ckasan: «Ecnm xotute npuaymars otnmyHeie Magews < AEMEY
NYHLME M3 HUX Bbl MOXETE MO3AMMCTBOBATbY. BOMBIUMHCTBO peleHui, KoTopbie Bbl

MWMTE, YXE KEM-TO MPUAYMAHb, M BAM Heobsi3aTeNnbHO MPOXOAMTh 3TOT MyTh
CAMOCTOSITENBHO U C HYTIS.

MNpepnaraem nogbopky canTos ¢ 60bLIMM BLIBOPOM BU3HEC-MaEN C pACYETAMM:

kz.bonplan.biz alterainvest.ru
openbusiness.ru  businessmonster.ru

Bribop, B kakom MecTe Bl ByfeTe OTKpLIBATL CBOM BU3HEC — B NOCENKE MU TOPOAE,
— NPUHLMAKANEH.
O6bsicHsieM noyemy:

® Yaule Bcero foxoabl XuTenei NocEnkoe HMxe. ITO OrPAHMYMBAET KPYMHbINA
6u3Hec, 3a UCKNIOYEHUEM PYHKLMOHMpPYIOLLEero braronaps Aewésoin paboyeit
cune.

® JXutensiM Noc&nkoB BbIrOAHEE MOKYNATb MPOAYKTH PEryNsiPHOro NoTpebneHus
HO MeCTe C HOLEHKOW, YeM €3AMTb 3a HWUM B cocefiHue ropona. Huskuit cnpoc
HO HEKOTOPbIE NMO3ULMM TOBAPOB KOMMEHCMPYIOTCS BOSMOXHOCTBIO paclumnpe-
Hust BU3HECa B APYTHX HAMPABIEHMSIX.

® Pacxopbl HO apeHAy, 3apaboTHYIO MNATYy M Peknamy Huke B HebombLumx
ropopax.

® CToMMOCTb ApPEHAbI MOXET 30BUCETH HE OT MIOLAAM MOMELLEHMS, A OT PAcro-
noxeHune 3naHus. BaxHele kpuTepun — HanakeHHAs TPAHCMOPTHAS MHPpPaAc-
TPYKTYpQ, TOKME OBLIECTBEHHbIE YYPEXAEHMS, KAK LIKOMbI, GOMbHMULbI MK
QAAMUHUCTPATMBHbIE 30aHMS, NOBIU3OCTH, HANMYME ABTOMOBUIBHOM MAPKOBKH
C LOCTATOUHbIM KOMTMYECTBOM MECT, MEX/1YrOPOHbIE TPACCHl M MArUCTPANM.

® Yaule Bcero xuTenm NocénKos KOHCEPBATUBHbIE, M AN HAX BAXKHA penyTaLms
busHecmeHa. MHdopMaums o NpeanpusTUsX PACIPOCTPAHSIETCS He vepe3
peknamy, a capadaHHoe Pagno, MOSTOMY HY>XHO YAENsTb BHUMOHME KOYeCTBy
TOBAPOB U CEPBMCA.

® ManeHbkue ropofa, BBUAY CBOEH KOHCEPBATUBHOCTH, — HE NlyyLlee MeCTo AJist
TECTUPOBAHMS MHHOBALMOHHBIX BusHec-uaei. Jlyuwnit BapMaHT — ctabunb-
HbI BM3HEC C HEBOMBLIKMMM HAYANBHBIMK BIIOXEHUSIMU WM MEPCNEKTUBAMM
MACLWTABUPOBAHMS B COCEAHNX HACENEHHBIX MYHKTAX.
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Kak Tonbko Bbl Onpenenunm Mecto BefeHus bruaHeca, Hy>XXHO NpoTecTMpoBaTh uaetoMF+AEMEY
HO XM3HECNOCOBHOCTb.
Pacckaxem o Hanbonee nonynspHbIX METOAAX TECTUPOBAHMS.

Memod 1.
Customer Development, unu mecmupogaHue bu3zHec-udeu
Ha yenesoli ayoumopuu

Customer Development — 310 nposepka nMaen ToBapa MK ycnyru Ha NOTEHLM-
QrbHbIX MOKYNATENSX.

MonsiTue BBEN aMepuKaHckui npeanpuHmumartens Ctus bnank 8 1990-x rogax. CyTs
METOAA 30K/IOYAETCs B MHTEPBLIOMPOBAHMM LIENEBOM AyaMTOpMM. Takum obpasom,
Bbl Y3HA&TE, KOK BALW MPOAYKT pelwaeT npobnemy nokynatens. Ecnm runotesa
OKQ3Qamach XM3HECNOCOBHOM, CreayiowWwmit Wwar — onpegeneHne NPenMmyLLecTsa
BALLETO NPOAYKTA. [N1s 5TOro Hy>XHO MPOBECTM AHAMM3 LIEH HQ AHANOTMYHbIE TOBAPbI
MNM YCIYTY KOHKYPEHTOB, YCNOBMS MPOLAXM 1 CEPBHC.

MPUMEP:

Bbl XOTUTE OTKPBITL MACHOM MarasuH. [lepen NPOBEAEHMEM MHTEPBBLIO HY>XHO ONPEAENHTL
KPUTEPUM YCMELIHOCTU — HAMpUMep, runoTesa noareepamntcs, ecnn 50 % onpolueHHbix
HYXJQIOTCS! B NPOAYKTAX 13 Msica. Bonpocel, kotopbie Bbl GyaeTe 3a40BATb B XOLE MHTEPBLIO,
BOXKHbI — OT OTBETOB 3CBMCMT BALLA AEATENbHOCTb. BaHO coCTaBNSITE OTKpPLITHIE BOMPOCH
KOTOpblE MPEANONAraloT PA3BEPHYTHIN OTBET: «PacckaxwmTe o BAWMX NPeanodTEHMSX Mpu
nokymnke msca». CTOUT 3040BAT BONPOCHI O MPOLLIOM OMbiTe, O He MiaaHax Ha Byayluee.
Yaenute BHUMOHME CTOMMOCTM MPOAYKTA: CKOMbKO rOTOB MAGTUTL YENOBEK 30 pelleHue
cBoeit npobnembi? Bam BaxHo octaBaTbes GecnpucTpacTHbiM U onpefensTs npobnems!
nopeit. Takoe MHTepPBbIO MOXET 3aHSTb 40 20 MMHYT, MOSTOMY NPOAYMAMTE, FAe M KAK Bbl €70
nposefete, 4To6 cobpartk KayecTBeHHble OTBETH. Hem Gonblue nofeit Bbl onpocute, Tem
TouHee Byget Bawe nccnenosame. [Mpu NOATBEPXAEHUM TMNIOTE3bI MOXHO NEPEXOAMUTb K
LBENCTBUSM.

Memod 2.
Memoo 3puka Patica

Spuk Paric — amepurKaHckuit npeanpuHumarens
u ocHoBaTENb ABMXEHUS «bepexnunBbiit crapTans.
Paiic yTBepXAaeT, 4TO KIMEHTbI [ONXHbI He
TONLKO BbITb 3AMHTEPECOBAHHBLIMM B MPOAYKTE —
OHM BOMXKHbI XOTETb KYMWTh MPOAYKT.
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Y1o6bl NpOBEPUTL MMNOTE3Y, HYXHO 3AMYCTUTb PEKNAMY BAWeEro npogykra Mg AEMEY
LENeBOM QYyAMTOPMM B COLMANbHBIX CETAX M OTCNEXMBATL MHTEpPec. TaK MOXHO
OLEHMTb, HOCKOMbBKO CHUIIbHO Ero XOTST KYTMMTb.

Memod 3.
Memoo Yonma fQucHes

Yont [ucHel BoWwEN B UCTOPUIO He TOMBKO KAK
MYNIbTUMIMKATOP M CO3AATENb M3BECTHOrO
nepcoHaxa Mukkn Mayca, Ho 1 Kak ycnew-
HblA MPeAnPUHUMATENL, KMHOKOMMAHMS
KOTOPOrO BLIPOCAA JO MMPOBOrO Macltaba,

NepexmB BCE KPUIUCI.

ﬂ,MCHeﬁ TeCTUPOBAN CBOIO MAOEIO COBCTBEHHBIM MeTogooM — BOO6pG)KeHMeM.

B koHTpacTe ¢ HassaHnem MeTopa, uensio [ducHes Bbino coenate nobyio GusHec-
MO0 PEAnUCTUYHOM, NPOMYCTUBE €& Yepes TPW NOCNefoBaATENbHLIX GULTPA:
MeuTaTens, peanucTa M KpuTHKA. Ha cropum meutatens npeanpuHUMMaTens
3AMUCLIBAET BCE MAEM, [AXKE ECIIM OHU KOXYTCS HEBEPOSITHBIMM M abcypaHbiMu. Ha
CTAAMKM PeanucTa OH NPOLYMBIBOET, KAK 30CTABWUTbL 3Ty Maelo paboTaTs: Yto ans
3TOTO HYXHO, U KTO yXe 3aHnmaeTcs 3Tum. Ha TpeTbeit ctaguu Bctynaet kputuk. OH
30408T BONPOCHI, C KAOKUMM TPYAHOCTAMM MOXHO CTONKHYTBCS, HO COMOM fK aene
MAES HYXHA, M KOMY OHO MOXET NOHAA06UTLCA. Bbl MOXeTe npurnacuTs NapTHEPOB,
OPY3EeM UK OpYrMX 3aMHTEPECOBAHHBIX, PACMPEAENHUTL PONM U NMPOTECTUPOBATHL
naeto.

Umak, neped 3a0nyckoM npoekma HY>XHO Mecmuposamo
bu3Hec-udero.

1. Tectupoeanue BusHec-upen Ha uenesoii ayantopmum (Customer
Development) — ans BbisBneHus xmsHecnocobHOM runoTessl.

2. Metop Spwka Paiica — ans npoaaxum npoaykTa 4epes peknamy B
COUMAbHBIX CETSIX.

3. Tect AncHes — ans puAbTPG MOKCUMANBHOTO KOIMYECTBA MAEH C
MOMOLLbIO PONIEN MEYTATENS, PEANMCTA U KPUTHKA.

OTM TpU METOAA MOXHO MCMOMb30BATH CAMOCTOSITENIBHO MM KOMBMHMPOBATL
Mmexay coboi.
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HOBbIA BU3HEC C HYNA. KMF-[IEMEY
C YEro HAYATb U KAK JOBUTbCS
CTABUJIbHOIO POCTA?

C uero Hauamo Hosolli buzHec?
Kak npueneuo nepsoix KaueHmog?

Kak cdenameo nepsole nsimo aghghekmugHoIX Npooax?

4 A A ¢

Ymo denameo c buzHecom danowe?

HaunHalowmm npeanprHMMaTensim cnefyet MoMHUTb, YTO pa3paboTaTb M peanmao-
BATb NPUObINbHYIO CTPATETMIO MOXHO AAXE B YCIIOBUSAX SKOHOMMYECKOTO KPU3MCa.
YMeHbLUeHWe A0 MMNOPTHBLIX TOBAPOB HA KA3AXCTAOHCKOM PbIHKE MM UX pe3koe
NOAOPOXAHUE — BO3MOXHOCTH [J151 IOKQASIbHOTO NMPEANPUHUMATENS.

— Kakoe HanpagneHue 8oibpamo?

BusHec pasgensetcs Ha Tpu cdepbl: NPOM3BOACTBO, TOPrOBAS U yCNYTH.

BuibepuTe 10, utO BAIKXE BAM, M POCCYMTANITE, KOKOM AOXOA NAAHUPYETE NOMy4aTb.
CTOMT yunTbIBATb M BALWM NPEAnoYTeHMs, 3HOHMS M OMbIT, ONPEAENMTL TOKALMIO
6u13Heca u cpeacTaa caa3u (oHnaiH- nam odpnamnH-6usHec).

«[Tonoeasi NPMHAANEXHOCTb» BMAQ LAEATENLHOCTM — OOMH M3 KPUTEPMEB, HA
KOTOPBbI MOXHO 0BPATUTL BHUMAHME. DTO NOAPA3YMEBAET PA3AENEHUE YCIYT HA
MY>CKME U KEeHCKME.

Hanpumep, peMoHT asTomobunei, BbLITOBOM TEXHMKM M AOMA — udlLe BCErO
MyXcKasi paboTa, M NpeanpUHUMATENb MOXET OTKPbITb PEMOHTHYIO MACTEPCKYIO
MU NPERNAraTb yCIyrm «MyX Ha 4acy. [oToka ebl, ybopKa v yxog, 3a AeTbMU — B
OCHOBHOM XEHCKQAS, 1 TAKUE YCITYTM MOXET NPeAiaraTh NpeAnpMHUMATENbHMULA.

BaxxHo nomMHUTb 06 ayaMTOPUM: KOKOBbI NOTPEBHOCTU NIOAEN B BALIEM HOCENEHHOM
NyHKTE, €CTb N1 HEOBXOAMMOCTb B BALIEM TOBAPE MIM YCyre, KAKyl LEHHOCTb
HECET Baww BU3HEC, M CMOTYT U Niofau 06XoanTLCS 6e3 Hero.

Mocne npoBefeH s BCECTOPOHHETO AHAMM3A MOXHO MOHSTb CTOMT I HAYUHATb STOT
BMA BU3HECA UK HYXHO OLEHWTb APYTHE BOPUAHTSI.
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— C uero Hauamo buzHec? KMF - AEMEY

KauecTtBeHHOe MapkeTuHrosoe
nccnepoBaHUE — BAXHBIM LWAr NpK
OTKPBITUM BU3HECA C HYNIS, C MOMOLLBIO
KOTOpOFO BbIFBJIAE€TCA CTEeNneHb KOHKy-
peHTocnocobHocTH. Bbl cmoxete
Y3HQATb, €CTb /1M CMPOC HA MPOAYKLMIO
MIU YCITYTY, CE30HHbIN 1M Br3Hec, ecTb
JIM CTABUNBHOCTb B PA3BUTUM HULLK.

®duHaHcoBbIE CPEACTBA — [pYroM
ueHTpanbHblit Bonpoc. Ctout 3agatbes
BOMPOCOM, HO KOKOM CTAAMM PA3BUTHS
BOM nOTpebyloTcs AeHbrM, ecTb Nn Yy
BAC CBOM, W KOK Bbl ByaeTe npusnekatb
MHBECTULMM, ECIIU UX HET.

Perucmpayus koMnarnuu u gvibop
OpraHu3ayUuoHHO-Npaeosoil ghopMol

Koraa Bbl BeIGepeTe HULLY M ONPERENHUTECH C MPOAYKTOM UK YCITYTOM, CTOUT U3YUMTb
NPABOBbIE ACMEKTHI BEAEHMS Br3Heca.

B kasaxcraHckom 3akoHOZATENLCTBE MPEAYCMOTPEHO HECKONBKO OPraHM3ALMOH-
HO-NPABOBbIX GOPM XO3SIHCTBYIOLIMX CYOBLEKTOB M HAIOrOBbIX PEXMMOB. DKCKYPC B
HOBbII BM3HEC [LOMKEH HOYUMHATLCS C U3YUEHMS] STUX MOMEHTOB M PErncTpaLment

6u3Heca — He3QKOHHAs MpeanpuHUMMaTenbckas aestensHocTb B Kasaxcrawe
sanpewera. HaunHalowmm npeanpuHumarensm GbIBOET CNOXHO BbIGPATL BMA
OPraHM3aLMK.

Pas6bupaemcs B KaXXAOM M3 HUX.

UHOusudYanwvHoIil npednpuHuMameno

Wuameuayanshbiit MNpeanpuunumatens (UM) — ato dusmueckoe nuuo, cybbekt
MQIOro NPEeANPUHUMATENCTBA.

Co cTaTyCcom MHAMBMAYANBHOTO NPEANPUHUMATENS Bbl MOXKETE 3AHUMATLCS IOBBIM
BMAOM AESITENbHOCTU, KPOME NPOU3BOACTBA M PEANM3ALMM NOAAKLM3HON NPOAYK-
UMK, NPOBEAEHUS NOTEPEM, AESTENBHOCTU B chepe MropHoro BusHeca, AOBbIYM
HedTH, AyAMTOPCKOM M BAHKOBCKOM AESTENBHOCTU M HEKOTOPBIX APYTMX HANPABe-
Huit. UM meeT npaBo yKasbiaTh O TPEX BULOB AesTENbHOCTH.
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Kak 3aperucmpuposamo UI? KMF-[EMEY

HyxHo ysepomuTb KoMuTET rocynapCTBeHHbIX AOXOAOB O TOM, YTO Bbl HAYQMM
LesTeNbHOCTb B KAYeCTBe NPeAnpUHUMATENs.
Ectb aBa cnocoba ysepomneHms:

1. Mepebit cN0co6 — MONTU B HANOTOBbIM KOMMTET MO MECTY XMTENbCTBA C
YAOCTOBEPEHWEM IMYHOCTH M 3AMONHWTL HANOFOBOE 3AsBEHHE.

2. Bropoit cnoco6 — 3aitM Ha noptan InekTpoHHoro JlMueH3upoBaHws
https:/ /elicense.kz cnomowpto anektporHo-undbposoi noanucu (SLUM).

Bo Bpemsi peructpaumn HeobxoaMMo BbIOPATL HANOTOBLIA PEXWUM LJisi CBOErO
6usHeca. Mocne — oTkpbITh CHET B Harke. Pernctpaums 3aiMMET oanH pabounit aeHs.
Mownuna 3a pernctpaumio UMM e Kasaxcrane coctasnsietr 2 MPT.

Toeapuuiecmeo c or, pUHuHEHHOﬁ oimeeimcimeeHHoCinoo

ToBapuwecTBo ¢ orpannyeHHom oteetctBeHHocTbio (TOO) — 310 topuanyeckoe
muo. Y TOO MoxeT 6biTb OAMH MM HECKONBKO YYPEAUTENEN, 1 ErO MOXET OTKPbITh
yenosek, y kotoporo ects M.

MpeanpuHMMaTEnb BOMKEH MOMHWUTE 06 YCTOBHOM KAMWTANE, KOTOPLIA Pa3fenéH
HQ JoNK M GOPMUPYETCS 30 CHET BKIOAOB YHACTHWKOB. [ns cybbekToB cpeaHero u
KPYMHOTO MPEAnpPUHAMATENBCTBA PA3MEP YCTABHOMO KAMWTAND JOMXeH BbiTh He
meree 100 MPI, a ans cybbekToB MANOro NPEANPUHUMATENLCTBA NEPBOHAYANb-
HbIM YCTABHBIN KanuTan He TpebyeTcs.

Kak 3aperucmpuposamoe TOO?

3apernctpuposats TOO moxHo B LUOH 1 Ha calite DnekTpoHHOro NpaBUTENBLCTRA.
[ns storo Bam noHagobutcs anekTpoHHas ungpoeas nognucs (ALIM).

1. Nopran eGOV == paspen «busHecy» Ha rnaeHon cTpaHuue ==
«Perncrpaums n passutme busHeca» == «Ycnyru» == «lMokasars Bce»
== «[ocypaapcTBEHHASs perucTpaLms pUaAUYECKUX INLY.
2. HyXHO O3HQKOMMTBLCS C OMMCAHWMEM YCIYTH M HOXATb «3aKA3aTb ycnyry
OHNIANH»
3. 3anonHuTb HeoBXOaMMbIE NONS.
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B uem pazrHuya mexxoy UM u TOO? KMF+AEMEY

1. Ons peructpaumm UMM HyxHo meHblie gokymeHtos. Hanpumep, ans TOO
TpebyeTcs ycTaB HA ABYX SI3bIKAX, CMEUMANIbHOE 3[AHME, JOroBOpbl 06
OpEeHAEe MOMELLEHMs, M AOKYMEHTbI, MOATBEPXAAIOWME [LONEBOE Yy4ACTME
ydpeauTenen.

2. MuoueuoyanbHbii NpeanpuHUMATENb MNATUT MEHBLLE HANOMOB M HE MIATHT
KOPMOPATUBHbIM NOJOXOAHbIM HAMOT.

3. Wrat pabothukos UMM no ynpowénHoit popme — 30 yenosek, ay TOO —
50 yenosek. B wrar UMM exoput yupeautens.

4. UM moxet He BecTn Byxrantepckuit yyer. D10 NO3BONSET HE HAHWUMATH
Byxrantepa u skoHoMuTb cBou pacxogsl. TOO obszaHo BecTn Byxrantepuio.

5. Paamep wrpadoe gns TOO sHaumtensHo eoiwe, Yem ans MIMN, Ho uHamemay-
QnbHBIA NPEANPUHUMATENb OTBEYAET NEPEA 3AKOHOM COBCTBEHHBIM MMYLLEC-
TBOM. Hanpumep, ecnu y Bac ectb fonr nepes GMHAHCOBOM OPraHU3aLMEN
WM MOCTABLLUMKAMM, CYA MOXET B3bICKOTb C BAC JIMYHOE MMYLLECTBO: ABTOMO-
6unb, HEABUXMMOCTb MK BEITOBYIO TEXHMKY. B Takoi xe cutyaumu yupeau-
tens TOO He oTBevaeT 30 KOMMAHMIO CBOMM MMYyLLECTBOM. BoamoxHbie
yOBbITKM, KOTOPbIE YHOCTHUK MOXET MOHECTH B CBA3M C AesTensHocTbio TOO, —
5TO BHECEHHbIW MM BKJ1Q[, B YCTABHbIMA KAMUTA.

6. TOO yacTo accoumnnpyertcs c bonee conmnaHoi opraHmsaument. B nocnegHee
BPEMS1 3TO MHEHWE CTAHOBMUTCS MEHEE OKTYQbHbIM.

7 TOO BbirogHO Ons Tex, KTO XeNnaeT BeCTU COBMECTHbIM BU3HeC — Joxopmbl

LEenaTcs NPONOPLMOHABLHO BKIALY KAXAOro y4acTHuka. Ecnu Bbl xotute
AEeNUTb NPUOBbINb C NAPTHEPOM opHUanYecKH, nydiue otkpbisats TOO.

KpecmuosaHckoe xo3siicmeo

OgpHa 13 Hanbonee pacnpoCcTpPaHeHHbIX GOPM MAOTO MPEANPUHUMATENLCTBA B
CeNbCKOM MECTHOCTH — KPecTbIHCKME U pepMepcKkre XO3ANCTBA.

narocyaapcreenHoit pernctpaumnm maea KX npepocrasnsiet HONoroeoMy opraHy:
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Ve

1. 3aseneHue 0 NOCTAHOBKE HO PETUCTPALMOHHBIN YYeT; KMF-OEMEY
2. AKT HO NpaBO COBCTBEHHOCTH HA 3EMETbHBIN YYaCTOK, NPABO NOCTOSAHHOTO
3eMJ1EeNONb30BAHMS MU LOTOBOP O BPEMEHHOM 3€MI1eMOSIb30BAHMM;

3. ®oTorpadmio rMasbl KPECTIHCKOTO XO3SHCTBA.

[Mpeumyuw,ecmeo KpecmoSHCKUX X034Ucme:

Mmaeoi 78 Hanorosoro kopekca PK npeaycmotpeHsl cneumanbHele Hanorossie
PEXMMBI ANsi MPOU3BOANTENEN CENbCKOXO3AMCTBEHHOM NPOAYKUMK. DTO NPeanpu-
HMMATENM, KOTOPbIe NPOU3BOAAT MPOAYKLMIO PACTEHMEBOACTBA, XMBOTHOBOACTBA,
NTULEBOACTBA, MYENOBOACTBA M pbiboBoAcTBa. [Mpoussoantenu cenbckoxoss-
MUCTBEHHOW NPOAYKUMM M KOONEPATMBbI, KOTOPbIE MPMMEHSIOT CMeuManbHbIMI
HQMOTOBbLIM PEXMM, MOTYT YMEHbLWMNTb KOPMOPATMUBHbLIA WMAU WUHAUBMAYONbHbIM
MOAOXOAHBIM HANOT, COLUMANbHBLIM HAMIOT, HAJNIOT HAO UMYLLECTBO M TPAHCMOPT HA

70 %.

KpecTbsiHckue 1 pepmepckme X03s1MCTBA, KOTOPLIE BIAAEIOT 3EMNEN UM APEHAYIOT
€&, NNaTaT eamHbIA 3emenbHbii Hanor. OH paccynTbIBAETCS MO OLLEHOYHOM CTOMMOC-
M 3eMenbHoro ydactka. Pepmepbl HE MNATAT LOMNONHUTENbHbIE HANOTH, KOTOPbLIE
06930HbI MNATUTb APYrUe NPeanpPUHUMATENH.

MosTomy ecnu Bbl 3aHMMaeTech arpobuaHecom, oTkpbiTs KX unu ®X sbirogHee ans
BAC.
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Buibop cucmemol HanoroobnoxxeHus KMF-[EMEY

Hanoru — 310 obs3atensHbie nnatexu B GI0AXET roCyAApPCTBA, 30 CHET KOTOPbIX
OHO OCYLLECTBASET CBOIO AeATenbHOCTb. Kaxablil npeanpuHAMaTenb, KOTOPBbIM
npowén npoueaypy roCyaapCTBEHHON PErncTPALMM, CTAHOBMTCS HANOFOMAATENb-
LLMKOM.

Kakue Hanorn nnatur npeanpuHUMMartenb, M KK BbIGPATb HANOrOBbIA PEXUM —
pasbepémcs ganee.

Hanorosevie o06s3amenvcmen u peXxxumol

CyLIJ,eCTByeT TPX HANOrOBbLIX PEXNMA ANa UHOMBMAYANIbHOTO NpeanpuHUMaTens:

1. O6weycTaHoBNEHHDIN pEXUM.
2. CneumanbHbIM HANOTOBbINA PEXMM HO OCHOBE NATEHTA.

3. CneumanbHbIM HANOTFOBLIM PEXMM HQ OCHOBE YNPOLLEHHOM AEKNAPALMM.

ObuweycmaHoeneHHoll peXxxum HaN0rooba0XeHus

Koraa bl pernctpupyete UIM nan TOO, Bbl CTAHOBUTECH HO OBLLEYCTAHOBNEHHbIN
pexum astomaTruecku. [pu Takom pexmme HEOBXOAMMO BECTH MOCTOSIHHbIA y4eT
AOXOLOB M PACXOAOB, MOSTOMY OH BLIFOAEH LS NPEANPUHUMATENEN C BOMbLIMM
060POTOM M OTHOCUTENBHO HEBONBLLON MPUBLINLIO.

MuaneupyansHele npegnpuunmareny onnaunsaiot 10 % ot npubsinm. MNpubbins
POCCYMUTLIBAETCS M3 PA3HULEI MEXAY BOXOAOMM M pacxopamu. Hanpumep, ecnu
BALL PEXWUM HONOTOOBNOXEHUs — OBLLEYCTAHOBNEHHbIM, M BCe MOCTYMNEHUs HA
cuéT (moxoapt) 3a atot mecay coctasunu 1 000 000 TeHre, a pacxoasl — 900 000

terre, 10 % paccumTbiBAIOTCS M3 PA3HULBI MEXAY AOXOAAMM 1 PACXOACMM.
Takum obpasom, 10 % ot 100 000 terre — 310 10 000 TeHre.

OTnnunTENbHAS YEPTA STOTO PEXMMA — B OTCYTCTBMM OrpaHMyeHuid, Byab To B
pasmepe 06opoTa No Peanu3aLmu, YUCTEHHOCTU COTPYAHWUKOB MIM BUAAX AesTENb-
HOCTU. HTOBbI YMEHBLIMTL HOMOTOBbIE MIATEXM HO OBLLEYCTAHOBIIEHHOM PeXmuMe,
BAM HYXXHO BECTM Y4ET YEKOB M CHETOB-DAKTYP 30 ONEPALMM, KOTOPLIE Bbl NPOBOAM-
Te c ieHer GpMPMbI, M 3ANUCIBATL MX B CBOM PACXOAbI.

Ha obuieycraHoBneHHOM peXume BCeraa HaxoasTcs:

1. Mpeanpuxnmarenu c 6onee 30 cotpyaHnkos u TOO — 6onee 50;
2. MpepnpuHumaTeny, y KoTopbix ecTb 060cobneHHble CTPYKTypHbIE
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noapasaeneHus B Pa3HbIX HOCENEHHBIX NYHKTAX. KMF-OEMEY
Ecnn y Bac ecTb Heckonbko MArasuHOB B PA3HbIX FOPOAAX, Bbl MOXeTe
OCYLLECTBASTb ASTENLHOCTb TONBKO B O6LUEYCTAHOBNEHHOM PEXHUME.

Mpeanpuunmatens u yupeautens TOO ponxHbl caats 200-popmy u rogosyio
¢dopmy otuetHocT N2 220.

Cpok npepoctasnetus ot4étHoct — ao 31 mapTa, a ynnata MHAMBMAYANLHOTO
nopoxogHoro Hanora — po 10 anpensi nocne caauu oT4ETHOCTH.

CneyuasnoHolli HAN0rosoll peXxxuM Ha 0CHoOBe nameHMa

HeaTenbHOCTb HO OCHOBE MATEHTA — CAMBIM MPOCTON PEXMM, KOTOPbIN NMOAXOAMUT
paboTHMKAM Ha ¢punaHce. YTobbl paboTaTth MOA 3THMM PEXMMOM, BAM HYXHO
obpatutecs B Hanorosoe ynpaenetue ¢ 3assneqmem B tederne 10 pabounx gHei
co pHs peructpaumn. Korpa npeanpuHmumaTtens paboTaeT Mo MATeHTy, y Hero
NOSIBAAIOTCS CYLLECTBEHHBIE OFPAHUYEHMS:

1. Henb3s HaHMMATL PABOTHUKOB;

2. 6U3HEC MOXHO BECTU TONbKO EAMHONIMYHO Ha Base cobCTBEHHOrO.

Croumocts natenta — 2 % ot poxopa M. D1a ueHa pasbreaeTcs HA ABE YACTH, U
KOXKAAS M3 HUX YNaumMBaeTcst B 6100XET B BUAE UHAMBUAYANLHOFO NOAOXO[HOrO
“ COLMANBLHOTO HAMOrOB 3apaHee — B Havane roga. [1osToMy foxombl Hy>XHO
«NPeacKka3biBATb» 3APAHEE. ﬂpep,eanblﬁ noxon and pG6OTbI no NATEHTY 34 rop
orpanunyer 3528 MPI.

EcTb Heckonbko NpenmyLLECTBA STOFO HAMOTOBOTO PEXMMA.

Bo-nepebiX, BAM He HyXeH KACCOBbIM annapar, 4Tobbl BLILABATL YEKM M BECTM
OTYETHOCTb.

Bo-BTOpBIX, B HANOrOBLIN KOMWUTET HEOBXOAMMO XOAMTb TOMBKO PA3 B rOf AfNs
ynnarsl Hanoroe 3a cnegyowmii rog. OfHAKO HYXHO MOMHMTB, Y4TO €Clu CyMMd
LOXOAA NPEBLICUT 30SBAEHHBIA YPOBEHb, Bbl 0BA3QHLI JOMNNATUTL HANOF, A €Cnu
CYMMa BYLET HWXe, BEPHYTb YNNAYEHHbLIE HONOTM BOM He YAACTCS.

CneyuanovHolli HAM0roswll pexumM Ha 0CHose
YnpowéHHoU deknapayuu

Ecnu Bbl MHOMBMAYQMbHBIA NPEANPUHUMATEND, M YMCIO BALIMX COTPYAHWMKOB HE
npessiwaet 30 yenosek, a ans TOO — 50, Bam nofoMaeT pexum ynpoLLEHHOM
AeKNapaumm.
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Y1o6bl nepenT HO PEXMUM YNPOLLEHHOWN Aeknapaumm, Heobxoammo nogéifis AEMEY
3asiBfeHKe B HANOroBbiit komuteT. OBbIYHO NPEANPUHMUMATENM MOATIOT EM0 BMECTE C
sassneHmem Ha oTkpbiTe MIN. Hanoru no ynpolwgHHomy pexmnmy MOXHO onaaum-

BATb CAMOCTOSITENBHO, ecny Bac ectb LM,

O6bekTom Hanoroobnoxerus byaet seck obopot (noxoa) MM 6es Bbiveta pacxo-
nos. Craeka Hanora npu 3Tom pexmnme — 3 %. Hanpumep, ecnun Ha Baw c4éT nnu
yepes kaccoebiit annapat noctynun 1 000 000 TeHre, bl fonxHb ByaeTte onnaT1Th
30 000 TeHre, He yunTbIBAS, CKOMLKO Bbl MOTPATUIM HA CbIPbE, APEHAY MOMELLEHMS
u ppyrve pacxopsl. [TonoentHa stor cymmel, 15 000 TeHre, pacnpepenutcs Ha
noratieHne MHAMBMAYANbHOTO MOJOXOAHOTO HAMOTA, O BTOPAS MOMOBMHA NMOMAET B
c4ét counansHoro Hanora. Kpome toro, MMM ynnaunsaioT obsisatensHble NEHCUMOH-
Hble BaHocbl, 10 % oT 3apaboTHOM nnatsl, M counansHble otuncnenms, 3,5 %.

Ecnu y MHamBMAayanbHOro NpeanpuHUMATENs €CTb LTAT COTPYAHWMKOB MO YNPOLLEH-
HOW AeKnapauuu, oH onnaunsaet sce Hanoru 3a Hux: 10 % na UIMH, 10% na OT1B,
3,5 % Ha coupanbHbie otuncnenms u 1,5 % Ha obssaTensHoe MeamUMHCKOE CTPaXo-
BAHME.

Wtak, ecnu Bbl pabotaeTe Ha ppunaHce, BaM NOJOMAET CMELMANbHbIA HANOro-
BbIA PEXMM HA OCHOBE NATEHTA. Ecnu Bbl He XOTUTe BeCTM Y4YET JOXOHOB M
PACXOAOB, M BAL LUTAT COTPYAHMKOB HEBOMBLIOH, NepenamnTe Ha PEXMM ynpo-
WEHHON AEKNapAuMU — TaK Bbl COKOHOMMTE Ha Byxrantepe, d CBOM HANOrw
CMOXeTe ONNaYMBaATL CaMOCTOsTeNbHO. B MHbIX cnyyasix, Bbl Gyaete pabotath Ha
obLieycTaHOBNEHHOM pexuMme. [locne nayyerns ocobeHHOCTEN KAXAOro HANOro-
BOroO pexuma, Bbibepute Hambonee nopxopswwmin ans sac. [logpobree o
KAXAOM pexXunMe Bbl MOXETE Y3HATb M3 HONOFOBOro kogekca KasaxctaHa mnu Ha
caiite KomuteTa rocyapcTBeHHbIX AOXOA0B.

Omkpoeimue pacuémHoro cuéma e baHke

OrkpbiTHE CHETA HEOBXOAMMO, YTOOBI MPUHUMATE BE3HANMYHBIE MITATEXM.
IO puanyeckoe Lo MOXET OMIIATUTL HOJOT TOJTBKO BE3HANMYHBIM NEPEUYNUCTIEHNEM.

U3romoeneHue neuamu

MHAMBUOYONbHEIA NPeanpUHUMa-
Tenb MoxeT paborats Hes nedarw,
HO N5 GNaHKoB CTPOroM OTYETHOCTH
OHa HeobXoAMMa.

OHa Takxe ynpouiaeT B3anmone-

L
Mu
g aad oo o [0 2 T
AU PV,

M A
S
M reaarigr
O
=
cTBne cC KOHTpG FEHTAMMU.
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WTak, oprannsosate GusHeca ¢ Hyns — Tpymoémkuit npouecc. BaxHo HaumHaTtKMF+AEMEY
FPAMOTHO, 4TOGbI B ByayLuemM MMETb BOSMOXHOCTH MONY4MTb KPEAMT MIM FPAHT HA
pacwupenne aena. [MpasunbHbid BeIGOP HampasneHus ans GuaHeca craHer

OCHOBOM ycnexd, 3pPeKTUBHAS MAPKETUHIOBAS CTPATErMS MOMOXET HAWTH

6yaylWwMX KAMEHTOB, O OMNTUMASbHbIA CITOPUTM MPOXOXAEHWUS PErncTpaLMM

6M3Heca — CIKOHOMMTb HO HOIOTOBbIX BbIMAATAX.

Tenepb Hy>XHO NOHSTb, A€ HAOMTM NEPBbIX KIMEHTOB M KOK 3QMHTEpeCco-
BATb NOTEHLMASbHBIX.

BaxHo He npopasaTth CBOKWO NPOAYKUMIO MAM ycnyry, a oBbsaCHMUTb
KJMEHTY, no4eMy Bbl €& npeanaraete.

Ecnu npepnaratb KnueHTy, KOTOPbI He 3HOKOM C NPOACBLOM M
TOBAPOM, COBEPLUMTb MOKYIKY, BEPOSTHOCTb, YTO OH PELUMTCS, HU3KAS.
MoaToMy BaXHO NpuBReYb BHUMAHME He K NPOAYKTY MM ycnyre, a K
6U3HeCy B LLENOM.

Kak cdenamo nepevie namo 3ghghekmueHoiX npodax?

1. Modorpemob uHmMepec Kk mosapy usnau ycayre 00 NOSIBACHUS HO PoIHKe,
umobol OyeHUMb PeaKkyur KAUeHmos, U Hauame npodasamo 00
cmapma npooax.

2. C0enamb KOMNEKCHOe npedsnoXxeHue, npedocmasumo CKUOKU U aKyuu
Ha omkpoeimue.

3. Hanadumo yuchposol MaPKeMUHr, Komopoblli NOMoem npoodsuHymo
mogap 8UPMyasnbHo.

4. TMpuMeHUMb CMOPUMeNAUHT — PACCKA3aMb, 8 UEM BAXKHOCMb 8aLIETO
npodykma, u nodenumocs ucmopueli ¢ 06wecmsoM. Imo noMoxem
npodasamo npodyKm, He npooasas, a peKoMeHoOYs.

5. Bepumo 8 cebs u c8oli npodykm. Bawa ysepeHHocmo bydem gpakmo-
POM ycnexa e nepebix NPoOaxax.

Ymo denamo c 6uzHecom danoviue?

Kaskabii npeanpuHMmaTens npuagT K CBOEMy BbiBOAY, MCXOLS M3 OMbITA, KOTOPbINA OH
MOMyYMT 13 BeAeHust busHeca.
Yo nenartk c 613HECOM AAnblLE — UHAMBUAYANBHOE PELIEHUE NPEANPUHUMATENS.
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Mopma obpamHoii ces3u KMF+[EMEY

dUNO Hata

1. Hackonoko none3Hol 005 Bac / Bawero buzHeca memol no pazeumuto bu3zHeca?

a) MonesHsl Ha 100%
6) MonesHsl Ha 50%
8) BecnonesHsi

r) Opyroe (ykaxute)

2. Kak 8ol oyeHusaeme Kauecmao Haras0HoIx nocobuti?

a) Matepuan 6bin HArMSAAHBIM U NOHATHBIM;
6) MaTepuran 6bin HAMAAHBIM, HO HE AOCTATOYHO MOHSTHBIM;
8) Matepuan 6bin He nowsTeH;

r) Opyroe (ykaxue)

3. Hackonoko 0ocmynHo obvscHIemcs meMa Mamepuana?

a) OueHb BOCTYNHO, U TEOPHS, M NPAKTMKA
6) Bnonte fOCTYMHO, HO HE[OCTATOMHO MPAKTMYECKMX 3AAAHWH

8) Opyroe (ykaxure)

4. Kakue memol mpeHUHros ewé boiau bol none3Hol 0015 Bawero 6u3Heca?

Cnacu6o 30 npedocmaeneHue 06pamHoii ces3u, Mol NPUAOXKUM 8ce Ycunus,
umobo1 Hawu ceMuHapol Goinu eujé none3Hee dns Bac!

Ecau Bol xomume 3anonHumo
thopmy 0bpamHoli cesi3u

8 3/1eKMpPOHHOM thopmame,
npotioume no QR-ko0y

-
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KMF+-OEMEY
0 KoHCynomanme npoeKma

Komnanus KMF siBnsietcs ogHUM 13 nMaepoB ceKTopa MUKPOPUHAHCMPOBAHMS B
UentpansHoit Asum, ctpavax Kaekasa, CHI u BoctouHoit Esponbl. Komnawus
Havana ceoto fesitensHocTs B 1997 ropy.

KoMnaHuns opMeHTUpOBOHA HA MOCTPOEHWE AONTOCPOYHBIX MAPTHEPCKMUX
OTHOLLUEHWI C KIMEHTAMM, OCHOBOHHBIX HO B3OMMHOM AOBEPUM, MOHMMOHMU W
yBaxeHun. 3a spems gestensHoctn kpeautsl 8 KMF nonyuunu 6onee 600 000
KO3AXCTAHLEB, OKTUBHBIMM KIIMEHTAMM KOMMnauum sensiotcs Gonee 240 Thicay

yenosexk. (JaHHble Ha 01.05.2022r.).

KMF umeet 14 dunuanos s kpynHeix ropogax PK u 114 otgenenmit, na kotopeix
BONBLIMHCTBO HAXOAMTCSA B CEMbCKOM MecTHOCTU. B obuwei cnoxHoctn Bce aTw
nogpasgaeneHus obecneynBatoT SOCTYN K GUHAHCOBBIM YCIYram xutensm 6onee 4
000 otaaneHHbIX HOCENEHHbIX MYHKTOB.

OcHosHoe Hanpaenexue gestensHoct KMF — npegocrasnenme MHamemnayanbHbix
W TPYNNOBbIX KPEAMTOB HA Criefylolume Lenu: BusHec, TOpross, NoneBoACTBO M
XWBOTHOBOACTBO, MPOW3BOACTBO, YCIYTM M MOTPebUTENbCKOE KPEAMTOBAHME.
Bonee 80% un3 tex kpeanTos, uto BhigaET KOMNAHMS, HANPABIEHb HO CO38AHUE U
pa3suthe buaHeca. MIMeHHO NosTomy, Mbl paspaboTani nporpammy «losbiweHums
$MHAHCOBOM PAMOTHOCTM B yNPaBNEHMN BU3HECOMY» AN NOSNbHBIX KIMEHTOB
KMF. Brnarogapst atoMy npoekty, kimeHTsl KOMNAHWM CMOTYT MOBLICUTb YPOBEHD
3HAHM B YNPABIEHUU COBCTBEHHBIM AETOM.

bnarodapum 3a dosepue!
lpynna komnauuit «<KMF» n @Pong «KMF-[emey»
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Koproparusaomy ®@onjy "KMF-/lemey"





